APPLICANT NAME:

FY 2014 ICDBG RATING FORM - New Applicant

{Complete a separate form for each project within an application)

Noerthway Village

PROJECT TYPE:

Public Facilities wd Impravements Construgt Muiti-Purpose Center:

POINTS AWARDED:

97
Points Max Pointy
Awared

FACTOR 1

Subluctor Ta: Mansgerial and Techaical Siarr 3 8
Subtuctor Ih: Project [mplementation Plan 5 3
Subtuctor le: Finuncial Munagement 4 7
Subfactor Td: Procurement and Contract Managenment 7 7
Subfactor 3: Unfunded Applicants 3 3
Sub-Total: 30 33

FACTOR 2

Subfactor 11 Need and Viability 4
Sublactor 20 Praject Benelit 2 12
Sub-Total: 16 i6
FACTOR 3

Sublactr 1 Description and Rationale [or Praoposed Project 10 10
Subtuctor 20 Budaet and Cost Estimates 9 9
Subfactor 30 HUD Pulicy Priorities 2 2
Sublictor 41 Commitiment o Sustain Activities 12 12
Sub-Total: 33 33
FACTOR 4

&cveraging Resources 8 8
Sub-Total; 8 8
FACTOR 3

Sublactor 11 Coordination 2 2
Subfuctor 2: Outputs, Oulcomes and/or Goals 8 8
Sub-Total: 10 10
GRAND TOTAL: 97 | 100 ]

£ 2010 ICDBG Rating Sheet - New Grantee
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FY 2014 ICDBG RATING FORM - CATEGORY ONE

(Complete a separate form for each preject within an application)

APPLICANT NAME; Northway Village  APPLICATION NUMBER: B14SR02001 4

PROJECT TYPE: Public Facilities and Improvements

PROJECT DESCRIPTION: Construct Multi-Purpose Cultural Center

RATING FACTOR 1
Subfactar la: 8
Subfactor 1h: 8
Subfactor Te; 4
Subfactor td:_7
SUBTOTAL 1: _ 27
Subfactor 2a: __ N/A (Applicant is a “new” applicant)
Subfactor 2b:
Subfactor 2¢:
Subfactor 2d: o
Subfactor 2e:
SUBTOTAL2:
SUBFACTOR 3: 3
TOTAL RATING FACTOR 1: _30_

RATING FACTOR 2
Subfactor 1: __ 4
Subfactor 2a: 12 Public Facilities and Improvements

Subfactor 2b: __ N/A
Subfactor 2¢: ___ N/A
Subfactor 2d: N/A

TOTAL RATING FACTOR 2: _t6_

RATING FACTOR 3
Subfactor 1.__10
Subfactor2__ 9
Subfactor 3. 2
Subfactor 4a: 12 Public Facilities and Improvements

Subfactor 4b: __ N/A
Subfactor 4C: _ N/A
Subfactor4d: ___ N/A
Subfactor 4e: - _N/A

TOTAL RATING FACTOR 3: _33_

RATING FACTOR4: 8

RATING FACTOR 5

Subfactor 7: _2

Subfactor 2: 8
TOTAL RATING FACTOR 5: _1o_




TOTAL SCORE: 97

TOTAL FUNDS REQUESTED:

TOTAL FUNDS AWARDED:

EXPLANATION OF DIFFERENCE BETWEEN REQUESTED AND AWARDED AMOUNTS:

)0 IR
GM REVIEWER SIGNATURE & DATE: i L e

PEER REVIEWER SIGNATURE & DATE:

o6 Py
PANEL REPRESENTATIVE SIGNATURE & DATE: | #/97) 71
PANEL REPRESENTATIVE SIGNATURE & DATE! LI

PANEL REPRESENTATIVE SIGNATURE & DATE.
PANEL REPRESENTATIVE SIGNATURE & DATE:

I .; o . |
GM DIVISION DIRECTOR SIGNATURE & DATE: ke Vt_f/u}f/; §

TECHNICAL DEFICIENCIES

PRE-AWARD CONDITIONS

GRANT CONDITIONS
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FACTOR 1: CAPACITY OF THE APPLICANT
MAXIMUM POINTS: 33

This factor addresses the extent to which you have the organizationc| resources necessary fo
successfully implement the proposed activities in accordance with your implementation schedule.
Past performance in administering ICDBG grants wiil be taken into consideration. You must
address the existence or availability of these resources for the specific type of activity for which
you are applying. HUD will not rate any projects further that do not receive a minimum of 15
points under this factor.

Subfactor 1. Managerial, Technical and Administrative Capability {14 points for current
ICDBG grantees; 30 paints for new applicants) The application must include « description
demonstrating that the applicant possesses or can obtain managerial, technical, and/or
administrative capability necessary fo carry out fthe proposed project. The application must
address who will administer the project and how the applicant plans to handle the technical
aspects of executing the project in cccordance with the implementation schedule. Typical
documents that may be submitted include, but are not limited to, written summaries of
qualifications and past experience of proposed staff, descriptions of staff responsibilities, and
references or letters of endorsement from others who have worked with the proposed staff. Job
descriptions and resumes should not be submitted.

Subfactor 1a: Managerial and Technical Staff {7 points for current applicants, 8 points for
new applicants). The extent to which the application describes the rofes/responsibilities and the
knowledge /experience of the overgll proposed project director and staff, including the day-to-
day program manager, consultants and contractors, in planning, managing and implementing
projects in accordance with the implementation schedule for which funding is being requested.
Experience is judged in terms of relevant, recent, and successful experience of project staff to
undertake eligible program activities. In rating this factor, HUD considers experience pertaining
to the specific activities being proposed or the specific roles and responsibilities described in the
application to be relevant, experience within the last 5 years to be recent; and evidence of
meeting or exceeding benchmarks and fimetables of past projects to be successful. The more
recent and successful the experience of the staff members who will work on the project, the
greater the number of points an applicant will receive for this rating factor.

__X_ {7 or 8 points) The applicant adequately described the roles/responsibilities and the and
the knowledge /experience of its overail project director and key staff, including day- to-
day program manager, consultants, and contractors in  planning, managing and
implementing projects for which funding is requested. Experience of all key staff as
described in the application is relevant, recent, and successful

(4 points) The applicant adequately  described  the  roles/responsibilities
knowledge /experience of its project director and staff, including the day-to-day program
manager, consultants and contractors, in planning, managing and implementing projects for
which funding is being requested. Staff experience as described in the application 1s
relevant and is either recent or successful,

——__ (O points) The applicant failed to adequately describe the roles/responsibilities and the
knowledge /experience of its project director and staff, including the day-to-day program
manager, consultants and contractors, in planning, managing and implementing projects for
which funding is being requested or staff experience as described in the application is
either not relevant or is not recent or successful.
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i!_P-Sints Awarded: 8 Pc:-Qe References: Pg._4 - OE_Poge Project éummcry; Pg. 5-11
_I | — RF1 5F1.a. Managerial and Technical Staff Capability ;
i | Narrative

Applicant is o “new” applicant with no ICDBG awards open for more than 12 months prior io the
~ application deadline.

. Page 4: Project is for the construction of « new, two-story, 2,400 sq. ft. multi-purpose center to

' provide space for the applicant’s hehavioral health office, ICWA office, elder nutrition progrom,
| environmental education, and cultural multi-purpose activities. The building would be constructed,
utilizing force account construction, next to the Tribal government building on Tribally owned lend.

Key staff consists of Tribal Council for oversight; project manager for managing / supervising the
project; and Tribal administrative staff for overseeing / managing the project’s funding sources.

- Page 5: Tribal Council’s role will be to oversee the construction of the project. i

i Page 5: Statement thart Tribe receives and administers a number of annual reoccurring grants,
. contracts and MOAs. Listed are BlA, TCC, State of Alaska Community Revenue Sharing funding,
| and EPA funding. Types of relevant funding and programs in regards fo the proposed project i
i that have been administered by the Tribal Council include planning activities for the community
- and also with Upper Tanana Tribes Consortiom for gas line planning.

|
l Page 11: Tribal Council Chief — Under the project implementation section, applicant states that I
Tribal Council Chief Howard Sam has 25 years of project construction experience in the region !
i and will oversee the Triba! Administrator and project management team. Mr. Sam also provides |
oversight to all of the Tribe's current activities, i

Page 4: Project Manager — Rex Goelsby, licensed contractor, will have the responsibility of
managing and supervising the project. i

Page 7: Mr. Goolsby's role will include planning the construction schedule; final design activities;
cash flow needs; materials and contract procurement bidding process; construction bidding
process; and recruitment of construction workers,

Page 7-8: Mr. Goolsby's recent, relevant and successful experience is provided from 2007 to
2014, which includes serving as project manager for water/sewer extensions and upgrades;
construction of the Tok UAF campus; construction of ICDBG/IHBG funded housing projects in

« several rural communities; construction of a woody bie-mass heating and electrical production
project for the Tok High School; and constructing a 5,000 sq. ft. multi-purpose center. All projects
were documented in the application as having been completed on time and within budget.

- Applicant/Tribe’s Administrative Staff will oversee and manage the project’s funding sources,
utilizing the Tribe's existing financial management policies and procedures.

Page 6-7: Tribal Administrator, Nichol Rallo’s role will be to oversee and manage the project’s
funding sources.

Rallo has relevant, recent and successful experience in the following areas: planned and
initiated the construction of the community potable water treatment plant, which was constructed
within budget from 2007 to 2010. From 2006 to 201 T, Rallo collaborated with the TDHE/IRHA |
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- were built on fime and within budget. From 2008 to present, Rallo has planned for the start-up
of the Tribal lodge and retail store. Additionally, Rallo was involved with planning for the !
renovation of the community hail in 2013 and the cuttural camp improvements in 201 1. :

. Knowledge and experience since 2008 for Railo includes managing local labor forces; conducting |
- force account payroli; construction planning and scheduling; aund working on projects that require
. similar planning, construction, meteriais, labor skilis and procurement activities,

' Page 9: Tribal Administer Rallo’s responsibilities wiil be for management of financial activities;
. monitoring the construction schedule in order to plan for cash flow analysis; conducting drawdowns
. from multipte funding sources for the project; proper procurement of goods and services; contract
' management; financial disbursement and reporting.

Page 7 & 10: Bookkeeper,|[[(b){ | |role will be to continue planning of the project and
conducting financial activities, along with other key staff, that will include project scheduling,

- planning for cash flow analysis, proper procurement, contract management, financial
dishursement and reporting. Applicant states that the bookkeeper is experienced. Additional
information is provided at page 10 regarding beTng with the Tribe since 2008 and
assisting the Tribal Administrator with managing the finances for the start-up and operation of the
| Tribal lodge and retail stores. '

: Conclusion: The roles / responsibilities and knowledge / experience of the Tribal Councll,

- Project Manager, Tribal Administrator and Tribal Bookkeeper are provided. Additionally, recent,
relevant and successful experience is provided for all members of the profect managemeni and
oversight team. Therefore, the rater awarded the full 8 points for this section.

Panel Comments: Panel agrees with reviewer's comments and points awarded.

subfactor 1b: Project Implementation Plan {3 points for current applicants and 8 points for
new applicants). The extent to which the project implementation plan identified the specific tasks
and timelfines that the applicant or its contractors and/or sub-grantees will undertake to complete
the proposed project on time and within budget. The Project Implementation Schedule, form HUD-
4125, may serve as this required schedule provided it is sutficiently detailed to demonstrate that
the applicant has clearly thought out its project implementation. To receive full points in this
subfactor, your application must demonstrate that contracts can and will be awarded within 180
days from the date the funds are gvailable to that applicant.

_ X _ (3 points for current ICDBG grantees) (8 points for new applicants} The applicant
submitted a detailed project implementation plan that clearly specifies both tasks and
timelines.

__ (2 points for current ICDBG grantees) (5 points for new applicants) The applicant
submitted a project implementation plan that specifies both tasks and timelines, however the
plan lacks detail,

(O points for current ICDBG grantees or new applicants) The applicant did not submit o
project implementation schedule that addressed both tasks and timelines.

FY 2014 ICDBG Rating Form — Category One 5



i'_i50ints Awarded: 8 ! Page References: Pg. 11-16 — Profécr Imbfemenfcﬁon Plan
! ' Narrative; Pg. 47 — Implementation Schedule HUD 41 25

I Reviewer Comments:

Page 11-12: Specific tasks and timelines, s specified in the apptication, include regularly
scheduled monthly meetings io track the progress of the project. In the narrative section of the

. application, tasks from completing the environmental review and removing grant conditions to

- final design; materiais begin delivered; consfruction beginning; exterior and interior work
completed; and grant reporting requirements met and audit completed are included over g two
year period.

Page 47: Implementation Schedule HUD 4] 25 matches narrative section at page 12, providing a
: detailed task list and timeline for completion.

Page 12 & Page 47: 180 Day Requirement - Timeline in narrative section at page 12 and
timeline on HUD 4125 at page 47 both anticipate grant award by October {1) with materials
procured and delivered in the sixth month after the gront award, which is within 180 days of
I grant funds being available.

Conclusion: Due to providing a detailed implementation plan that provides both tasks and
| timelines, and meeting the 180 day requirement for contracts being awarded, rater awarded the ;
i full 8 points for this section.
|

| Panel Comments: Panel agrees with reviewer’s comments and points awarded.

Subfactor 1c:  Financial Management (2 points for current applicants and 7 for new
applicants). The extent to which the appiicant described how its financial management systems
meet the requirements of 24 CFR part 85 and 24 CER part 1003, The applicant is also rated on
the seriousness/significance of findings related to the applicant’s financial management system
identified in its current audit. If the applicant is required to have an audit but does not have o
current audit, the applicant should have submitted o letter from its Independent Public Accountant
{IPA) that was dated within the past 12 months stating that the applicant’s financial management
system complies with all applicable regulotory requirements,  If the appiicant is not required to
submit an audit in accordance with OMB Circular A-133, it will receive maximum points for this
porfion of the subfactor if it states this and provides the other information required by this
subfactor. For purposes of this subfactor, o current audit is one which was due fo be submitted to
the Federa!l Audit Clearinghouse (FAC) within the 12-month pericd prior to the application
deadline date. To be considered, the audit must have been submitted to the FAC prior to the
ICDBG application deadiine date,

___ {2 points for current ICDBG grantees) (7 points for new applicants) The applicant
clearly described how its financial management systems meet the regulatory requirements
cited above. The applicant's current audit does not contain any serious or significant
findings related to its financial management system. If there is no current audit, the
applicant submitted o letter from its IPA stating that its financial management system
complies with all applicable regulafory requirements,

_X__ (1 point for current ICDBG grantees) (4 points for new applicants) The applicant’s current
audit does not contain any serious or significant  findings related to its financial
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management system, or if there is no current audit, the applicant submitted o letter from iis
IPA stating that its financiai management system complies with all applicable regulatory
requirements. The applicant did not describe how its financial management systems meet
the reguictory requirements cited above.

— . {0 points for current ICDBG grantees or new applicants) The applicant’s current qudit
included serious or significant findings relcted fo its fingneial management systems. If there
fs no current audit, the applicant did not submit a letter from its IPA stating its financiat
management systems comply with all regulatory requirements. The cpplicant did not
describe how its finoncial management systems meet the regulatory requirements cited
above,

Points Awarded: 4 o Pd-ge References: Pg. 16-18 — Financicl Management Narrative
i

Panel Comments: Panel agrees with reviewer's comments and points awarded.
g _ R

Reviewer Comments:

Page 17: Application includes statement that applicant has not been required to have audits due
to net meeting the threshold amount for cudits.

Page 16-18: Financial management narrative states that applicant has adopted financial

practices, which comply with 24 CFR part 85 and 1003. Page 17 — Statement that applicant uses |

fund accounting systems,

Beyond the three statements cited above, applicant does not provide any further detailed

description as to how ifs financial management systems meet the requirements of 24 CFR part 85

- and 24 CFR part 1003. It does provide results of having a system in place, at page 18, but it

does not describe the actual systems in place.

Conclusion: Applicant did not provide sufficient detailed description as to how financial

management systems meet regulatory requirements, as required by the NOFA. However, due to
not having @ current and making the statement that a current audit is not required, rater awarded
the mid-range of 4_points.

Subfacter 1d: Procurement and Confract Management. (2 points for current applicants and 7
points for new applicants). Evaluation of the extent to which the applicant described how its
procurement and contract management policies and procedures meet the requirements of 24 CFR
part 85 and 24 CFR part 1003, The applicant is also rated on the seriousness of the findings
reloted to procurement and contract management identified in the applicant’s current financial
audit.  An applicant who is required to have an audit, but does not have a current audit, should
have submitted a letter from its IPA stating that its procurement and contract management system
complies with all applicable regulatory requirements. If the applicant is not required to submit an
audit in accordance with OMB Circular A-133, it will automatically receive maximum points for
this portion of this subfactor if it states this fact and provides the other information required by
this subfactor. For purposes of this subfactor, o current audit is one which was due to be submifted
to the Federal Audit Clearinghouse (FAC) within the 12-month period prior to the application due
date. To be considered, the audit must have been submitted to the FAC prior to the ICDBG
application deadline.
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_X___{2 points for current ICDBG grantees} (7 points for new applicants) The applicant clearly
described how its procurement and confract management policies and procedures mee! the
regulatory requirements cited above. The applicant’s current audit does not cantain any
sericus o significont findings related to its procurement and contract management system. if
there s no current avdit, the applicant submitted o letter from its |PA stating that its
procurement and contract moragement system complies with ail applicable regulctory
requirements.

—.__ {1 paint for current ICDBG grantees) (4 points for new applicants) The applicant’s current
audit does not contain any serious or significant findings refated to its procurement or
confract management system.  If there is no current audit, the applicant submitted o letter
from its 1PA stating thaot its procurement and confract management system complies with all
applicable regulatory requirements. The applicant did not describe how its procurement and
confract monagement policies and procedures meet the regulatory requirements cited ahove.

—._(O points far current ICDBG grantees or new applicants) The applicant’s current audit
includes serious or significant findings related to its procurement and contract management
systems or if there is no current audit, the applicant did not submit o tetter from its IPA stating
its procurement and contract management systems comply with ol regulatory requirements.

| Points Awarded: 7 | Page References: Pg. 17 < Statement o no audit required; Pg. |

| | 18-19 — Procurement and Contract Management Narrative |
; i

_— . . . _— . OO oo ———— e — e _— . .

; Reviewer Comments: o i
! !
| Page 17: Application includes statement that applicant has not been required to have audits due |
| to not meeting the threshold amaount for cudits,
: !
| Page 18-19: Procurement and contract management narrative states that applicant has adopted |
| . . .

| formal procurement policies and procedures, which comply with 24 CFR part 85 and 1003. |
|
Page 19: All procurement activities require o two-person written purchase authorization by ‘
Project Manager and Tribal Administrator. :

. Page 19: Force account and competitive bidding for small and large procurements will be
utilized. Full and open competition will be adhered to. Small purchase procedures are in place
ases under $100,000. Standards are in place for evaluating contractors, sealed bids |
- and bidder qualifications. Standards of Conduct are in place. Sealed bid, contract |
administration and management procedures are in place. |

-+
Q
-
Ee]
L=
-t
[a]
0

Conclusion: Due to applicant not having o current audit, and making the statement that an audit !
is not required, and also due to describing procurement and contract management systems that |
are in place that meet the requirements of 24 CFR part 85 and 24 CFR part 1003, rater !

i awarded the full 7 points for this section. i

‘ Panel Comments: Panel agrees with reviewer's comments and points awarded. _

]
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Subfactor 3. Unfunded Applicants (3 points for new applicants). Points are provided in this
subfactor to applicants who have not received ICDBG awards in recent years. It applies to the
tribe, or the tribal organization on whose behalf the tribal orgonization s subtnitting  the
application, not the subrecipient working on the project. If a 1ribaily designated housing entity
received o grant on behclf of ¢ tribe in recent years, points wiil not be provided.

—X_ (3 points in Category One) Applicants who did not receive an ICDBG within the iast three
NOFA application cycles will receive 3 points.

. — {2 points in Category One) Applicants who did not receive an ICDBG within the last two
NOFA cpplication cycles will receive 2 points.

_ (Y point in Category QOne) Applicants who did not receive an ICOBG within the last NOFA
cpplication cycle will raceive 1 point,

| Points Awarded: 3 ' Page References: HUD ONAP Records ~ ———— —

[ S— . I e

| Reviewer Comments:

|
| Applicant has not receivad ICDBG awards in the |ast three NOFA cycles (2011,2012,201 3), and

| therefore receives the full 3 paints for this section. !
I !
| !

r

Panel Comments: Panel agrees with reviewer's comments and points owarded. !

TOTAL POINTS FACTOR 1: 30

Note: Applicants must receive o minimum of 15 points in Factor 1 1o enable Atea ONAP staff
to continve scoring.
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FACTOR 2: NEED/EXTENT OF THE PROBLEM
MAXIMUM POINTS: 16

This foctor addresses the extent to which there is a need for the proposed project to address o
documented problem among the intended beneficiaries. It also requests information on how and
why the profect is critical to the cultural, social, ond for economic viabiiity of the community. A
viable community is determined by the applicant but could be defined as one in which tribal
members wish to continue to reside or return to live.

Subfactor 1: Need and Viabifity (4 points)

_X (4 peints} The application included quantitative information that demonstrates that the
proposed project meets an essentia community_development need and is criticgl to the
viability of the community.

{2 points) The application included quantitative documentation but it did not demonstrate
thot the project meets both an essential community need and is critical to the viability of the
community.

—__ (O points) The application did not inciude quantitative documentation nor did it provide
evidence that the project is critical to the viability of the community,

—_— - - . . —_—

i: Points Awarded: 4 ! Page References: Pg. 20-22 -~ Need and Viability Narrative ]

|
i Reviewer Comments:

Page 20-21: Applicant conducted o survey during 2014 to gssess the needs of the community for
social and cultural services, youth activities, and adult education and fraining needs. Applicant |
cited quantitative survey responses and results, which support the need in the community for Il
additional resources that would be provided as o result of the proposed project. |

Page 21-22: Applicant identified how the need for services and resources would be met through I
job placement and training activities; adult basic and higher education; access to social services
programs; counseling and advocacy services relating to child protection; and viclence prevention
and hehavieral health counseling.

'| Page 22: Statement made that the community and programs have unmet facility space needs |
and that the general lack of facility space is hindering the performance of activities in the |
community. Some service provisions may he stopped entirely, ieopardizing the health and I
| welfare of residents, |'

| Conclusion: Due to including quantitative information, a documented need, and describing how |
i the project would meet an essential community development need and enhonce the viability of the |
| community, rater awarded the full 4 points for this section,
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Subfactor 2: Project Benefit {12 points)

The project will benefit the neediest segment of the population in accordonce with the progrom's
primary objective defined ot 24 CFR 10032, The criteria for this subfacior vary according to the
type cf project.

Subfactor 2a: Public Facilities and Improvement Projects

For public facilities and improvement projects, the Proposed activities will benefit the neediest
segment of the poputation, as identified below. In order to meet the requirements of this section,
the applicant must submit the most recent data available from the U.S. Census Bureau or the
applicant may submit data that are unpublished, not generaliy availoble, and not older than the
latest Censys dote, If the applicant submitted demographic data other than the Census, the
applicotion must contgin g statement that the following criteria have been met:

-_Generally cvailable published data are substantially incccurate or incomplete;

-_Data submitted has been collected systematically gnd is statistically reliable:

- Dato are, to the greatest extent feasible, independently verifiable: and

-_Data differentiate between_ reservation and BIA service area populaticns, where

applicable

The datg accompanying the statement identifies the total number of persons benefiting from the
project and the total number of low- and moderate-income persons benefiting from the project.
To be considered, supporting documentation must include all of the following: o sample copy of a
survey form; an explanation of the methods used to collect the data; and o listing of incomes by
household including household size. Applicants proposing projects that will serve o limited
clientele with incomes below 80 percent of the area median income {such as Head Start and
Temporary Assistance for Needy Families) will receive the full 12 points in this subfactor and do
not have to submit demographic information.

X_ (12 points) 85 percent or more of the beneficiaries are low- and meoderate-income.

___ (8 points} At legst 75 percent but less than 85 percent of the beneficiaries are low- and
moderate-income.

. {4 points) At least 55 percent but less than 75 percent of the beneficiaries are low- and
moderate-income,

_ (O points) Less than 55 percent of the beneficiaries are low- and moderate-income.

| Points Awarded: 12 | Page References: Pg. 22-23 — Project Benefit N;:;oﬁve; Pg. 4~ |
i ‘ One Page Summary — 86% Lml; Pg. 20-23 - Required
| statements per NOFA /conclusions;

Reviewer Comments:

Page 22: Applicant made the statement that the most current data available does not reflect the
current status of the communities residents. Applicant conducted their own demographic survey in
2014, which was reviewed for Initial Screening purposes and passed initial screening. The

] required elements are reviewed here again, for purposes of determining points in this section.

' Page 4: One page summary indicating 86% LMI.

‘LPage 20: Statement that applicant conducted their own income survey in 2014, ]
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;_ Page 22-23: All of the four statements made, os is requIr_ed when an op-pTic-;:-m is sd‘bm-i-f_ﬂng the ;
i own demogrophic data, per ICDBG NOFA (see page 33 of NOFA). .

Page 23: Summary of applicant’s survey findings,
- Page 60-61: ([isting of incomes by household inciuding household size.

. Page 42-64: Sample copy of applicant's survey form, as required by ICDBG NOFA {see NOFA .
- page 33] regarding al supperting documentation that must be Included when applicant is 5

_: submitting their own demographic data. l

; All required ICDBG NOFA statements and supporting documentation were included in order !
'to consider applicant’s survey data for purposes of determining percentage of LMI persons for
. an area wide benefit public facilities project. 5

Rater reviewed data for accuracy to support applicant's statement regarding survey results (page ]
23) that 86%% LMI persons will benefit from the activity. Rater noted that applicant additions
. were slightly inaccurate regarding number of persons in households (see page 60-61) and noted

" applicant referred to FY 2010 Income Limits for service area when analyzing the survey data,

| when they should have used the most current income limits for the area (FY 201 4). When

| reviewer analyzed applicant's data (number of persons; households and number of households |
l over LMI against current LM} data), reviewer found that 90% LM persons would be served {this |
| figure is supported by applicant’s survey data results for households when using FY 2014 income |

' limits data).

| Conclusion: Due to project serving 85% or more beneficiaries that are LM| persons, rater
. awarded the full 12 _points for this section. |
i |

| Panel Comments: Panel agrees

with reviewer's comments and points awarded.

TOTAL POINTS FACTOR 2: 16
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FACTOR 3: SOUNDNESS OF APPROACH
MAXIMUM POINTS: 33

This factor addresses the guality and articipated effectiveness of the proposed project to
enhance community viability and meet the needs identified in Reting Factor 2. It also examines
the applicant's ability and willingness 1o sustain the project over time. The populations thet were
descitbed in Rating Factor 2 should be the same populations that will receive the primary benefit
of the proposed project.

Subfactor 1: Description of and Ratienale for Proposed Project (10 points)

—.X_ (10 points) The proposed project is o feasible and cost effective approach to address the
needs outlined under Rating Factor 3 of the application. The proposed project is described in
detail ond you indicate why you believe it will be most effective in addressing the identified
need. In order for an application to receive full points under this factor, the application must
denonstrate how the community’s vichility will he enhanced, as exploined and presented in
Rating Factors 2 and 5. The application includes g description of the size, type. and lecation
of the project and o rationale for project design. If your application is for construction of
housing or a public facility building or rehabilitation project, it must also include anticipated
cost savings due to program desian or construction methods. For land acquisition to support
new housing profects, you must establish that there is o reasonable ratio between the number
of net usable acres to be acquired and the number of low- and moderate-income households
to benefit from the project.  To receive the full 10 points in this subfactor you must
demonstrate that you will train and empley Section 3 residents and contract with Section 3
business concerns unless doing so would be inconsistent with the preference for Indians under
section 7{b) of the Indian Self-Determination and Education Assistance Act {25 UU.5.C.
450(c{b}).

___ {7 points) The proposed project is a feasible and cost effective approach addressing the
needs outlined under Rating Factor 2 of the application. The project was described in detall
and indicated why the applicant believes the project will be most effective in addressing the
identified need. The application included o description of the size, type and location of the
project as well as a rationale for project design. For land acquisition to support new housing
projects, the applicant established that there is o reasonabie ratio between the number of
net usable acres to be acquired and the number of low- and moderate-income households to
benefit from this project. The application (for construction of housing or a public faciiity
building or rehabilitation projects} did not include anticipated cost savings due to program
design or construction methods,

—_ (3 points) The proposed project is o feasible and cost effective approach to addressing the
needs outlined under Rating Factor 2 of the application.  The project was described and
indicated why the applicant believes the project will be most effective in addressing the
identified need. The application included o description of the size, type, and location of the
profect. For land acquisition to support new housing projects, the applicant established that
there is o reasonable ratio between the number of net usable acres to be acquired and the
number of low- and moderate-income households to benefit from the project.  The
application (for construction of housing or a public facility building and rehabilitation
activities) did not include anticipated cost savings due to program design and/or construction
methods.
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_. (0 points) The proposed project is not a feasible and cost effective approach for addressing
the needs outlined under Rating Factor 2 of the application. The proposed project was not
described in detail with an indication of why the applicant believes the project will be mast
etfective in addressing the identified need. For iand aequisition to support new housing
projects, the applicant did not establish that there is ¢ reasonable ratio between the number
of net usable acres to be acquired and ihe number of low- cnd modergte-income households
to benefit from the project. The application {for construction of housing or o public facitity
building and rehabiiitation activities] did not include anticipated cost savings due to progrom
design and /or construction methods.

E.Poinfs Awarded: 10 ; Pugé-ReFerences:h Pg. 23-27 - Description of and Rationale for
-' ' Proposed Project; Pg. 46 — RF5 Outcome 310: Section 3 persons/
+ businesses; Pg. 48 — Floorplan; Pg. 59 - Map

| Reviewer Comments: i

i The following areas are required to be addressed in order to gain the full 10 points in this
- subfactor:

|
! Feasible/Cost effective approach to address needs in RF2: I
i

I Applicant’s materials for Rating Factor 2 identified an unmet facility space need in the community
i for a multi-purpose building to provide space for needed resources and programs, The space

I would address the need for services and rescurces through job placement and training activities; |
¢ adult basic and higher education; general assistance provided for access to social services
‘ programs; counseling and advaecacy services relating to child protfection; and violence prevention

+ and behavior health counseling, |
i

Page 23-24: Narrative in Rating Factor 3, Subfactor 1, states that the multi-purpose facility

i would address the needs outlined in RF2 for a variety of services and programs. Statement is !
made that planning and design would result in combining all of the community social end cultural |
 series, education, nutrition and training program in one modern facility. 1t would result in a “one-
stop” service defivery model which would provide services to residents. [t would also serve to ‘
increase the Tribal Councils ability to oversee and manage various programs and staff. Applicant |
. turther states that it will also result in reduced operations and maintenance costs, saving the
community heating, maintenance and repair expenses, ‘

Demonstrates how community's viability will be enhanced as addressed in RF2 and RF5:

: Page 24: Statements made that proposed project will directly improve the welfare of residents;
result in a “one-stop” service delivery model; and provide new and improved services for
residents, all of which enhance the cemmuonity’s viability as addressed in Rating Factors 2 and 5.

Size type and location:

Page 24: Size — 2,400 sq. ft. building; Type — Modern, two-story, multi-purpose facility space;
design and floor plan found at page 48; page 24 also includes specific designated space for
various services and programs; Location — Map is at page 39, but it is of the entire state of
Alaska; reviewer referred back to Project Summary at page 4 which states that the facility will be
a stand-alone building on a centrally located, Tribally owned, site adjacent to the existing Tribal
government office building.
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- Rationale for project design: |
|
. Page 26: Applicant compared the cost of single purpose pragram buildings that are currently !
! being used i comparison to combining aii progrems into one main building. Cemparison was '
. made of heating fue! consumption in existing out-buiidings being used and statement that the new
facility would result in a $560 saving in annual heating costs; statement made that capital costs

. for building two new separate buildings vs. one wouid be reduced with savings of $140,000;
 statement made that one muiti-purpose facllity maximizes management and delivery of programs

' and efficiency.

| Section 3 residents and Section 3 businesses:

| Page 46: Section 3 residents / Section 3 businesses was not addressed in this subfactor section, |
i however, rater found reference in Rating Factor 5 — statement made that an outcome will be |
Lincreased jobs for Section 3 persons and through confracting with firms who employ Section 3
workers.

! !
- Conclusion: Due to sufficiently addressing all components of this subfactor, rater awarded the |

| full 10 points for this section.
|

i Panel Comments: Panel agrees with reviewer's comments and points awarded. |

Subfactor 2: Budget and Cost Estimates (? points)

The budget is thorough and reasonable and all costs are documented.

__X_. (9 points) Cosi estimates are reasonable and broken down by line item for each proposed
activity, including planning and administration costs. The applicant provided o description of
the qualifications of the person who prepared the cost estimate.

_ (5 points} Cost estimates are reasonable but are not broken down by line item for each
proposed activity, including planning and administration costs. The applicant did not provide

a description of the qualifications of the persen who prepared the cost estimate.

_ (0 points) Cost estimates are not provided.

! Points Awarded: 9 ‘ Page References: Pg. 27-32 — Budget and Cost Estimate
. Narrative; Pg. 115 — Cost Summary, HUD 4123
[

 Reviewer Comments:

Page 27-29: Project Manager, Rex Goolsby, prepared cost estimates and project budget. Mr.
Goolshy's cost estimating experience is detailed and includes experience as a project cost
estimator for new construction projects; water and sewer extensions and upgrades; a heating and
efectrical conversion project; and @ multi-purpose community services project. Cost estimating
experience is provided from 2005 through 2013 establishing his qualifications.

Page 25-28: Narrative section provides cost estimates that appear reasonable ond are broken
down by line item to include construction costs; architectural costs; contingency costs to cover
inflationary costs of construction increases; and administrative costs,

[
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i Page 115: Cost Summary HUD 4123 prov_Tdes costs broken down by construction costs;
' comtingency costs; architectural costs; contingency costs; administrative costs; and cudit costs.

Rater noted discrepancies between the amounts prasented in the rarrative section against the
: amounts presented on the HUD 4123, but did not score down for these discrepancies as line items
~and proposed activities were consistent and appear reasonable.

- Conclusion: Cost estimates appear reasonable and broken down by line item for each proposed |
- activity, and include administration costs; and the applicant provided a description of the

' qualifications of the person who prepared the cost estimate, therefore, the rater awarded the full |

. 9 points for this section.

. Panet Comments: Panel agrees with reviewer's comments and points awarded.

—

subfactor 3: HUD Policy Priorities {2 points)

The application addresses the goals of “Promote Economic Development and Economic Resilience”
and/or "Increase Energy Efficiency and the Health and Safety of Homes”, two of HUD's FY2014
policy priorities, as described in Appendix A of the General Section.

Applicants that propose projects to undertake activities to promote economic development and
economic resilience will receive one policy point.  Applicants that propose projects to increase
energy efficiency and the health and safety of homes wiil also receive one policy poinf,

a. To receive one point under the policy priority for promotfing economic development and
economic resilience applicants must show how their proposed activities will (1) create jobs for low
income people, and estimate the number and types of jobs; (2) create business opportunities
for small and/or disadvantaged businesses; and/or (3) create a flow of investment of private
and other public capital into (a) a small and disadvantaged business or (b) nonprofit activities
serving low income people; and /or (4) any combination of the above.

b. To receive one point under the policy priority for increasing energy efficiency ond the
health and safety of homes, applicants must either meet o green bhuilding standard or ¢
renewable energy standard as described below.

1.

Green Building Standard: The applicant commits to pursue o comprehensive, industry-
recognized green building standard and certification for green building, such as the
Enterprise Green Communities Criteria; the ICC 700 National Green Building Stondard;
LEED ND, LEED-H, LEED-H Midrise, LEED-NC, or one of a number of regionally-recognized
green building stondards such Eartheraft House, Eartheraft Multifamily, Earth Advantage
New Homes, Greenpoint Rated New Home, Greenpoint Rated Existing Home {Wheole
House or Whole building label), or other industry-recognized green building standard in
HUD's sole discretion. Additionally, the applicant must loter submit o certification of
completion, and provide evidence that the green building standard has been achieved.

Renewable Energy Stondard: The applicant cerfifies that the proposed project will
incorporate renewable energy technologies such as on-site Solar Photovoltaic (PV] or
Solar Thermal Electric, as well as Landfill Gas, Wind Energy, Biomass, Geothermal Electric,
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- Points Awardecj: 2 Page Referencés: Pg. 32-533_:-» HUD Policy Priorities; Pg. 43 —

Combined Hect and Power, Municipal Solid Waste, Smail Hydroelectric, Fuel Cells using
Renewable Fuels} in any federally assisted property receiving funds through this NOFA.

i Roting Factor 5, Quiput #2 — Job Creation Statement

Reviewer Comments:

. Economic Development/Resilience: 1 point possible —

. Page 32-33: Applicont stated that they would recruit and employ LM persons during project’s
. canstruction and that they would carry out the intent of employing Section 3 persons and

providing opportunities to Section 3 businesses (which are LMl). Applicant did not address the
number of jobs that would be created in the HUD policy priority section. Rater referred to other
parts of the application and found in Reting Factor 5 {page 43) that Cutput #2 indicated 10
seasonal construction jobs. Therefore, rater awarded the 1 point for Economic Development/
Resilience.

Green Building / Renewable Enerqy Standard: 1 point possible —

. Page 30. Applicant stated that construction and design will include installation of o high

efficiency woody-biomass heating system, which is one of the NOFA listed technologies under the
Renewable Energy Standard, therefore, rater awarded the 1 point for Renewable Energy
Standards.

Total = 2 points given for addressing both of the HUD Policy Priorities

Panel Comments: Panel agrees with reviewer's comments and points awarded.

Subfactor 4: Commitment to Sustain Activities (12 points)

The applicant demonstrated its commitment to its community’s viability by sustaining its proposed
activities.  The information provided was sufficient to determine that the project will proceed
effectively. The criteria for this subfactor vary according to the type of project.

Subfactor 4a: Public Facilities and Improvement Projects.

_X_ (12 points) if a tribe or an entity other than the tribe will be assuming operation and
maintenance responsibilities for the public facilities and improvements, it provided o written
statement that it has adopted or the enfity has developed, the operation and maintenance
(O&M) plan and commits the necessary funds to provide for these responsibilities,  In
addition, the applicant described how the O&M pian addresses maintenance, repairs,
insurance, security, and replacement reserves and included o cost breakdown for annual
expenses. For public facility or community buildings, @ commitment was included in the
application that identifies the source of and commits the necessary operating funds for any
recreation, social or other services to be provided. In addition, letters of commitment from
service providers were included which address both operating expenses and space needs.
For infrastructure projects such as water lines, the operations and maintenance plan need not
provide for security and insurance.

(8 points) If  tribe or an entity other than the tribe will be assuming O&M responsibilities
for the public fodilities and improvements, it provided a written statement that it has
adopfed, or the entity has developed, the O&M plan and commits the necessary funds to

FY 2014 ICDBG Rating Form — Category One 17



provide for these responsibilities. In addition, the applicant included a description that
shows that the O&M plan addresses only four of the following items (maintenance, repairs,
insurance, security, and replacement reserves) but a satisfactory cost breakdown for annual
expenses was not included. For public Taciity or community Lulidings, o commitment was
included in the application thar identifies the source of and commits the necessary operating
fFunds for any recreation, social or other services to be provided. In addition, letiers of
commitment from service providers were included which cddress both operating expenses
and space needs,

—__ {4 points) if a tribe, or an entity other than the tribe, assumes O8&M responsibilities for the
public facilities and improvements, the application included a written statement that the tribe
has adopted, or the entity has developed, the O&M plan and commits the necessary funds to
provide for these responsibilities. A description of the Q&M plan is included thot shows that
the plan addresses at least three of the following items (maintenance, repairs, insurance,
security, replacement reserves) but a satisfactory cost breakdown for annual expenses was
not included. Letters of commitment to provide services were included, but they did not
address operating expenses and space needs.

{0 points} None of the chove criteria was met.
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. Points Awarded: 12 I Page References: Pg. 34-40 — Commitment 1o Sustain Activities !
| * Narrative; Pg. 80-81 — Tribal Resolution 2014-15 re: Q&M Plam;

| Pg. 24 - Subfactor 1 /RF 3 — Service provider space needs.

' Operations and Maintenance Planning:

- To gain maximum peints and demonstrate commitment to the community's viability, an applicant
- must address that they have an adopted O&M plen; commits necessary funds for O&M;

. demonstrate that the plan addresses five areas specified in the NOFA {maintenance, repairs,

! Service Providers:

: completely and sufficiently, letters of commitment are required by any service providers that will

. and specify the amounts from each that will be dedicated to O&M expenses. The amounts add

Page 36-37: Applicant makes reference to ongoing funding sources through contracts / MOA's;
Page 37-38: Applicant states that funds from ongeing contracts and MOA's are available and
. from outside service providers are needed.

: Subfactor 4. All programs and services 1o he provided have dedicated space needs accordingly. |

insurance, security, and replacement reserves); and include an annual cost breckdown for QO&M.

Page 34 & 80: Narrative section and Tribal Resolution 2071 4-5 both include statement that
applicant/Tribe has adoptad an operations and maintenance plan which and commits funding for
the project facility’'s O&M expenses. i

Page 36/37 & 80: Tribal Resolution 2014-5 {page 80] contains statement that the Tribal Council
has firm funding commitments through on-going BIA, TCC and EPA JGAP MOA’s and contracts
which provide funding sufficient and committed by the Tribal Council to cover the facility's O&Mm
expenses annvally at $17,900. The narrative section {at page 36) includes breakdown for areas
that will be covered, with amounts needed to cover them, to include oll five areas specified in the
NOFA: maintenance; small repairs; insurance; security; and replacement reserves. Page 36 & 37
also make reference to the funding sources available through the ongoing contracts and MOA’s

up to the annual expense of $17,900.

Also to gain maximum points, in addition to the O&M requirements above, which were addressed
be providing services in the facility. The letters should address their operating expenses and
space needs,

the funding amounts; and that the Tribal Council has discretionary authority over the funds. g

committed for both staffing and facility operations to include staff positions for all of the service
provider positions, therefore, applicant is considered the service provider and no other letters

Page 24: Rater referred back to Subfactor 1 of RF 3 for documented space needs required by

Conclusion: Due fo sufficiently addressing Q&M requirements and expense and space needs for
service provision, and demonstrating commitment to sustain the activities that will proceed
effectively, the rater awarded full 12 points for this section.

Panel Comments: Panel agrees with reviewer's comments and points awarded.

TOTAL POINTS FACTOR 3: 33
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FACTOR 4: LEVERAGING RESOURCES
MAXIMUM POINTS: 8

Points are awarded based on the percentege of non-ICDBG resources provided relative to
project costs as follows:

Non-1lCDBG Resources fo Project Coste Points
Less than 4 percent 0
At least 4 percent but fess than 11 percent 2
At least 11 percent but less than 18 percent 4
At least 18 percent but less than 25 percent 6
25 percent or more 8

Coniributions that could be considered as leveraged resources for this rating factor included, but
are not limited to: tribal trust funds; loans from individuals or organizations; private foundations;
businesses; State or Federal loans or guarantees; other grants including IHBG (NAHBG) funds;
donated goods and services needed for the project; land needed for the project; and, direct
administrative costs.  With the exception of land acquisition, funds that were expended on the
project prior to the application deadline cannot be counted as leverage.

Contributions that are not considered include, but are not Himited to: indirect administrative costs
as ideniified in Appendices A and E of 2 CFR part 225; contributions of resources to pay for
anticipated operations and maintenance costs of the proposed project; and, in the caoses of
expansions to existing facilities, the value of the existing facility.

To obtain points for this rating factor applicants must submit with their applications letters of firm
or projected commitments, memeranda of understanding, or agreements fo participate from any
entity (including the tribe) that will be contributing to the project, The documentation must be
received by HUD in the paper application package {for applicants who have received a waiver
of the electronic submission requirement) or for electronically submitted applications, the
documentation must have been scanned and submitted as part of the application documents or
sent by facsimile transmittal. All documents must have been received by the application deadline
date to receive funding consideration.

To demonstrate the commitment of tribal resources, the application must contain a written
statement that identifies and commits the tribal resources to the project, subject to approval of the
ICDBG assistance. In the case of IHBG funds, whether the tribe or a TDHE administers them, an
approved Indion Housing Plan {(IHP) must identify and commit the IHBG resources to the project,
ONAP will rely on the most recently approved IHP on file. If the tribe /TDHE intends to include the
leveraged commitment in a future IHP, the application must contain o written statement that
identifies and commits the IHBG resources to the project subject to the same requirements as
above.

Toe demonstrate the commitment of public agency, foundation, or other private party resources, a
letter of commitment, memorandum of understanding, and /or agreement to participate, including
any conditions to which the contribution may be subject, must have been submitted with the
application. All letters of commitment are required to include the donor organization's nome, the

specific resource proposed, the dollar amount of the financial or in-kind resource and method for
valuation, and the purpose of that resource within the proposed project. An official of the
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organization legally authorized tc make commitments on behalf of the organization is required to
sign the commitment.

Firm commitments of non-tribal resources may not he obtainable by nppficants by the oeplication
deadline. For such projecied resources, the application is required to include o statement from
the contributing entity that describes why the firm commitment cannot be made at the current fime
and affirms that the applicant/tribe and the proposed project meets eligibility criteria for
receiving the resource. In addition, a date by which the funding decisions will be made must be
included. This date cannct be more than six months from ihe anticipated date of grant approvai
by HUD.

In cddition to the above reguirements, for alt contributions of goods, services and land, applicants
are required to demonsfrate thot the donated items are necessary to the actual development of
the project and include comparable costs that support the donation. Land valuation must be
established using one of the following methods and the documentation must be contained in the
application:  «a site specific appraisal no more than two years old; an appraisal of a nearby
comparable site also no more than two years old; a reasonable extrapolation of land value
based on current area realtor value guides; or, o reasonable extrapolation of land value based
on recent sales of similar properties in the same crea.

Amount of allowable non-ICDBG resources

leveraged Resource Percentage =  woomooemmmma oo . =
Total project costs  $825,000

| Points Awarded: 8 Page References: Pg. 40 — Leveraging Resources Narrative; Pg. |
: 115 — Cost Summary HUD 4123; Pg. 69 — State of Alaska CIP
Grant for $125,000; Pg. 70 — State of Alaska CIP Grant for
>100,000; Pg. 67-68 — Tribal Resolution 2014-13, 7/5/14

! Reviewer Comments:
Page 40: Statement in narrative indicates that a $125,000 leveraged match will be provided
for the total project cost of $825,000. This appears to be « typo, as further down the page in
the same section, the amount is $225,000 for two State of Alaska CIP grants. The $225,000

- amount also matches what is indicated under “other source amount™ on the Cost Summary HUD
4123 at page 115 as the total (but again, rater noted typos on the Cost Summary).

Page 69: Grant agreement from 2010 indicates amount of $125,000 in State of Alaska CIP
funds, with work to be performed period of 4/19/2010 to 6/30,2015.

Page 70: Grant agreement from 2014 indicates amount of $100,000 in State of Alaska CIP
funds, with work to be performed period of July 1, 2013 to june 30, 2018. Both documents are

signed by applicant {grantee] and grantor.

Page 67-68: Tribal Resolution 2014-13 committing the two CIP grants to construction of project.

$225,000 State of Alaska CIP Grant {Tota! aliowable non-ICDBG leverage match) = 27%
$825,000 Total Project Cost

‘ 8 Points awarded for exceeding 25% in leveraged resources

‘ Panel Comments: Panel agrees with reviewer’s comments and points awarded.

TOTAL POINTS FACTOR4: __ 8
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FACTOR 5: COMPREHENSIVENESS AND COORDINATION
MAXIMUM POINTS: 10

This factor addresses the extent fo which the project planning and proposed implementation
reflects o coordinated, community-based process of identifying and addressing needs of the
fribai community. If the community has a comprehensive plan fo improve the viahility of the
community the project {s) should fit into that plan. This factor also examines the level of support
for the project(s) from tribeal organizations and departments that are not providing direct financial
support for the project(s).

The applicant should have described the project’s specific and quantifiable outputs, outcomes, and
goals for enhancing community viability, The applicant should also have indicated how it will
measure and evaluate how the goals are being met,

Coordination (2 points). The application addressed the extent to which the applicant intends to
use [CDBG as a catylyst for coordination with other organizations and/or tribal departments that
will not be providing direct financial support to the proposed work activities and with which it is
working toward meeting objectives in o holistic and comprehensive manner.

__X_ (2 points) Partnering organizations that will not be providing leveraged resources to the
profect have been identified and the nature of the coordination has been described.

—__ {0 point) The application did not identify paortnering organizations or did not describe the
nature of the coordination efforts.

Qutputs, Outcomes, and/or Goals [up 1o 8 points): The application includes quantifiable outputs
and outcomes for the project that enhance community viability,

Depending on the type of project(s) proposed and HUD policy priority chosen, outpufs could
include:

¢ Number of houses rehabilitated;

" Number of units in which mold has been remediated;

O Number of units in which mold prevention activities have bean conducted;

& Number of jobs created;

O Number of housing units constructed,;

O Number of community facilities built;

G Dollars invested;

0 Square feet for any public facility;

¢ Number of education or job training opportunities provided;

& Number of homeownership units constructed or financed;

& Number of businesses supported (including number of minority /Native Americans);

¢ Number of families propoesed to be assisted through o drug-eliminations program or
through a program to reduce health-related hozards;

0 Number of persons assisted; or

¥ Linear feet of infrastructure
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Depending on the type of project(s] proposed, outcomes could include:

Reduction in the number of families iiving in substandard fousing;

Reduction in the number of individuals with health-related illnesses resulting frem mold
in their housing units;

7 Reduction in overcrowding;

v Increased incame resulting from employment generated by project;
Increased quality of fife due to services provided by the public focility;
Increased economic self-sufficiency of recipients of program beneficiaries;

i herease in homeownership rates;

<

Reduction of drug-relcted crime or health related hazards

<

Units connected to gas, phone or electric lines/roads /water /sewer; or

L

Accessibility for disabled persons; or

Improved energy efficiency.

_X_ {8 points) The application included measurable outputs and outcomes for the proposed
activity that enhance community viability,

(4 points) The application included measurable outputs, but not outcomes, or vice versa.
Or the application submitied both but neither was quantifiable,

(0 points} The application did not address outputs or outcomes,

Points Awarded: 10 TTL | Page References: Pg. 40 - 46 — Coordination Narrative and
Coordination = 2 | Outputs/Outcomes Narrative

| Outputs/Outcomes = § |

' Reviewer Comments:

Page 41-42: Documentation is provided in applicant narrative that confirms a cocrdinated,
community-based process of identifying and addressing the needs of the community through
coordination with the University of Alaska Fairbanks 1o address rural education needs; Tanana
; Chiefs Conference to address facility needs and program needs that can be achieved through
partnership with TCC; the Upper Tanong Development Corporation to address nutrition and meals |
needs for elders; and Northway Native, Inc. to address the need for cultural strengthening
activities. Coordination — full 2 points awarded.

Page 43: Measureable Output provided of one 2,400 sq. ft. multi-purpose community facility.
Page 44-46: Several Qutcomes provided, which include access to education epportunities for

residents; enhanced well-being of residents; and increased job skills in residents hired for
construction phase. Qutputs /Outcomes — full 8 points awarded. Total for RF 5 = 10 peints,

Panel Comments: Panel dagrees with reviewer’s comments and points awarded.

TOTAL POINTS FACTOR 5: 10
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Project Summary

Through this ICDBG funding application. the Northway Village Council (NVC) seeks
[CDBG funds to construct the planned Northway Multi-Purpose Cultural Center Project
which will provide a "one-stop” health and social and cultural services provision
approach tor the residents of Northway Village which have a LM of 86% as documented
n NVC's 2014 survey of Northway Village's households” income (see Attachment #3}.
This Project will be attached to the Tribe's general governmen( building and will serve to
provide dedicated modern facility space for NVC’s social and cultural SEervices programs.

NVC, through its village patticipation meetings and a commuty survey process, has
prioritized development of the planned Northway Multi-Purpose Cultural Center Project
{the Project) as Northway Village's top community development priority. This public
participation process revealed concerns over availability of social and cultural services
space and multi-purpose space to suppart growtng cultural activities in the village. These
facility space needs has led to a village consensus that funding should be sought for a
new dedicated social and cultural services building. The planned Northway Multi-
Purpose Cultural Center is a stand-alone project, but in order to gain economics of
efticiency, will be located at the site of NVC's existing tribal government office building
in order to share existing utilities infrastructure, and also stimulate a coordinated services
provision model. The ultimate outcome of this planned project will result in increased
social and cultural services provision, and related reduced operations and maintenance
COSsts,

This ICDBG funding request sceks funds to construct a two-story 2400 squarte foot multi-
purpose facility (o provide dedicated spaces for Northway Village’s Behavioral Health
Office, Distance Learning Classroom, ICWA office, Elder/Youth Nutrition program,
Environmental Education and Cultural Multi-Purpose Activities. This facility will be a
stand-alone project on a centrally located site adjacent o NVC’s exiting tribal
government office building. NVC will use its existing lands in the center of the village
tor this Project at no cost (o this project development budget. NVC will utililive its
existing $125,000 and $100.000 State of Alaska Capital Improvement Project awards and
this [CDBG reguest in the amount of $600,000 to construct the Project described in the
application starting summer, 2014 and completed during 2015



Rating Factor t — Capacity of the Applicant
La. Managerial and Technical Staff

Through this ICDBG funding application. the NVC seeks funds io construct the planned
Northway Multi-Purpose Cultural Center Praject which will provide a "one-stop” social,
nutrition, education. employment, cultural, and training services provision approach for
the residents ol Northway Village (which has a LMI of 86% according 1o NV(’s 2014
Income Survey) The NVC will oversce construction of the planned Northway Multi-
Purpose Cultural Center Project utilizing torce account construction labor force and
NVC's Project Manager, Rox Goolsby, who Is a licensed contractor in four States, has
much on-site construction management experience 1 housing and rural Alaskan public
facility projects including multi-purpose facility construction. The NVC will use its
existing administrative stafl to oversee and manage the project’s funding sources and who
will follow NVC’s existing financial management policies and procedures. As discussed
under sub factor 1 ¢, NVC has sound financial management systems and qualified staff
necessary 1o properly manage the requested project funding. NVC’s Project Manager,
Rex Goolsby, has many years of project managenient experience in overseeing
construction of public facilities, housing, water/sewer systems, etc. NVC is currently
preparing for pre-development construction activities of the Project starting fall, 2014 and
continuing mto the construction spring. 2015 with completion expected December, 2015.

NVC receives and administers a number of annual reoccurring grants, contracts and
MOAs which enable NVC to provide a wide variety of social and cultural services to
village residents. Lack of modern tacility space hinders NV(’s ability to provide these
services in a high quality manner. These annual contracts and MOAs mcluding the
following current sources:

BIAP L. 93-638 Contract - $231.634.00

Tanana Chiefs Conference MOA -- $50.026.00

Tanana Chiets Conference After School Language and Culture Contract -- $20,700
BIA Indian Children Welfare Act Grant (and amendment) -- $32.530.00

Tanana Chicfs Conference Behavioral Health Space Lease -- $4,500.00

State of Alaska Community Revenue Sharing Program -- $43,861.00

Tanana Chiefs Conference Tribal Workforce Development Services -- $12.639.24
EPA TGAP funded environmental program -- $250.000

Many of the funding sources listed above allow NVC discretionary budget authority to
expend thesc funds on eligible tribal activities at irs discretion NVC utilizes these funds
to operate its Elders and Youth Nutrition Program, Employment Traming activities,
Tribal Family Youth Services, distance learning, adult education, Youth activities, and
Cultural activities which fund both staffing and facility operations.

The above annual grants, contracts, and MOAs are included under Attachment #6 which
NVC has dedicated, by resolution, portions of these funds to support the planned
Northway Muiti-Purpose Cultural Center Project’s operations and staffing.
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Siaff Project Planning Experience. Roles and Responsihilities

NVC stall, Council Members. residents of Northway Village and Project Manager. Rex
Goolsby. have much project planning knowledge and experience within the last five
vears, This planning experience has been underiaken at two levels; 1} community
planning experience, 2) project planning experience which is discussed below:

) Community Planning Experience

The NVC has undertaken comprehensive community planning activities including
conducting a community-wide social and cultural services needs and INCOME survey
during 2014 (sec Atlachment #3), a series of public community planning meetings,
ICBBG Citizens Participation process and also produced the 2010 Northway Village
Comprehensive Community Development Plan which prioritizes the consiruction of a
Northway Multi-Purpose Facility. These community planning activitics have enhanced
the knowledge of NVC and enabled statf to understand the dynamics of Northway
Village to successtully carry out community development activities. From a regional
plannmg standpoint, the NVC’s staff and Council Members have actively participated in
the Upper Tanana Tribes Consortium Gas line planning process over the last seven years
in order 1o organize and represent the interests of Upper Tanana Tribes to gas line
developers.

2) Statf Project Planning Experience

NVC’s staff and Council Members have also much project planning expericnce within
the last five vears which will contribute to the planned Northway Multi-Purpose Cultural
Center Project. As discussed under management knowledge and experience below, NVC
staff and Council Members have successfuily planned for the following projects within
the last five years:

¢ NV staff have facilitated the Tribe s comnunity planning process over the last
three years ' _

¢ NV staff (Nicho! Rallo - Tribal Administrator) previously planned and intiated
{2007 - 2010) Northway Village Community - Safe Drinking Water Project which
resulted in construction of a community potable water treatment plant and water
distribution via truck to homes in the village. This project was successfully
carried out, within budget and has provided health benefits to village residents.
The project experience gained by Ms. Rallo will be very beneficial to planning
and implement this ICDBG project.

® NV staff (Nichel Rallo, Tribal Admmistrator) have collaborated with their
designated TDHE, Interior Regional Housing Authority, to plan and carry out
construction 8 NAHASDA funded homes ($2,200.600 project cost) during 2006
through 2011. This project was successfully carried out, within budget and has
provided decent housing to village residents. The project experience gained by Ms.
Rallo involved managing local labor forces, conducting force account payroll, and
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scheduling which will be very beneficial to planning and implement this ICDBG
project. Specifically. Ms. Ralio assisted IRFHA m the constrtuction planning
process which will provide usetful experience in planning for the construction of
planned Northway Multi-Purpose Cultural Center Project. The construction
planning experience for new homes construction is very similar 1o planning for
construction of planned Northway Multi-Purpose Cultural Center Project in that
both projects involve similar construction materials. construction labor skills,
procurement activities and logistics related to the Northway Village area.

* NV stafl (Nichol Rallo, Tribal Adninistrator) has planned for the start-up of the
tribe’s econontic development businesses including establishment of a tribal lodge
and retail store during 2008 — ongoing. Future planning include establishmem of
tribal “RV™ park and eco-tourism business. To date, this tribal business has been
successtul, is making profits and enmploying tribal members. The business
development experience gained by Ms, Rallo includes finanical management
skills which will be very beneficial o properly financially managing this ICDBG
project’s construction funding sources. Also, Mr Rallo has gain much experience
in managing employees which will also benefit this ICDBG project’s conduct of
the planned force account workforce.

*  NVC staff (Nichol Rallo, Tribai Administrator) has planned during 2013 for
renovation Northway's community hail ($44,000 project cost).

e NVC staff (Nichol Rallo, Tribal Administrator) has planned during 2011 for
cultural camp improvements (550,000 project cost).

Staft Project Planning Roles and Responsibilities

To carry out further planning of the Northway Multi-Purpose Cultural Center Project,
Council staff. Council members, and tribal membership will conduct the following
project related planning activities:

£} Council staff (Nichol Ralio, Tribal Administrator} will continue project related
community planning activities by conducting periodic comm unity planning meetings on
project development issues and the environmental review process.

2) Council staff {Nichol Rallo, Tribal Administrator Council Members, and the
Council’s experienced bookkeeper, will continue planning of project
financial activities which will include project scheduling in order to plan for cash flow

analysis, proper procurement, contract management, financial disbursement. and
reporting.

3} Project Manager, Rex Goolsby will be responsible for project planning of construction
activities including development of the following:

* Planning of the Project construction Schedule.



* Planning for final desigi activities

¢ Planning of Project cash flow needs {cash burn rare schedule).

* Planning materials and contracrual procurement bidding processes.
* Planning for the Project construction bidding process.

* Planning for recruiiment of expericnced construction workers

Staff Project Maragement and Implementation Experience, Roles and
Responsibilities

The NVC’s Project Manager. Rex Goolsby, for the planned Notthway Viilage Multi-
Purpose Community Services Facility Project has (he following recent and relevant
Project Management experience including:

*  2007-2010 - Project Manager for the Tanacross Piped Water/Sewer Extension
and Upgrade Project ($4.2 million budget). This project was constructed under
budget, within the prescribed timeline, and provided piped water and sewer
services to all householids at Tanacross thereby improving the personal hyvaiene
and health of village residents.

e 2009- 2013 - UAF Tok Campus Construction Trade Traming Program
Manager/Instructor. Mr, Goolsby has successtully trained over 70 students in the
construction trades which have enabied many of these studentis to obtain
employment on the construction trades. Mr. Goolsby experience with training the
local workers will valuable 1o ensuring a productive, skilled workforce.

* 2008- 2010 - Project Manager for the ICDBG/NAHASD A funded housing
projects at the viliages of Gulkana, Mentasta and Gakona (32.4 million budget)
through the Copper River Basin Regional Housing Authortity. These projects were
constructed under budget, provided 3 new energy efficient homes at each village,
and are currently occupled by NAHASDA ehigible households. Mr. Goolsby
experience supervising local workers wili valuable to ensuring a productive
workforce om the Northway Project. Mentasta, Gakona, and Gulkana are located
within driving range of Northway. These projects were completed within the
project budget and timeline.

* 2009 - 2012 - Project Manager for the Gateway School District’s Woody Bio-
Mass Heating and Electrical Production Project for the Tok High School ($3.8
million budget) This project was constructed under budget is currently saving the
Gateway School District an average of $20,000 per month in energy savings by
displacing expensive petroleum fuel with low-cost wood bio-mass fuel This
experience will be valuable to this project because NV is planning to incorporate
woody biomass spacing in the facility. This project wwas completed within the
project budget and timeline.

* 2012-2014 - Project Manager for the Grayling Multi-Purpose Project (5,000
square feet at a cost of $1 3 million) which was completed June, 2014 and Was
completed within the project:s budget and timeline.

Each of the projects listed above has been successfully completed within their
budgets and timeline and are currently in operation.
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Statt Project Management and Implementation Roles and Responsibilities

NVC’s Tribal Administrator. Nichol Ralle. and Bookkeeper, |[(0)6) will be
responsible for management project financial activities which will Tnclude monitoring the
project construction schedule in order o plan tor cash flow analysis, conducting cash
draw-downs from the multiple funding sources for this project, proper procurement of
goods and services. contract management. tinancial disbursement, and reporting.

Project Supervision — Project Manager. Rex Goolsby, will oversee project management
umplementation. These project refated duties will include

* Project construction Schedule.

* Oversee Project Management stafl

s Work with NVC staff and leadership to resolve Project issues and problems.

¢ Project cash flow needs (burn rate).

* Matenals and contractual procurement bidding processes.

* Recruitment of labor force and work skills assessment.

¢ On-site management ol the project job site.

* FEnsuring materials and equipment security.

® Project construction Schedule and Project cash flow needs (burn rate),

* Matenals and contractual procurement bidding processcs.

* Conduct of construction contractor bidding and selection process with Section 3

firms and persons priority.

NVC's Finanee Management - Nichol Rallo, Tribal Adnunistrator. and her accounting
statf will manage ICDBG and match funding to ensure comphance with 24 CFR part 83
and part 1003. Ms. Ralio has 3 years of Tribal Administration experience and has
received formal training organizational management, accounting systems, personnel
management and governmental reporting. Ms. Railo also has worked for NVC for the last
eight years conducting much of Tribe’s accounting and has been trained in fund
accounting, financial management and procurement following OMB Circulars A-87. A-
128 and A-133 Ms. Rallo’s project financial management experience includes:

Northway Village Community- Safe Drinking Water Project which resulted in
construction of a community potable water treatment plant and water distribution via
truck to homes in the village. This project was successfully carried out, within budget and
has provided health benefits to village residents. The profect finanical management
experience gained by Ms. Rallo has given Ms. Rallo a strong financial management skills
set which will be usefu] in carrying out the successful financial management of this
proposed ICDBG project.

Ms Rallo participated in the local management of force accont labor uililized NVC’s
designated TDHE, Interior Regional Housing Authority, to plan and carry out
construction 8 NAHASDA funded homes during 2008 through 2610, This project was
successfully carried out, within budget, timeline, and has provided decent housing to
village residents. The project experience gained by Ms. Rallo involved managing local
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labort force payroll, local procurement and scheduling which will be very beneficial to
planning and implement this ICDBG project

(b)6) has assisted Nichol Rallo. Tribal Admimistrator, 1o manage the {inances
o start-up and operation of the tribe's economic development businesses ncluding
establishment of a tribal lodge and retail stores during 2008 - ongoing. To date, this triba
business has been successtul, is making profits and employing tribal members, The
business financial management experience gained Ms. Rallo includes fund accounting
(using Quick Books Professional software), payroll management and budgeting skills
which will be very beneficial to properly financially managing this [CDBG project
construction funding sources.

Ms. Railo’s and her staff project related duties will include:

I Conduct on behalf of NVC 3 separate fund accounting system for the Project’s

ICDBG and match funding.

Assist Project Management siaff to properly procure the Project's required

matenials, equipment and contractual services in accordance with 24 CER part 83

and CFR part 1003,

Make timely payment to vendors for materials and equipment procured with

Project funding.

4. Perform all Project related payroll in accordance with State and Federal
requirements,

- Ensure that procurement of the Northway Village Center Facility Project’s
construction complies with OMB Circulars A-87 and A-133 (including Indian
preference) and must comply with ICDBG grant regulations at 24 CF R, part 835
and 24 CFR part 1003.”

N

fid

(¥4

Project Management — Rex (roolsby will be directly responsible for the management and
implementation of the construction of the Project as described in this application. Rex
Goolsby’s Project Management related duties will include:

* Carry out the Project’s implementation schedule included in this [CDBG
application.

* Prepare materials and equipment list for use in the procurement process.

® Recruit, hire and manage workers at Northway Village.

* Travel to Northway Village and provide on-site construction supervision
for the Project.

* Arrange all freight logjstics for the project.

* Produce project construction schedule.

* Oversee Project construction staff

*  Work with NVC staff and leadership to resolve Project issues and
problems.

* Project cash flow needs (burn rate). _

* Materials and contractual Procurement bidding processes.

* Recruitment of tabor force and work skills assessment.
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*  On-site management of the project job site.

¢ Eunsuring materials and eqUIpMen security.

*  Materials and contractual procurenent bidding processes.

* Conduct of construction contractor bidding and selection process with
Section 3 {irms and persons priority.

Lb. Project Implementation Plag

From an organizational project management and implementation standpoint, NVC's
President and Council Members conduct regularly scheduled meetings to review all
aspects of the Tribe's activities and to provide direction to Council siaff’ NVCs
President, Howard Sam, has daily responsibility to oversee and supervise the Tribal
Administrator, Project Management Team. and other Council staff to ensure high quality
work performance and compliance with the NVC's various funding sources and
contractual responsibilitics. President Sam has 25 vears of project construction
experienced in the Upper Tanana region.

As shown in Attachment #1 — Project Implementation Scheduje — HUD-4125, NVC has
previously and is currently planning for the successful construcuon of the Northway
Multi-Purpose Cultural Center Project. The Council began project planning during 2008
with the initial comprehensive community planning process start-up meeting. Since then,
On-going community and project planning activities have continued.

Project Implementation Discussion.

NVC has previously prepared a conceptual design (sec Atlachment #2) for the Project
utilizing the design services of Project Manager, Rex Goolsby. Mr. Goolshy has provided
to the Council cost estimate of the project which has been embodied in the Project
Budget under Rating Factor 3 below.

The Project Management Team consists NVC staff, Rex Goolsby and Council Staff who
will be responsible for monitering project progress including contractor performance,
planning specific project implementation tasks, managing of the project’s implementation

completed within the established timeframe listed below and included in the attached
HUD-4125_ 1t should be noted that the Village Council will perform the 24 CFR part 58
environmental review for the Project, conduct force account payroll, final design and
engineering work. preparation of bid package for Project contractors, bid selection and
related Project cost estimate. The Project Management Team is working to get Project
predevelopment work started fall, 2014 with construction start-up planned for early
summer, 2015
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Measurement of Project Performance and Remedies

Prior to project construction start-up, NVC and its Project Management Tcam will mee

monthly to manage project pre-dev
period, management meetings w

project implementation and review

according to the construction sched
application. As a result, Project Management
determinations of construction activity
consider the following cval

Slow Project Progress

elopment activities. During the project construction
ill take place on a weekly basis in order to manage
project progress. Project progress will be tracked
ule and related outputs described in this funding

Team will be abic to make clear
project. The Project Management Team will

uation criteria and if required, related adjustment actions:

Evaluation: Is the project meeting the prescribed construction timeline milestones?

Adjustments: Determine specific cause for slow

project progress, If manpower shortage,

seek to recruit additional workers from the greater Northway Village/Tok/Copper River
region. If skilled manpower shortage continues, take actions to better match existing
manpower skills to work tasks and recryit skilled workers to higher level work tasks.

Alternatively, consider sub-contracting

progress.

key tasks to improve project construction



Project Cost Over Runs
Evaluation: How will the Project deal will cost overruns®

Adjustments: The Project will utilize “force account™ Jahor and budget has a contingency
line item which will be used to cover cost overruns. It Project expenditures appear 1o
exceed the cost estimate and contingency line item. NVC will take actions to eltminare
project amenities in order to stay within budget and 1o complete project. Stmultaneousiy,

i needed, the NVC will seek our possible supplemental tinancing if required to complete
the project.

Construction Cash Flow During Construction
Evaluation: Wil there he adequate cash flow during the project implementation schedule
to eusure timely project progress?

Adjustments: The NVC's financial management staft, Nichol Rallo will work 10 ensyre
that that all project funding sources and grant conditions for release of funds have been
satisfied prior to project construction start-up,

Evaluation: Given the short Alaskan construction season and other projects in the area
planned 1o be consiructed during 2014/2015. will there be labor shortages?
Adjustments: 1) If needed, workers will be recruited from greater Tok area and other
nearby villages. 2) If labor shortages still exist after e panded worker recruitment is
completed, seek to sub-contract specific tasks that stay within the project budget in order
to meet the project’s construction schedule.

Benchmarks, Qutputs and Ouicomes for the Northwav Multi-Purpose Cultural
Center Project

This Project’s overall Benchmark is to construct the Northway Multi-Purpose Cultural
Center Project as described in this ICDBG funding application which will provide for the
first time, provide modern social and cultural services facility space to house NV (s
social and cultural services programs to be made available to residents. These services are
essential to the well-being of Northway Village residents and to the orderly development
of NVC’s program services. This benchmark will result in the following positive
community development outputs and outcomes:

Output #1: Based on the village-wide household survey results, which documented that
there are 70 households living full-time at Northway Village, the Northway Muiti-
Purpose Cultural Center Project (2,400 square feet in size) will provide modern public
facility space to house essential social Service programs in the following manner:

f—
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* Provide 430 square feet of Cultural Activities space to support NV's Elder and
Youth Cultural Program ( first floor).

°  Provide 100 square feet of facility space to support the UAF s Interior Aleutians
Campus’ Distance Learning classroout and Fmployvment Training activities which
will serve residents of Northway Village (see Attachment #5 — [AF letter
program description and coordination letter} — first floor,

¢ Provide 210 square feet of storage space to support NVC's Adult Fducation
program which will serve the residents of Northway Viilage (first floor),

¢ Provide 200 square feet of multi-purpose space to provide restrooms, mechanical
room. stairs and common room which will support the program functions housed
within the facility (both floors)

* Provide 220 square feet of space to support a Tribal Family Youth Services and
ICWA Office and which will serve the residents of Northway Village (second
tloor).

* Provide 220 square feet of Behavioral Health space (second floor).

e Provide 220 square feet of Social Services space (sccond floor).

*  Provide 220 square feet of Community Health Rep. space (second floor)

* Provide 250 square feet of IGAP Environmental Program space (second floor).

* Provide 310 square feet of multi-purpose space (second fleor) to support NV(C's
Youth Activities Program and NVC’s Social and cultural services Program

Output #2: 1t is expected that 10 seasonal construction jobs will be created through the
censtruction of the Northway Multi-Purpose Cullural Center Project during 2014 through
2015

Output /3 Based on the Notthway Village Council’s survey results, il 1s expected that 28
low income households will assisted with alcohol and drug climination programs through
NVC’s Behavioral Health Program 10 be housed within the planoed facility.

Output #4: Based on the Northway Village Council’s survey results, it is expected thai 52
low income households will assisted with provision of locally-based social services such
eruployment assistance, family emergency assistance, domestic violence prevention and
tribally-provided pre-schooler activities through the Social Services Program to be
housed within the planned factlity.

Output #5: Based on the Northway Village Council’s Social and culiural scrvices Needs
and Income survey resulis, it is expected that 18 Village Elders and 36 youth will benefit
tfrom a locally-based cultyral program activities on a regular basis through use of the
Cultural Activities Room (first floor)planned at the Project.

Output #6: Based on the NV(C’s survey results, it is expected that between 16 and 32
adults will participate on an annual basis in distance learning and training activities
through use of the NVC’s Distance Learning and Employment Training classroom
planned in the Project.
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Output #7: Based on NVC’s survey results, it is expected that 18 youth and 14
adults/elders will participate on an annual basis in lite-skills building activities to be
conducted by NVC’s Social and Cultural Services programs at NVC’s multi-purpose
space planned in the Project

Ouiput #8: Based on NV(s SUTvey resuits. it is expected that approxmmately 62 adults
and youth will received Tribal Youth Family services on an annual basis from NVC s
Tribal Youth Family Services Program (TYFS) through use of the planned office space

planned in the Project.

Outpul #9: Based on NV(’s survey results, 1t is expected that approximately 10 1CW A
cases and interventions wiil take place on an annual basis through use of the planned
[CW A office space planned in the Project

Qutcomes: Due the current lack of modern. encrgy etficient public building space at
Northway Viilage for NVC social and cultural services, this Project will provide modern
building space to house essential social and cultural services programs as quantified in
the Outputs above and as a result. a number of positive outcomes can be expected;

Outcome #1- For the first time at Northway Village, there will be a dedicated
elders/vouth cultural activities space which will facilitate, support, and strengihen cultural
knowledge and well-being of clders and youth at Northway Village. it is expected that 18
elder and 36 youth will gain socially valuable cultural reinforcement which will
contribute to their ability to build a healthier and stringer Northway Village This positive
ouicome will be measured through annual review by the Tribal Council of VPSO and
State Trooper incident reports and these results will be reported by NVC's annual ASER

reports 1o HUD ONAP and also recorded for use in future community planning events.

Outcome #2: For the first time at Northway Village, there will be dedicated Distance
Learning Employment Training classroom which will enable residents to access adult
educational opportunities and thereby increase their educational status and be more
employable. This positive outcome will be measured through annual review by the Tribal
Council of NVC staff's records on the number of residents participating in adult
education program and these results will be reported by NVC’s annual ASER reports to
HUD ONAP and also recorded for use in future community planning events.

Qutcome #3: There will provision of a Tribal Family Youth Services (TYFS) and ICWA
Office to carry-out TYTS and ICWA programs which will enhance Nerthway Viliage
families’” well-being through provision of counseling and family advocacy services. This
positive outcone will be measured through annual review by the Tribal Councii of NV(C
stafl”s records on the number of clients encounters and the confidential review of case
outcomes and some of these non-confidential results will be reported by NVC’s annual
ASER reports to HHUD ONAP and also recorded for use in future community planning
events.



Outcome #4: There will a reduction in the cost of iving of Northway Village residents
due to the fact that the Northway Village Multi-Purpose Cultural Facility Project will
enable focal provision of essential social and culturai services and as a result. Northway
Village residents will be able 10 avoid expensive long distance travel to access these
services. This positive outcome will be measured through annual review by the Tribal
Council of NVC staft™s records all programs conducted at the Northway Village Multi-
Purpose Cultural Facility on the number of client and participant encounters and will be
repotted by NVC's annual ASER reports to HUD ONAP and also recorded for use in
future community planning events.

Outcome #3: Through establishment a Cultural Activities Room at the planned Project,
vouth and adult/clders will participate in positive life-skills building activities to be
conducted by NVC's Social and cultural services program. This positive outcome will be
measured through annual meetings with the Northway Culture Committee by the Tribal
Couicil and NVC staff regarding culiural activities conducted at the Northway Village
Multi-Purpose Cultural Facility and the commitiee member evaluation of the program
effectiveness and the facility's usefulness. These qualitative results be reported through
SVC's annual ASER reports to HUD ONAP and also recorded for use in future
community planning events.

Outcome #6° There will increased jobs skitled among Section 3 persons at Northway
Village due to priorities hiring of these persons and contracting with firms who employed
Section 3 workers during the Project’s construction. This positive outcome will be
measured through review by the Tribal Council of Project construction employment
records and will be reported by NVC's annual ASER reports to HUD ONAP and also
recorded for use in future community planning events.

Outputs and Qutcomes Conclusion:

This project has one straightforward and predominant outcome, which will be the
imcreased quality of life for tribal members that will result due to the social and cultural
services provided in the planned Northway Multi-Purpose Cultural Center Project
facility. Through provision of the described social and cuitural services, this Project will
provide a significant enhancement to the quality of life for Northway Village residents.
NTV believes that it has identified measures, and will evaluate the specific benchmarks,
outputs, outcomes for the planned Project.

f.c. Financial Management

NVC’s administrative capacity for this project will be provided by NVC’s Tribal
Administrator, Nicho! Rallo, Book Keeper, WWIwho will oversee financial
management of the project’s budget and conduct day-to-day book keeping Ms. Rallo has
many years of experience conducting small government fund accounting which wil]
directly benefit the NVC’s financial management of the Project by ensuring that all
financia! activities of the Project comply with the requirements of 24 CFR part 85 and 24
CFR part 1003 and that the activities under taken stay within the Project budget described
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later in this funding application. NVC's has previously adopted by resolution financial
practices including financial, procurement. contractual. and property management
policies and procedures and certifying that the Council complies with the requirentents of
24 CFR part 85 and 24 CFR part 1003

AV has reached a mature status in terms of agency financial management capacity bur
has not been required to conduct annual external audits in the recent past due to the fact
that the Federal funding component of cach of the NVC's past fiscal vear budgets has
been less than $300.000 per vear. it is expected that the NVC will conduct an annual
external audit for FY 2015 NV has operated in a sound financial manner tor a number
of years and 1o demonstrate that NVC's financial management systems are in compliance
which Federal requirements. NVC operates using the Federal fiscal vear. NVC will applv
its adopted financial practices. which comply with 24 CFR part 85 and 24 CFR part 1003
to administer construction of the Northway Multi-Purpose Cultural Center Project
through the following procedures:

Accounting: Project accounting staft will manage the three (3) sources of tunding (see
Attachment #4 - NV Resolution and Projecr Contributions) for this project which are:

HUD 1CDBG funding application: $600.000
Ak Legislative Designated CIPs: 3225000
Total: $825.000

NVC utilizes “{und™ accounting syster for its operations which will enable Council staff
1o establish a separate “fund™ for the Northway Multi-Purpose Cultural Center Project.
Council staff will assign a separate fund classification to the Northway Multi-Purpose
Cultural Center Project which enables complete segregation of ail project related
financial activities from the NVC’s other activities. Each transaction that takes place at
NVC’s offices for the Northway Multi-Purpose Cultural Center Project will be entered
into the accounting system and will be assigned its unique budgetary find (classification)
identifier which will cnable accurate and efficient tracking of Project revenues and
expenses. NVC will carry the following financial management tasks:

Payroll: Payroll will be managed and administered by the NVC staff utilizing force
account payroll with priority hiring given to Section 3 persons. '

Contracted Services: Procurement of contracted construction related services will follow
NVC's "Procurement and Contract Management Policies and Procedures” which
prescribe a "small" and "large” purchase procurement procedure. These procedures
require maximum competition, utilize a Purchase Order system, require Project Manager
approval, establish written performance standards, and are supervised for contractor
compliance by the assigned Project staff person.



Materials Purchase: Materials and equipment purchases also follow NV('s adopted
procurement policies and procedures. The procedures provide step by step guidance in
conduacting small and large procurenients.

As discussed under Sub factor 14 above. NVC emplovs Nichol Rallo as Tribal
Admimstrator and (DY 1[®)E) _ ]as Book Keeper who will conduct day-to-day
bookkeeping for the Northway Multi-Purpose Cultural Center Project. The NVC has
established a sound, well-managed financial system. Specificallv. NVC’s financial
'Eianagcmem systems utilize a computerized find accounting system which will allow for

project specific accounting of all ICDBG and other project funding(s) financial
transactions. NVC’s adopted financial policies and procedures will be applied ro the
Nortthway Multi-Purpose Cultural Center Project in the following Wavys:

o Wiil be used as a guide in the management of the Project. The financial managenient
sysiem 1s structured so that the accounting procedures will be standardized, yet
flexible enough to allow for individualities and particulars of the Project. Where the
need 15 for consistent internal control, the financial management system s highly
detailed and definitive and procedures are standardized. On the oiher hand, where
differences in operations, programs, etc. are allowed, the procedures and formats are
less structured so that the system will be responsive to individual program needs and
requiremenis.

¢ To provide documented responsibilitics and duties associated with cacly position.

* 1o provide documented procedures for cach function in the system

* Foruse as an on-the-job reference source

* To factlitate isolating and analyzing any breakdowns in procedures.

* Foruse as atraining manual.

The effect of the preceding benefits in the daily operation of the system can be realized in
the following ways:

* More efficient use of time in everyday activitics,

* Avoidance of potential personnel and departmental conflicts over responsibiiities
and duties.

* Reduction in errors, resulting in more accurate, reliable information.

* Aid to managerial decision making due to representative, uniform reports prepared
on a timely basis.

*  Reduction in time that the system may become inoperable in cases of employee
absenteeism.

* Reduction in time spent on waining new employees.

* Assurance that the system will not become dysfunctional in the event of employee
furmover.

1.d. Procurement and Contract Administration

NVC has adopted formal Procurement Policies and Procedures in facility to its Financial
Policies and Procedures which specifically comply with OMRB Circulars and A-133 and
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24 CFR part 85 and 24 CFR part 1003, The NVC has approved policies and procedures
for procurement of goods and services cluding construction services contracts

NVC's Project Manager, Rex Goolsby, will be responsible for managing the construction
ot the Project and will work with the Councils Tribal Administrator, Nichol Rallo. to
properly carry out procurement matters of the Project. All Staff involved in procurement
activilies must obtain a 1wo-person written purchase authorization of Project Manager
and Tribal Administrator utilizing a purchase order system as described in NV('s
adopted Financial, Procurement. and Contract Management P&P.

The NV previousty Adopted Financial. Procurement. and Contract Management P&P
call for NVC to responsible for compliance for 24 CFR part 85 There is no expected sole
Source procurement activities planned for the Project. All facets of the project shall be
conducted via administered force account or through competitive bidding utilizing either
the “small” or “large” procurcment procedures of NV('s adopted policies or procedures.
To effectively procure and manage contracts in carrying out the Project and to stay in
compliance with which are required in 24 CER part 85 and part 1003 and OMB Circular
A~133, NVC’s procurement and conlract polictes and procedures prescribe processes to
carry out the following:

* Assigns procurement authority (o specific staff based at specific doliars levels
which are required in 24 CER part 85 and part 1003 and in OMB Circular A-133
This will give staff adequate guidance in carrying the project.

« Defines “full and open™ competition and “Indian Preference guidelines which are
required in 24 CFR part 85 and part 1003 and in OMB Circular A-133. This will
give staff specific guidance on how to undertake procurement of goods and
services for the project.

* Fbuily defines “small purchase procedures and those for purchases under $100,000
which are required in 24 CFR part 85 and part 1003 and in OMB Circular A-133

* Definition of “responsible contractor” is defined and standards are established
which will be used in the Project to evaluate seal bids and bidder qualifications
due to the fact it is anticipated that the project’s main scope of work will be
advertised and sealed bid received.

» Establishes “standards of conduct™ which are required in 24 CFR part 85 and part
1603 and in OMB Circular A-133 and will be used in the procurement activities
for the Project.

» Clearly sets out seal bidding, contract administration, and contract management
procedures which are required in 24 CFR part 85 and part 1003 and in OMB
Circular A-133 and which will be utilized in the procurement of the Project’s
construction contracting activities.
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2. Past Performance

NV has not recetved [CDBG funding during the last ten years.
Rating Factor 2 - Need/Extent of the Probtem.

2.1, Need and Viability

In order for NVC 1o understand and 1o quantiiy the social and cultural services, vouth
activities, adult education and training needs of the residents of Northway Village, NV'C
has conducted a village-wide survey of Northway Village residents. NVC was able
survey 40 full-time households a1 Northway Village out of the 70 full-time households
residing at Northway Village. Income was sunveyed due to Northway Village having a
low income status and NVC determination that the 2000 and 2010 census for Northwav
Village is longer accurate (see Attachment #3 - NVC Survey Results).

The results of the survey revealed a number of social and cultural services, youth
activities, education, training needs, and/or problems being experienced by Northway
Village residents primarily due to not having access to local services programs or facility
space to effectively carry-out needed programs. The survey and NVC's current menu of
social and cultural services programs revealed that there is need for modern social and
cultural services space to support NVC social and cultural services programs.

During summer, 2014, Tribal staff conducted an overall household census of full-time
‘and part-time households and counted 217 residents of Northway. Northway is comprised
of three census tracts which show the 2010 ACS census showed a population of 293
people. In addition, tribal staff also conducted a “Survey of Tribal Membership
Population, Income, Health and Social Needs™ during summer, 2014 and were able to sit
down with 40 households representing 109 Northway Village residents. This data was
compiled to develop a quantitative understanding of the current service situation. The
major results of this 2014 survey are the following:

¢ 78% of the respondents (31 households) were not satisfied with local social and
cultural services. '

* 80% of respondents (32 households) indicated that “It is a burden to travel outside
of the village to access to social and cultural services programs.

» 71% of respondents (28 households) indicated that there is a need for increased
youth activities and education programs.

* 65% of respondents (26 households) indicated that there is a need for a place to
gather youth and adults for the purpose of participating in positive life skills
butlding activities,

» 88% of respondents (35 households) indicated that there is a need for a place
where adults can access education and trainings opportunities offered outside of
the village via the internet or distance learning technology at Northway Village.

e 90% of respondents (36 households) indicated that if there were comprehensive
social and cultural services in the village, they would utilize these services,
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Discusston: These survey responses quantify that providing local adequate social and
cultural services is being hampered due to the fact that there is not adequate facility space
for programs and that taveling to distant providers is a burden The high percentage of
low and moderate income houscholds ar Northway Village serves to hinder access to
social and culiural services in regional centers or urban areas due (o lack of financial
resources for transportation.

To accommodate Northway Villa ge residents need for social service programs, NV(
mtends to utilize the Project construction funding sources described in this ICDBG
application to construct quality facility space 10 support the following services:

dob Placement & Training: Provide assistance to individuals who are seeking
employment or career advancement. Assistance includes: resune development, job
terview techniques, assistance with applications and job development. Other assistance
includes: paying all or part of costs for tuition, books, supplies and SUppOTt services,
transportation, child care. special job clothing, tools or other job-related necessitices or
living expenses during start-up with a new job. Provide direct services such as funding
and technical services to qualified applicants who wish to obtain skills and training in
vocational fields. Funding is provided through NVC's BIA 638 Tribai Trust Contract (see
Attachment 6 - Programs Operations, Sources and Resolution). Effectiveness of these
services is being hindered by lack of classroom and distance learning space.

Adult Basic Education: Assist pecople to earn their GED centificates and others who
wish to upgrade their skills in readin ¢, writing, math or other subjects. Fffectiveness of
these services is being hindered by lack of classroom and distance learning space.

Higher Education: Provide dircet services such as funding and technical expertise to
students attending colleges/universities both within and outside Alaska. NV(’s Social
and cultural services staff operates this program. Funding is provided through NV('s
BIA 638 Tribal Trust Contract {sec Attachment #6).

Social Service Program: Provide general assistance to clients in the areas of
employment, state/federal programs, emergency respornse to domestic issues and burial
assistance. Funding is provided through NVC’s BIA 638 Tribal Trust Contract Funding is
provided through NVC’s BIA 638 Tribal Trust Contract (see Attachment #6), Proper
implementation of this program requires general activities facility space which is
currently non-existent at Northway Village.

Child Protection: Develop local village response capacities and provide case
management services for all families with children currently in state or tribal custody. To
provide counseling and advocacy services, to establish a ready pool of available licensed,
foster care native homes and 1o provide a regular schedule of village activities for
children and parents. Funding is provided through NVC’s BIA JCWA Contract Funding
is provided through NVC’s BIA and TCC ICWA Contracts (see Attachment #6) This

21



program has no office space whereby clients can receive services m a confidential
manner.

Behavioral Health Counseling: NTV conducts violence prevention activities and
requires a confidential meeting space for one-on-one counsehing. This program is tunded
through NVC's BIA 638 and TCC contracts (see Attachment £6),
EPA Indian General Assistance Program (1GAP): NTV operates this program. which,
contrary this program’s miss-leading title_is not a financial assistance program to
individuals. but is a village environmental services program involving Northway vouth
who conduct recycling programs. ¢clean-ups, education and community sustainability
initiatives. This program is funded through NVC's EPA JGAP Contract (see Attachment
£6).

SUMMARY AND CONCLUSION

The NVC programs have unmet facility space needs discussed above and have program
funding available to enable their continual operation into future at Northway Village if
adequate facility space is made available. As discussed above, the generai lack of facility
space w Northway Village is greatly hindering the performance of the activities listed
above and in a majority of cases threatens to stop these services from operating in the
future. As a result, the health and welfare of Village residents is being jeopardized.

NVC believes that the above quantitative information demonstrates that the proposed
Northway Multi-Purpose Cultural Center Project meets an essential community
development need and is critical to the viability of the community and will serve to
encourage tribal members’ desire and ability (o continue to reside at Nerthway and may
attract tribal members back to the village.

2.2.a. Project Benefit — Public Facilities and Improvement Projects

EXISTING CONDITIONS - Demographic Status of Northway Village.

Based on the income survey for the calendar vear 2013 by NVC. NVC has found that the
2000 and 2010 ACS censuses no longer reflect the current incomc status of Northway

Village residents. NVC finds that:

1. The generally available published Census data for Northway Village is substantially
Inaccurate;

2. The NVC survey data being submitted in this ICDBG application has been coliected
systematically and is statistically reliable:

3. The data is feasible and independently verifiable:



4. The data differentiates between reservation and BIA service area populations, as
applicable, and as possible; and

3. The NVC income survey data for calendar reveals a LM rate of 36% for Northway
Village (see Attachment 3 — NV( Surveyv Resulis).

Survev Resulis

The population and income status results of the survey have been reviewed by the
Northwayv Village Council and certified as accurate. This sunvey process obtamed 40
completed surveys out of an estimated 70 Northway Viilage households. The income and
population results for the 40 surveved households are reflected below and can be
extrapolated to the entire population ot Nerthway Village:

I. Number of persons benefiting who
arc low and moderate income: 0.4

[

Number of persons benefiting
from project: 109

Percentage of households benefiting ~ 86%
whe are low and moderate income

fud

Rating Factor 3: - Soundness of Approeach.
3:1. Description of and Rationale for Proposed Project

In order to meet the facility space needs for NVC’s existing social and cultural services

programs and users described above, NVC is seeking funding from this ICDBG offering
in order to construct the Northway Multi-Purpose Cultural Center Project which will be

2,400 s.f i size.

As discussed in this application's Rating Factor 2 section, the NVC must secure modern
facility space in order to either establish or enhance a variety of social, wellness.
domestic violence, education, employment, behavioral health, cultural, and
environmental services that currently are being operated in a number of “out” buildings
throughout the village and which range in age from 32 to 45 years old. NVC has
determined that providing a modern, multi-purpose facility centrally located in the village
s essential to the future well-being of Village residents and orderly development of
Northway Village. The planned Northway Multi-Purpose Cultural Center Project fulfills
the NVC's number one community need and development strategy because it wil] directly
improve the welfare of Village residents and NVC has certified that it has posted a
project summary statement for the public to provide comments. {see Attachment #4 —
CPC Resolutions, NVC Resolution and Project Centributions). To fulfill these needs, the
NVC is seeking funding through this ICDBG application to construct the planned
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Northway Multi-Purpose Cultural Center Project. As described in this application’s
Rating Factor 2. important social and cultural services programs have no functional
facility space to operate out of at Northway Village,

In planning and designing of the ~Northway Multi-Purpose Cultural Center Project (2,400
square feet in size). the NVC seeks 1o achieve two main outcones: T

I The Northway Multi-Purpose Cultural Center Project design employs an innovative
approach of combining all of Northway \illage’s social and cultural services, cducation.
nutrition and training programs into one modern facility. This innovative program
approach will result in an optinum “one-stop! service delivery model which will serve 1o
provide new and improved serviees to Northway Village residents This approach will
also serve to increase the Village Council's ability to oversee and management the
various programs and their statfing. I

2) The Northway Multi-Purpose Facility has been designed to provide one modern
facility to house the tribe’s new programs which will result in reduced operations and
maintenance costs in comparison to providing the same services through multiple
facilities spread throughout the Village. This innovative design approach will save the
community heating, maintenance, and repair expenses.

Northway Multi-Purpose Cultural Center Project Space Plan
The planned Northway Multi-Purpose Cultural Center Project is based on the projecied

program needs and participants described in Rating Factor 2 — Needs/Exient of the
Problem and will includes the following spaces:

Purpose Room Space ‘Total Space
1) Cultural Activities Room = 450 sq.ft.

2) Distance Learning/Employment Space = 100 sq. fi.
3) Social and cultural services/ICWA Office = 220 sq. ft.
4} Tribal Youth Family Services (TYFS) = 220 sq fi.

3) Muiti-Purpose room = 310 sq. fi.
6} Behavioral IHealth Office = 220 sq. ft.
0) EPA IGAP Environmental Program = 250 5q. £
6) Community Health Rep. = 220sq i
7) Programs storage = 210 sq. ft.
8) Stairs, Restrooms, hallway, mechanical = 200sq. fi

Total Space: 2,400 sq. fi.



Description

Fhe NVC has developed a conceptual Hoorplan design {see Attachment #72 - Concept
Design). Final design and specifications services will be produce through procurement of
professional architectural services during winter, 2014, In conducting the planning and
design for the Northway Mulri-Purpose Facility. the NVC strived o develop the most
cost effective and innovative facility design from three perspectives: 1) Programs
Operation, 2) Consiruction Costs and Methods. 3) Operational Costs as described beiow:

1) Programs Operation

To provide facility space required for the planned educattonfemploynient activities. social
and cultural services and training events determined by NVC to be essential to the well-
bemg and orderly development of Northway Village, an analysis was developed
comparing what is the most effective facility approach 1o providing planned services and
programs. Because local services provision has been determined to be the baseline
solution to providing essential social, education, employment and training services 1o
Northway Village residents, the option of Northway Village residents traveling to distant
service providers was deemed not viable and that consolidation of local social and
cultural services into one modern, energy efficient, centrally located facility will
cnhanced program(s) effectiveness.

NVC investigated the construction and operational cost of single purpose program
buildings (current situation) versus combining the various programs’ space needs

together into one building. NVC compared that the space allocation plan described ecarlier
in this application against separating the programs into two single purpose buildings as
follows:

* Separate Social and cultural services offices buildimg 940 square
feet

To create a stand-alone office building for the Tribal Youth Family Services, Distance
Learning and Behavioral Health programs described under Rating Factor 2 would require
a facility with three offices (940 square feet), would require restrooms, storage, halls and
mechanical space which would add another 200 square feet of space. In comparison, by
combining these three offices with space needs described in the application, there is no
need to provide space for mechanical and restrooms since the offices will share the
common mechanical room and restrooms. This space savings between a stand-alone
Social and cultural services building and one combined facility 1s estimated to 200 square
feet at a capital cost saving of $70,000 (200 s f x $330/s.£).

¥ Separate Multi-Purpose Activities 1,860 square feet
Similarly, to create a stand-alone multi-purpose building with kitchen for programs
described under Rating Factor 2 would require restrooms, storage, halls and mechanical
space which would add another 470 square feet of space. In comparison, by combining
these spaces with space needs described social and cultural services space described in
thus application, there is no need to provide space for mechanical and restrooms since the

[
LA



offices will share the common mechanical room and restrooms. This space savings is
estimated to 180 square feet at 2 capital cost saving of $70.000 (200 sf x $350/s.t' )

In faciity, 1s the consideration that by combining together the spaces above, further
butlding space savings can be gained by sharing hallways. mechanical toom, restrooms
and storage. In conclusion, NVC has determined that combining all spaces into one
building will conservatively save $140.000 in building space capital cost compared to
constructing two separate stand-afone buildings.

Further, from a program operations standpomt. use of two separate buildings would result
in less efficient program deliverv and managenient due to the fact that 1he social and
cuftural services staff housed within the Social and cultural services building would be
required to spend time at the Multi-Purpose Building so that they could manage
teenyyouth activities and also conduct other social service activities that require use of the
large Teen/Social and cultural services Activities Multi-Purpose room. As a result, the
NVC has concluded that from a program operations standpoint, separating the planned
multiple programs into two separate butldings will be less efficient then utilizing one
combined building,

Operational Cost Comparison

From an operations cost standpoint, use of two separate buildings requires operation and
maintenance of two heating systems, water wells, and septic systems. Due to the fact that
use of two separate building as discussed above would require at least an facilityal 400
s.I of heat space, the following heating expense are estimated:

Two Single Purpose Program Buildings at 2800 s £ x 4 gallon/s 1 annually x $3 5/gallon
- Estimated Annual Heating: $3,920

Combined Northway Multi-Purposc Facility Building at 2400 s £ x .4 gallon/s.{
annually x $3.5/gailon = Estimated Annual Heating: $3,360.00. There is an estimatcd
$560 annual savings in heating expenses compared 10 heating to two separate buildings.

Innovative Design and Construction Methods Cost Savings Conclusion

The NVC has employed innovation program design and construction methods to achieve
the following results:

* Usc of one Multi-Purposc facility maximizes management and program delivery
efficiency in carrying out multiple programs described under Rating Factor 2.

* Construction of the proposed Northway Multi-Purpose Facility is

$140,000 less costly than construction of two scparate buildings.

* It $560 less costly on an annual basis to heat the Northway Muiti-Purpose Facility
versus two separate buildings.

Finally, NVC has tabulated the average heating costs for the two “out” buildings
currently being used to house the programs described in the application and has found
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that annual fuel consumption for the three buildings averages 1300 gallons per vear or
$4.550 annually. This high heating expense is due to the structures” old age and poor
thermal envelope Compared to the projected heating fuel consumpiton of the Northway
Multi-Purpose Facility. there will be at least a $2.170 savings in annual heating cost by
operating the Northway Multi-Purpose Faciliny.

3.2. Budget and Caost Estimate

NVC's Project Manager, Rex Goolsby, has utilized the concept design drawings
produced by him and has prepared a cost estimate for the Northway Multi-Purpose
Cultural Center Project which has been used to develop the budget below. As discussed
below. the project cost is estimated to be $825.000. The Project budget below has been
produced by Project Manager, Rex Goolsby. who recent and relevant cost estimating
experience. Rex Goolshy has performed cost estimates tor many Alaskan projects. Rex
Goolsby recent and relevant cost estimating experience includes

¢ 2005-2006 Project Cost Estimator for the 20 homes Tanacross Affordable
Homes Project ($4.6 budget). This Project was constructed within Mr. Goolsby’s
COst estimate.

* 2005-2006 - Project Cost Estimator for the Tanacross Piped Water/Sewer
Extension and Upgrade Project ($2 2 million budget). This Project was
consiructed within Mr. Goolsby's cost estimate

* 2008- 2010 - Project Cost Estimator for the ICDBG/NAHASDA funded housing
projects at the villages of Northway Village. Copper Center, Gulkana and Gakona
($3.2 mitlion budget) being constructed by the Copper River Basin Regional
Housing Authority. These Projects were constructed within Mr. Goolsby’s cost
estimates.

* 2009~ 2011 - Project Cost Estimator for the Gateway School District’s Woody
Bio-Mass Heating and Electrical Conversion Project for the Tok High School
($3.4 million budget). This Project was constructed within Mr. Goolsby’s cost
estimate.

* 2013 - Project Cost Estimator for the Grayling Multi-Purpose Commuuity
Services Project which is had been completed summer, 2014 within its budget and
on schedule.

Project Budget:
1. Construction Costs By Division Subtotal- $498 394

Division 1. $234.264
Division 2:  $ 12.085

Division3:  $ 26.085
Division 6:  $134,747
Division 7. $ 25816
Division 8 $ 27.850
Division 90 $ 54 400
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Division 10 § 43,300
Division 15§ 75610
Division 16 S _58.330

Total: $693 781

li. Land: S 0
[T Architectural Services {$30,000 - included under Division |- § {J
IV Construction Trades Training: $ 46486
V. (“ontirlgenc_\_': $ 38820

‘Toral Direct Construction Costs: $ 778396

VI Administrative:

A) Administrative S 38000
B) Travel: $ 2400
C) Phone: $  1.000
D) Supplies: $ 904
E) Advertisement: $ 500
F) Audit Share: S. 4,000

Subtotal: § 46,404

Grand Total:  § 825,000
Project Budget Narrative
L Construction Cosis

The Project budget utilized Project Manager, Rex Goolsby. who has extensive
construction project cost estimating experience as described above. The cost estimate
was produced utilizing the Mr. Goolsby Alaska-specific rural construction database
which uses a “Division™ cost methedology which consists of 10 divisions to estimate
construction costs by function. These “Divisions™ include-

. General Conditions, Farthwork

. Barthwork

. Cast-In Concrete

- Rough Carpentry.

- Damp proof/Insulate/Roof/Ex{. Finish
- Doors. Windows, Glazing

. Finishes

10. Specialties

15 Mechanical

16. Electrical

I —
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As a result, Mr, Goolsby database splits out the direct costs of materials. labor,
trerght. etc. separately per division. These 10 divisions were then swmmed into the line
items as displayed above.

Il Land
NVC owns the land It for this Project and is donated by NVC 10 this Project
HI Architectural Services: S 30,000

A verbal quote from a Fairhanks A&E firm was obtamed 1o create final design drawings
and specifications for this line item, A&L services will be procured following NV (s
adopted procurement policies and procedures and this cost is budgeted under Division |
ol Mr. Goolsby's cost estimate.

IV Project Training - $46 486

The cost category estimates all costs related to conducting training of Nenana residents in
UAF’s College of Rural Studies — [nterior Aleutians Campus (I-AC) conducting level one
construction trades training (CTT) Northway students will receive University of Alaska
credit “Level One™ certification under I-ACTs CTT program and the breakdown of
traiming costs as follows:

structor Salary $30,240.00
84 days x 8 hrs/day x $ 45.00/hour

[nstructor Per Diem $ 3.780.00
84 days x $ 45.00/day

Instructor Travel Costs
Uround trip/week x 17 weeks x 480 mi x A48/mi $3.920.00

Student Materials
Books, Media. Demao Materials, Practicum Materials

3 540.00/student x 8 students $ 4.320.00
Total Hard Costs $42,260.00
I-AC 10% Administrative Fee $ 4,226.00
Grant Total: $46 486 .00

V. Contingency - $38 829
This budget category allocates funds to cover inflationary cost of construction increases.

VI. Administrative - $46.404



A) Project Supervision — Adminiserative expenses are expected by NVC. NV staff wil]
be responsible tor ASER and SF125 reporting to HUD. aqudit procurement, monitoring of
Project performance and LOCCS ICDBG funds draws. NV administrative Staff wil] be
responsible for all Project implemientation rasks meluding administrative functions such
as related record keeping, procurement. book keeping, advertisement. contractor
monitoring, payroll supervision, and any other functions related 10 the proper
administration of the Project.

B} Travel -- This category funds travel of NVC staffto attend HUD ICDBG
implementation trainings and for staff to conduct procurement activities in Anchorage.

©) Telephone -- This category funds anticipated telephone expenses related to the
performance of this project by NVC

D} Supplies -- This category funds small purchases of oftice supplies, copying costs.
ete. lor grant records and other items needed to properly document project expenditures.

E) Advertisement -- This category funds purchases of legal ad space in Alaskan
newspapers for the purpose of procurement of project materials, services and equipment.

Fy Audit - This category funds the estimated cost performing an external audit for the
entire Project’s budget.

Project Funding Sources (see Attachment #4 - NVC Resolution and Project
Contributions):

HUD ICDBG funding application: 3600,000
Ak Legisiative Designated CIPs: $225.000 -

Total: $825,000 -
Building Type

The Northway M ulti-Purpose Facility will be desi gnedto lave long-term durabili y and
low operating costs. The building will be of single story, light commercial construction
format and will be appropriate when constructing with vitlage-based work crews which
the selected general contractor will be encouraged to hirc. The building will have high
insulation standards. which an approximate R-value of 40 for the wall sections, R-value
of 60 for the ceiling and R-value of 60 in the floor section. The building will also have
arctic entries which assist in minimizing heat loss during the winter. The butlding will be
tested prior to interior finishing in order to ensure that it meets the air infiltration and
thermal standards of the State of Alaska's “Building Energy Efficiency Standards™
{BEES) building performance standards.

The floor will be constructed using engineered concrete pour slab with in-floor heating,
rool will use pre-manufactured roof truss. The insulation materials will be of high "R"



value fiberglass applicd in combination with medium density urethane foam mstlation
board stock. The exterior of the butlding will use a durable sidimer

Construction Cost Savings

Fhis ICDBG Project will gain significant construction cost savings by uitlizing the
following construction methods

*  NVCwill utilize pre-manufacrured structural insulated panels (SIPs) which will
allow for low cost buildin ¢ enclosure.

*  NVC will make available its heavy construction cquipment for the project at no
cost to the project.

*  NVCwill utilize foree account labor and will be paid according to NVC tribally
approved wage schedule which is lower Davis Bacon wage scales and as 4 result,
will provide construction cost savings to the Project budget.

Water and Sewer Services,

NVC has previously worked with Alaska DEC Village Safe Water to plan and construct a
community a village-wide “haul™ domestic walter system throughout the village and
which was sized to accommodare the Northway Muli-Purpose Facility and thereby gain
construction costs savings by not having to install a Scparate water supply system. Funds
have been allocated to connect to instal] an on-site septic system.

Butlding Site

NVC in planning for its community facilities starting five years ago, envisioned the need
to incrementally develop the Village's community facilities as the Tribe's programs and
services grew and expand. To this end, NVC in planning and developing the 2,400 s f
design and constructed the buj lding site to accommodate future new community facility
development at the site. The site owned by NVC and is centrally located in the village for
accessible services 1o Northway Village residents,

Mechanical Systems

NVC will work with the future procured final design firm to utilize the best available
mechanical system practices in order 1o minimize capital and O& M expenses, It is
planned in the final design to devising a simple. but mechanical effective systems and to
fully utilize HUD "Energy Star” program equipment, appliances and “green” building
matenals/products. The primary heating system for the Northway Multi-Purpose Cultural
Center Project will be a hi gh efficiency wood-fired hoiler system,

Conclusion

The planned Northway Muiti-Purpose Facility is appropriate in scale for a Village the
size of Northway Village. This facility will serve to consolidate NVC's social and cultural
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services at one location and as resull. enhauce service delivery to Northway Village
residents.

From an operations efficiency viewpoint, NVC has sought to combine its existing social
and cultural services programs at one site to create am ‘one-stop" humai services center.
This muliple-use purpose theme will insure that HUD s investment in the planned
Northway Multi-Purpose Facility will be fully utilized by the Northway Village residents
at the least capital investment cost to the Federal government and also 1o gain maximum
operation cost efficiency and sustainabiliry.

3.3. HUD Policy Priorities

The planned Northway Multi-Purpose Cuitural Center Project will address HUD's Policy
Priorities by “improving infrastructure and public facilities™ as listed below. A
fundamental concern of NVC is the input and consideration of the public. The tribal
ZOVEINMent exists (o senve the members and 1o be responsive to their needs and concerns,
Moreover, resources are scarce, and because of these toncerns, no project, especially a
construction project, can be undertaken without the hroad support of the community,
Therefore. the project fits the goals and definitions of the follow; ng HUD Policy
Priorities.

3.a. This ICDBG project will serve to expand jobs creation to tribal members by
providing locally available social and cultural services including youth activities at the
Northway Multi-Purpose Cultural Center Project which will frec-up time to allow parcits
to seek employment opportunitics. The Northway Multi-Purpose Cultural Center Project
will provide quality facility space so that NVC can conduct its Job Placement & Training
program which will provide assistance to individuals who are seeking employment or
career advancement. Assistance includes. resume development, job interview techniques,
assistance with applications and job development. Other assistance includes; paying all or
part of costs for tuition, books, supplies and support services. transportation, child care,
special job clothing, tools or other job-related necessities or living expenses during stari-
up with a new job. Provide direct services such as funding and technical services to
qualified applicants who wish to obtain skills and training in vocational fields. Funding is
provided through NVC’s BIA 638 Tribal Trust Contract (see Attachment #6 — Program
Staffing). Effectiveness of these services is being hindered by lack of classroom and
distance learning space.

The Northway Multi-Purpose Cultural Center Project will also support NVC’s Adult
Basic Education program which assists people to earn their GED certificates and others
who wish (o upgrade their skiils in reading, writing, math or other subjects. Effectiveness
of these services is being hindered by lack of classroom and distance learning space.

NVC intends to recruit and employ low- and very low-income Persons (per 24CFR135)
during the Project’s construction and operafions which is to ensure employment and other
€CONOMIC Opportunities generated by certain HUD financial assistance shall, to the
greatest extent feasible, and consistent existing Federal, State and local laws and
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regulations, be directed to low- and very-low income persons, particularly those who are
recipients of government assistance for housing. and to business concerns which provide
€CONnOmIC opportunities ta low- and verv-low income persons.

NVC assures that it will carry out the mtent of Section 3 through the following WAVE!

[} In carrving out construction of the Northway Multi-Purpose Cultural Center
Project. NVC will include appropriate Section 3 worker preference opportunities
1o qualified section 3 business concerns and ilf_c_cmducting force account labor
employment.

2) Language will be included in all project construction coniracts requiring training
and emplovment of Section 3 persons low- and low-income) to the maximum
feasible extent. "

3.b. The Northway Multi-Purpose Cultural Center Project design will incorporate Energy
Star qualitied products and practices when designing the project ncluding instailation of
a high efficiency woody biomass heating system. Although the final design has not vet
been completed, the NVC are fully committed to employing the latest energy efficient
products and practices in order to maximize cost eftectiveness of the center over iis
lifespan and to keep maintenance costs to a minimum. NVC recognize that Eneray Star
products and practices will keep utility biils low, improve the comfort of the center,
merease the overall project value in the short and long term, and will reduce air pollution
and improve the environment. The NVC wi]| consider the following Energy Star
qualitied products and practices that include appliances, heating and cooling, insulation
and air, sealing, lighting, roof products, and windows and doors when making the final
design considerations. NVC is committed to employing as many of these practices and
products as are feasible, relevant and cost effective. Further, this is not only a HUD
priority it is a tribal policy as well, as reflected in the tribal procurement policy, which
prioritizes energy efficient products and practices in its procurement practices.

NVC plans to work with its future design firm and with Project Manager Rex Goolsby
green construction techniques and materials into the Project. Mr. Goolsby has much
green practices experience including the desi gning of energy efficient projects in northern
Alaska where appropriate housing is under development which incorporates many green
features in a system that will have fewer problems and a greater chance at longevity.
These features will include: efficient layout within a small footprint, use of triple glazed
windows with low e and argon gas for natural passive solar space heating, south facing
windows for maximum solar Lain, siting for maximum wind protection, use of sunscreens
on the south facade to control 24 hour sunlight in the summer, use of compact fluorescent
lighting (CFL) with photo and motion sensors, utilize low VOC materials and finishes,
correctly-sized efficient heating system, use of locally available materials. use of recycled
structural and building materials, use of low-maintenance materials, provide a roof
structure that will allow future location of photovoltaic and solar thermal array, usc of
natural ventilation (with mechanical back-up), use of energy efficient materials, use of
low energy “Energy Star” appliances, water efficient low flow toilets, faucets and shower
heads, rainwater catchment system for toilets, self-contained water and wastewater
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treaiment systern, frost-protected shallow foundation that will be resistant to movement
from melting permafrost, super-insulated wall envelope. swell sealed envelope thai is
intpervious to moisture, fire proof exterior finish. high pertormance exterior doors and
partial earthen protection,

3.d.a. Commitment to Sustain o Activities — Public Facilities and Improvement
Project.

NYC has adopted an operations and maintenance plan which commits tunding adequaie
10 pay tor the planned Northway Multi-Purpose Culiural Center facility’s operation,
maintenatice and repairs,. NVC has identified funding sources necessary tor all programs
planned in the facility and commirs to these programs” annual contributions to support in
NVC resolution included in Attachment #6.

Facility Operation and Maintenance Expenses

The Northway M ulti-Purpose Cultural Center Project has been desi gned to minimize
operation and maintenance costs by consolidating alf of the Tribe's new social programs,
education training and nutrition programs, which currently lack decent facility space, into
one facility. Described below are the expected operation costs:

Heating -- Heating for the tactlity will be accomplished by selection, of high efficiency
heating system. The system utilizes a high efficiency biomass boiler and 2 small-sized
“back-up™ hot water boilers. One boiler will be used at any given time while the other
will serve as a "back-up" in case of boiler breakdown. When needed, both boilers can be
fired to maximize heat production. These boilers will also produce the heat required for
domestic hot water production,

5 cords of fuel wood @ $260/cord- $1.300.00

Space heating fuel consumption: $1.050.00
(300 gallons x $3.50/gallon)

Electricity -- Electricity-intensive appliances have been avoided by including Energy Star
appliances specifications in the fina design. Electricity will be used for high cfficiency
LED lighting, kitchen appliances, office equipment, ventilation, and operation of heating
systems. Electrical cost per KWH has been obtained from the regional utility, Alaska
Village Cooperative Association, which is on average $.45 per KWH. Below is (he
estimated consumption breakdown:

Annual Electricity Consumption

Lighting; 1000 KWH
Appliances: 1200 KWH
Office equipment: 500 KWH
Heating systems- 500 KWH



Ventilation systems, 800 KWH
Misc. mechanical 1000 KWH
systems.

Total: 5,000 KWH

Electricity ar Northway Village is $.45 per kilowatt hour

Water and Sewer Services

Domestic warer delivery service exists throughout Northway Village and is sufticient in
size and volume 1o suppaort the Northway Multi-Purpose Facility. There is a monthly
service tee of $100/month

12 months x $100/month = S 1.200.00
Small Repairs

The Council has estimated that $1,000 wiil be spent anmually on small maintenance
supplies and repair materials,

Part -Time Maintenance Worker

The Council intends to employ a part-time Maintenance Worker who will be paid
$700.00 monthly including fringe to clean and maintain the facility by following the
Council's adopted Operation and Maintenance Policy. This policy has been previously
adopted by NVC and is certified to in the O&M resolution included in Attachment #6.

12 months x $333/month = $ 4.000.00
Fire Tnsurance

The Council will provide fire insurance and facility damage coverage to protect the
facility' assets at an annua} cost of $2_000.

Security: NVC has allocated $2.000 in the O&M budget 1o support the tribe’s
community-policing activities at this tacility when constructed.

Replacement reserves: A dedicated fund called the “Northway Facility Replacement
Reserves Fund™ wil] be established and which will be funded through accrued savings
from the unspent annual Q&M budget and from the annua O&M replacement reserve
budget line item of $3.000. NV('s staff shall establish a separate interest bearing account
where annual maintenance surpluses and annual dedicated replacement reserve funds will
deposited and allow acoumulate for eventual use in replacing the major components of
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chinic in the future. Guidance in use of the “Northway Facility Replacement Reserves
Fund” has been adopted as follows.

a) This fund shall not be used for purchase ot disposabie irems or for pavment oi routine
maintenance work. These expenses shall be paid for by the budgeted “small repairs’ line
item within the project O&M budget.

b) This fund shall be used for the sole purpose of making capital improvementy building
components replacements to the Multi-Purpose Comnunity Services Facility in the

future.

Toral Annual Operating and Maintenance Budget

Heating: 5 2,450.00
Electricity: $ 2.250.00
Insurance: $ 2,000.00
Maintenance Worker: $ 4.000.00

Water & Sewer Services:  § 1,.200.00
Small Repairs: $ 100000
Security: $ 2,600.00
Replacement Rescrves: S 3.000.00

Total: $17.900 00

Facility Operation and Maintenance Revenue

For facility's operations and maintenance, the Councii will use multiple sources of
revenue to pay for the annual operation of the facility. As discussed in Attachment #6 -
Programs Operations Sources and O&M Resolution, the NVC has approved an operation
and maintenance policy dedicating sufficient revenues to cover "O&M" expenses
estimated at $17.900 annually. These sources are the foliowing:

I. Tanana Chiefs Conference MOA -- $30.026.00: NVC has discretionary authority over
these funds and commits o utilizing $5.000 of these funds 1o annually support the
planned facility’s O&M budget (see Attachment # 6 — MOA 1}

2. BIA Indian Children Welfare Act Grant (and amendment) -- $32 530 00 NVC has
discretionary authority over these funds and commits to utilizing $2.000 of these finds to
annually support the planned facility’s O&M budget (see Attachment # 6 - MOA 3.)

3. Tanana Chiefs Conference Behavioral Health Space Lease -- $4.500.00: NV has
discretionary authority over these funds and commits to utilizing $4,600 of these funds to
annually support the planned facility’s O&M budget (sce Attachment # 6 — Lease 4.),

4. State of Alaska Community Revenue Sharing Program -- $43,861 .00° NVC has
discretionary authority over these funds and commits to utilizing $4,000 of these funds 1o
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annually pay tor heating fuel and electricity of the planned facility’s O&M budget (see
Attachment # 6 - Rev Share 5 )

5. EPA IGAP funded environmental progran -- $230.000: NV has discretionary
authority over these FGAP funds and commits to uttlizing $2,900 of these funds 10
annually pay for heating fuel and electricity of the planned facility’s O&M budgei (see
Attachment # 6 - IGAP 79

The NVC commirs portions of above annual contracts, awards, lease, and MO Ag toraling
$17.000 to support the planned facility’s O&M budget discussed above. The above
annual contracts. awards, lease. and MOAs can be used for a wide variety of tribal
government activities including payment for operation and maintenance expenses of the
planned Northway AMulti-Purpose Facility. The NVC wil] contribute $17.900 using its
this funding as also described in see Attachment #6 - Programs Operations Sources and
O&M Resolution. As described in Attachment 76, the attached annual budger for BIA
638 funds i1s more than adequate to support the NVC's O&M allocation to the Project.

O&M Funding Conclusion

The facility operating revenue sources described above provide the NVC with a high
degree of certainty regarding the Council's ability to pay for the facility's $17.900 00
annual operation and maintenance budgel. The revenues will be more than sufficient to
cover all facihity related Q&M expenses of the facility.

[n the case where the planned revenue sources, the NVC staff is allowed to carry aver
surplus funds from one vear to the next and a result, ensure that there is large, secured
source of O&M funding for the facility. NVC commits the above revenue sources
towards the O&M expenses of the Northway Multi-Purpose Cultural Facility which wil]
suppott the many social service and safety programs that the Council will be operating
out of the facility.

Northway M ulti-Purpose Cultural Center Facility Program Staffing

As assured to in Council's O&M Resolution (see Attachment #6 - O&M Resources,
Programs’ Staffing Resolution), the NVC has dedicated portions of its own program
operating revenue and certified {o the existence of other agency program revenues for
Cvery program currently planned to operate out of the Northway Multi-Purpose Facility.
NVC operates the many program documented under Attachment 46 which includes both
staffing and facility operations. NVC will staff the planned facility as follows™

I. Tanana Chiefs Conference After School Language and Culture Contract -- $20,700:
This contract allows NVC to fund a part-time position who wiil occupy the facility’s
Social Services Office space (see Attachment #6 — TCC Contract 10}



2. BIA Indian Children Weltare Act Grant {and amendment) -- $32.530.00° This award
allows NVC to fund a part-time ICWA position who will occupy the facility’s
FYFS/CWA Office space (see Attachment #6 - BIA Award 10)

3. Tanana Chiets Conference Behavioral 1 Tealt]y Space Lease — $4.500.00: TCCs
Cynthia Nation has affirmed in her letter under Attachment #5 - letter 2. That they will
continue provide Behavioral Health staft to occupy the planned TCC leased within the
new tactlity (see Attachment 6 — TCC Lease Award 4)

4. Tanana Chiefs Conterence Tribal Workforee Development Services -- $12.639.24-
This award allows NV to fund a part-time Tribal Workforce Development position who
will occupy the facility’s Social Services Office space (see Attachment 6 — TCC Senvice
Contract 6.)

3. FPA IGAP funded environmental prograny -- $230,000: NVC has discretionary
authority over these IGAP tunds and commits to emploving one tulltime and one half’
time positions who will occupy facility’s IGAP office space (see Attachment & 6 — IGAP
7.

6. DHSS Family Violence Annual Award -- $23,599: NVC has discretionary authority
over these Family Violence tunds and commits to employing and one half time position
who will occupy facility’s CIIR office space (sce Attachment 6 -3 Awards 8,

7. BIA P L 93-638 Contract — $23 1,634.00: This annual BIA 638 coentract that includes
a budget component called “Consolidated Tribal Government Program™ and includes 2
line item called ~Aid To Tribal Government™ for the current fiscal and which allows
NVC discretionary budget authority to expend these funds on tribal activities at its
discretion. NVT commits to eraploying staffing with this source of funding to staff
Education Office, TYTS, Social Services, Cultural Activities and Accounting staff at the
planned facility space (see Attachment # 6 — 3 BIA Contract 9.).

The above MOAs and Contracts are included under Attachment #6 which NVC has
dedicated, by resolution, portions of these funds to support the planned Northway Multi-
Purpose Cultural Center Project’s operations and statfing. To accommodate Northway
Village residents necd for social and cultural services, NVC utilizes the above funding
sources which will be directed towards both operations, maintenance and staffing of the
Project and include:

Job Placement & Training: Provide assistance to individuals who are seeking
employment or career advancement. Assistance includes; resume development, job
interview techniques, assistance with applications and job development. Other assistance
Includes; paying ail or part of costs for tuition, books, supplies and support services,
transportation, child care, special job clothing, tools or other job-related necessities or
living expenses during start-up with a new job. Tribal Employment Rights Office
(TERQ) provides service to individuals who believe they have suffered discrimination in
hiring or resolving a problem relating to one’s employment. Provide direct services such



as funding and technical services 1o qualitied appiicants who wish to obtain skills and
training i vocational fields. Funding is provided through a BIA 638 Compact.
Eftectiveness ot these services is being hindered by lack of classroom and distance
learning space. The Programs Operations Sources and O&M Resolution Attachment =6
certifies that NVC will utilizing this program source to “staff = the planned Facility in
order to carry “Job Placement and Training™ activities.

Adult Basic Education: Assist people to earn their GED certificates and athers who
wish to upgrade their skills in reading, writing, math or other subjects. Funding is
provided through a BIAG3S contract. Fffectiveness of these services is being hindered by
fack of classroom and distance learning space. The Programs Operations Sources and
O&M Resolution Artachment 6 certifies that NV wil] utilizing this program source to
“statt ™ the planned Facility in order to carry out “Adult Basic Education™ activities

Higher Education Scholarships: Provide direct services such as funding and technical
expertise 1o students atlending coileges/universities hoth within and outside Alaska.
Funding is provided through a BIA638 contract. NVC's TYFS staff operates this
program. The Programs Operations Sources and O&M Resolution Attachment 56
certities that NVC wil] utilizing this program source to “staft ™ the planned Facility in
order 1o carry out “Higher Cducation Scholarships™ activities

Social Service Program: Provide general assistance to clients in the areas of
employment, state/federal programs. emergency response to domestic issues and burial
assistance. Funding is provided through a BIAG38 contract. Proper implementation of
thesc program activities requires multi-purpose activities facility space which is currently
non-existent at Northway Village. The Programs Operations Sources and O&M
Resolution Attachment #6 certifies (ha NVC will utilizing this brogram source 1o “staff ™
the planned Facility in order to carry out the “Social Service Program” activities.

Elder Nutrition: Provide hot lunch meals to Elders in the Village on a weekly basts.
Funding is provided through a BIA638 contract. The program is currently utiizing a
private residential kitchen and must be relocated to an Alaska DEC approved kitchen.
The Programs Operations Sources and O&M Resolution Attachment #6 certifies that
NVC will utilizing this program source to “staff ” the planned Facility in order to carry
out “Elder Nutrition™ activities.

Child Protection: Develop local village response capacities and provide case
management services for all familics with children currently in state or tribal custody. To
provide counseling and advocacy services, to establish a ready pool of available licensed,
foster care native homes and to provide a regular schedule of village activities for
children and parents. Funding is provided through NVC contract with the U.S. Dept. of
Health and Human Services. This program has no confidential office space whereby
clients can receive services in a confidential manner. The Programs Operations Sources
and O&M Resolution Attachment #6 certifies that NVC will utilizing this program source
to “staff’” the planned Facility in order to carry out “Child Protection” activities.



EPA Indian General Assistance Program (IGAP): NTV operates this program, which,
contrary this program’s miss-leading title. is not a financial assistance program 1o
mdividuals, but is a village environmental services program involving Northway vouth
who conduct recyeling programs. clean-ups, education and community sustainability
initiatives. This program is funded through NVC's EPA IGAP Conwract (see Attachment
%6 - Program Staffing).

Rating Factor 4 - Leveraging Resources.

The NVC will be contributing $125,000 of non-1CDBG resources to provide a miimum
25% leverage match to the requested $500.000 from HUD ICDBG funding. The NVC
has certified to the availability of these matching tunds in Attachment #4 - NV(
Resolutions and Contributions. The project budget will be paid for with the following
funding sources:

HUD 1CBBG fundmg application: $500.000
Ak [egisiative Bestgnated CIPs: $225.000

Total: $823 000

Each of these funding sources is documented in Attachment £5 — NVC Resolutions and is
described below:

ICDBG Funding Application - $600.000

ICDBG Grant funds will be used, in conjunction with the Council's contributions to
imtiate construction of the Northway Multi-Purpose Facility building.

Alaska Legislative CIP Grant - $225.000

Over the last few years. NVC submitted a capital improvement project requests (o the
Alaska Legislature and has received notice of two capital improvement project (CIP)
appropriation awards in the total amount of $225.000 (see Attachment #4 — NVC
Resolution and Project Contributions). NVC commits these CIPs funding to this [CDBG
funding application.

Rating Factor 5 - Comprehensiveness and Coordination
3.1. Coordination with other Organizations

The purposc of the planned Northway Multi-Purpose Cultural Center is (0 create a "one-
stop” multi-purpose social and cultural services center for the Tribe’s programs in the
most cost-effective manner from both a capital cost and operational standpoint. The
facility will also create a synergy in Northway Village by drawing village resources and
programs together in a coordinated manner and ajso drawing in participation from entities
outside the village. This synergy wili serve to generate a number of additional benefits
which address previcusly identified goals and/or problems identified in the Northway
Village Counci! Comprehensive Plan and 2014 survey process. A related benefit will be
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that the facility will offers opportunities for other entities not directly providing financial
assistance to utilize the facility for their program activities at Northway Village.
Currently. the University of Alaska Fairbanks, College of Rural Alaska has expressed
desire to utilize 1he distance learning/education room with their distance learning
activities at Northway Village. Also. the Cold Climate Housing Research Center
(CCHRC) has written to express their conumitmeni {o assist in the planned faciliiv’s final
design process (see Attachment #5).

Support for and coordination of activities is a vital part of the NVC's spectfic and general
approach to projects. Given the small size of the tribal community and the scarcity of
resources, underntaking any project without community knowledge and support would be
detrimental to its successful tmplementation. The planned Northway Multi-Purpose
Cultural Center Project is an integral part of the Tribe's overall effort 1o develop the
mirastructure and economy of the tribal community that leads to an enhancement in the
quality of community life for tribal members.

As NV has developed this proposal, the community has been supportive of the effort
because they all recognize the tremendous unmet need for a Northway Multi-Purposc
Facility that will lead to an increased cohesiveness and a greater sense of community. To
this end. NVC have contributed significant resources to project development., but it
sumply lacks the resources to build a suitable public facility without the assistance of the
Department of Housing and Urban Development and the ICDBG program. The Project
has coordinated with other organizations in the following ways:

I The Tanana Chiefs Conference (TCC) has written has offered to coordinate with NVC
1 the final design process to optimize the design for efficient social services delivery
TCC does provide leveraged resources to the Project development budget but does
provide MOAs to support O&M of the planned facility and will rent space for its
Community Health Representative staff person (see Attachment 5 - letter document 1)

2. The Tanana Chiefs Conference (TCC) has written to confirm that they continue to rent
space at Northway for their staff stationed at Northway. A lease agreement for facility
space at Northway 1s included under Attachment #6. This TCC coordination to rent space
and provide staffing is demonstration of organizations to maximize 1ICDBG investment in
the planned Northway Multi-Purpose Cultural Center Project (see Attachment #5 — letter
document 2.},

3. NVC’s contractor who manages the tribe’s BIA funded Indian Reservation Roads
(IRR) program has written that the NVC IRR Roads Program requires office space at
Northway to conduct village-roads planning and improvenients (see Atlachment #5 --
letter document 3.),

4. The University of Alaska’s College of Rural and Community Development’s Interior —
Aleutians Campus (I-AC) has written 1o coordinate Northway-based student recruitment
from the planned Northway Multi-Purpose Cultural Center Project and to also utilize the
facility for conduct of its distance learning programs. I~AC will not be offering leverage
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funding to the construction of the planned facility but will offer adult education services
from the facility and as a result, enhance cducational opportunities to Northway residents
tsee Attachmeant #3 - letter document 4.},

5. The Upper Tanana Development Corporation (IUTDC) 1s Northway's on-going elders
nutrition provider (home meals delivery) to Northway elders and has written to agree to
coordinate use of the planned Northway Multi-Purpose Cultural Center tor enhanced
nutritton, elder transportation, support and cultural services (see Attachment #5 - letrer
document 5}

6. The Northway Native, Inc. has taken a major role in promoting cultural strengthening
activities at Northway and has written to support the planned Northway Multi-Purpose
Cultural Center and states that their elder/cultural education activities. Native crafts
training, dance group practicing will utilize the facility (see Attachment #5 — letter
document 6.},

7. The US. Bureau of Indian Artairs, Alaska Region, has written to support provision of
proper office space tor the BIA programs operated by Northway Village Council which
include Social Services. Indian Child Welfare Act, and Higher Education (sce
Attachment #5  letter document 7).

8. The LS. Depariment of Environmental Protection Agency (EPA) has written to
confirm coordination by the FPA’s funding of an environmental program at NVC which
conducts solid waste management, community environmental education and outreach.
and address public health concerns related to subsistence, water and air quality (see
Attachment #5 - letter document 8 ).

9. The Cold Climate THousing Research Center (CCHRC) has agreed to coordinate with
NVC on the final design of Northway Multi-Purpose Cultural Center Project (sce
Attachment #35 — letter document 9.).

5.2. Outputs, OQutcomes, and/or oals

The Northway Multi-Purpose Cultural Center Project will provide measurable outcomes
and outputs. Based on NVC income and social/cultural services survey of Northway
Village residents, the Northway Multi-Purpose Cultural Center Project will provide
modern public facility space to house essential social and cultural services, education,
employment and training programs these persons.

This Project’s overall Benchmark is to construct the Northway Multi-Purpose Cultural
Center Project as described in this ICDBG funding application which will provide for the
first time, provide modern social and cultural services facility space to house NVC’s
social and cultural services programs to be made available to residents. These services are
essential to the well-being of Northway Village residents and to the orderly development
of NVC’s program services. This benchmark will result in the following positive
community development outputs and outcomes:
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Qutput #1: Based on the village-wide household survey results, which estimated that
there are 80 households living full-time af Northway Viliage. the Northway Multi-
Purpose Cultural Center Project {2,400 square feet in size) will provide modern public
facility space (o house essential social service programs n the following manner

¢ Provide 250 square feet of kitchen space 1o support NVC's Elder and Youth
Nutittion Program,

* Provide a 260 square fect facility space 1o support NVC’s Distance Learning
classroom and Emplovment Training activities which will serve residents of
Northway Village,

¢ Provide 210 square feet of office and storage space to support NVC's Behavioral
Health Program which will serve the residents of Northway Village.

* Provide 290 squarc feet of multi-purpose space 1o provide restrooms. mechanical
room, and storage rooms which will support the program functions housed within
the facility.

* Provide 220 square fect of space 1o support a Tribal Family Youth Services Office
which will serve the residents of Northway Village.

* Provide 470 square feet of multi-purpose space to support NVC's Youth
Activities Program and NVC’s Social and cultural services Program.

Output #2: It is expected that 10 seasonal construction jobs will be created through the
construction of the Northway Multi-Purpose Cultural Center Project during 2011 through
2012,

Output #3: Based on the Northway Village Councils survey results. it is expected that 18
low income households will assisted with alcoho! and drug climination programs through
NVC’s Behavioral Health Program.

Output #4: Based on the Northway Village Council’s survey results, it is expected that 20
low income households will assisted with provision of locally-based social and cultural
services such employment assistance, family emergency assistance, domestic violence
prevention and tribally-provided pre-schooler activitjes,

Output #5: Based on the Northway Village Council’s Social and Health Services Needs
survey results, 1t is expected that 10 Viilage Elders and 16 pre-schoolers will benefit from
a locally-based nutrition program on a regular basis through use the elder/vouth nutrition
kitchen planned at the Project.

Output #6: Based on the NVC’s survey results, it is expected that between 16 and 22
adults will participate on an annual basis in distance learning and training activities
through use of the NV(’s Distance Learning and Employment Training ciassroom
planned in the Project.

Output #7: Based on NVC’s survey results, it is expected that 18 youth and 14
adults/elders will participate on an annual basis in hfe-skills building activities to be
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conducted by NVC’s Social and cultural services program at NVC’s multi-purpose space
planned in the Project.

Output #8: Based on NVC's survey results, it is expected that approximately 40 adults
and youth will received Tribal Youth Family services on an annual basis from NV'('s
Tribal Youth Family Services Program (TYFS) through use of the planned office space
planued in the Project.

Output 9 It is expecied that 14 students will receive one semester of UAF College of
Rural Studies - Interior Aleutians Campus (I-AC) “Construction Trades
Technology™ (CTT) training and will a CTT certificate.

Outcomes: Due the current lack of modern. encrgy efficient public building space at
Northway Village for NVC social and cultural services, this Project will provide modermn
building space to house essential social and cultural services programs as quantified in
the Outputs above and as a result, a number of positive outcomes can be expected:

Outcome #1: There will be dedicated Distance Leaming Employment Training classroom
which will enable residents to access adult educational opportunities and thereby increase
their educational status and be more employable. Outcome measurements will be the
number of courses enrolled in by village residents on a per semester basis, NV will
coordinate with UAF’s laterior - Aleutians Campus’ Tok campus to conduct annual
measurement of Northway education activities, participants, courses cnducted, and
students’ certificates and associates degrees awarded. These outtcomes
measurements will be reported through the annual ASER reporting process {o
Alaska ONAP,

Outcome #2: There will provision of NVC’s Social and Tribal Family Youth Services
program, client encounters to carry-out these programs will enhance Northway Village
families” well-being through provision of wellness, counseling, and family advocacy
services. Qutcome measurements will be the number of client encounters tabulated
on an annuai basis. TYFS client encounters will be recorded by type will be
accomplished monitoring reduction of drug-related crimes and health related
hazards. These outcomes will be measured through the NVC Seocial Services and
TYES staff maintaining a confidential client wellness status log. This log will be
evaluated by the Tribal Council to evaluate these programs effectiveness.

and will be reported annually through the annnal ASER reporting process to
Alaska ONAP,

QOutcome #3: There will be a reduction in the cost of living of Northway Village residents
due to the fact that the Northway Village Multi-Purpose Cultural Center Project will
enable local provision of essential social and cultural services and as a result. Northway
Village residents will be able to avoid expensive long distance travel to access these
services. Measuring this outcome Similarly, NVC will also reports
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Outcome #4: Through establishment a Youth /Elders Activitics Program room at the
planned Project, youth and adult/clders will participate in positive life-skills building
activitics 1o be conducted by NVC's Social and cultural services program. Measuring this
outcome will be accomplished monitoring reduction of drug-related crimes and healih
related hazards.

Outcome #3: For the first time al Northway Village. there will be a dedicated
eldersiyouth cultural activities space which will facilitate, support, and strengthen cultural
knowledge and well-being of elders and vouth at Northway Village. It is expected that 18
elder and 36 vouth will gain socially valuable cultural reinforcement which will
contribute to themr ability to build a healthier and stringer Northway Village. This positive
outcome wilt be measured through annual review by the Tribal Council of VPSO and
State Trooper incident reports and these results will be reported by NVC’s annual ASER
reports to HUD ONAP and also recorded for use in future community planning events.

Outcome #6: For the first time at Northway Village, there will be dedicated Distance
Learning Employment Training classroom which will enable residents to access adult
cducational opportunities and thereby increase their educational status and be more
employable. This positive outcome will be measured through annual review by the Tribal
Council of NVC stalf"s records on the number of residents participating in adult
education program and these results will be reported by NVC’s annual ASER reports to
HUD ONAP and also recorded for use in future community plannig events.

Outcome #7: There will provision of a Tribal Family Youth Services {TYFS}and ICWA
Oftice to carry-out TYFS and ICWA programs which will enhance Northway Village
families” well-being through provision of counseling and family advocacy services. This
positive outcome will be measured through annual review by the Tribal Council of NVC
staft’s records on the number of clients encounters and the confidential review of case
outcomes and some of these non-confidential results will be reported by NVC’s annual
ASER reports to HUD ONAP and also recorded for use in future communily planning
events.

Outcome #8: There will a reduction in the cost of living of Northway Village residents
due to the fact that the Northway Village Multi-Purpose Cultural Facility Project will
enable local provision of essential social and cultural services and as a result. Northway
Village residents will be able to avoid expensive long distance travel to access these
services. This positive outcome will be measured through annual review by the Tribal
Council of NVC staff's records all programs conducted at the Northway Village Multi-
Purpose Cultural Facility on the number of client and participant encounters and will be
reported by NVC’s annual ASER reports to HUD ONAP and also recorded for use in
future community planning events.

Outcome #9: Through establishment a Cultural Activities Room at the planned Project,
vouth and adult/clders will participate in positive life-skills building activilies to be
conducted by NVC’s Social and cultural services program. This positive outcome will be
measured through annual meetings with the Northway Culture Committee by the Tribal
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Council and NVC staff regarding cultural activities conducted at the Northway Village
Multi-Purpose Cultural Facility and the committee member evaluation of the program
effectiveness and the facilitv's usefulness. These qualitative results be repoited through
NVC's annual ASER reports to HUD ONAP and also recorded for use in future
community planning events.

Outcome #10: There will increased jobs skilled among Section 3 persons at Northway
Village due to priorities hiring of these persons and contracting with firms who emploved
Section 3 workers during the Project s construction. This positive outcome will be
measured through review by the Tribal Council of Project construction employment
records and will be reported by NVC’s annual ASTR reports to HUD ONAP and also
recorded for use in future community planning events.

Qutputs and Quicomes Conclusion

This project has one straightforward and predominant outcome, which will be the
increased quality of life for tribal members that will result due to the social and cultural
services provided in the planned Northway Multi-Purpose Cultural Center Project
facility. Through provision of the described social and cultural services, this Project will
provide a sigmificant enhancement fo the quality of life for Northway Village residents.
NTV believes that it has identified measures, and will evaluate the specific benchmarks,
outputs, outcomes for the planned Project,
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DIVISION 1 GENERAL CONDITIONS Estimated

$234,264.00
DIVISION 2 DEMO / EARTHWORK / UTILITIES
$12,878.40
DiViSION 3 CAST-IN-CONCRETE
$26,085.60
DIVISION 6 ROUGH CARPENTRY
$134,747.00
DIVISION 7 DAMPROOF, INSULATE, ROOF, EXT FINISH
$25,816.00
DIVISION 8 DOORS, WINDOWS, GLAZING
$27,850.00
DIVISION 9 FINISHES
$54,400.00
DIVISION 10 SPECIALTIES
$43,300.00
DIVISION 15 MECHANICAL
$75,610.00
DIVISION 16 ELECTRICAL
$58,330.00
$315,815.00
$69,888.00
$0.00
$307,578.00
$ 693,281.00
5 34,664.05
$ 48,529.67
$ 48,529.67

LS 825,004.39
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Northway 2014 Income Survey Data Results

Southeast Fairbanks Census Area, Alaska
Survey Limits Used
FY2010 HUD Low Income Limits (80% LMI)

1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons 7 Persons 8 Persons

$40,250 S$46,000 S$51,750 $537.500 562,300 $66,700  S$71,300  $75,900
v Low Income
Head of Household # of residents Houschoid Income
¥" Household #1 4 $10.320
v" Household #2 4 $28.810
¥ Household #3 7 $42.410
v" Houschold #4 1 $14.100
v" Houschold #53 4 $11.300
v Houschold #6 2 $19.430
v' Housechold #7 4 $24.936
Houschold #8 2 $31.200
v lousehold #9 2 $15.100
¥v" Household #10) 4 $11.310
Houschold #11 2 $55.385
v tlousehold #12 2 $ 7.900
¥ Household #13 ] $10.200
v" Houschold #14 1 $10.230
lousehold #15 4 $65,726
v" Household #16 3 $14.400
v Houschold #17 2 $ 8.400
v Houschold #18 1 $14.928
Household #19 1 $42,114
v Household #20 4 $£21.300
v Household #21 3 $27.385
v" Household #22 | $17.394
Houschold #23 21 $46.183
¥" Housechold #24 1 $19.024
v' Houschold #2535 4 $22.300
v" Houschold #26 2 $17,328
v Houschold #27 2 $11,200
v Houschold #28 1 $15.600
¥" Houschold #29 2 $19,300
¥" Houschold #30 7 $29.130
v Houschold #31 4 34,950
v Houschold #32 2 $18.300
v" Household #33 5 $32.442
Household #34 2 $52,390
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Houschold #35
Houschold #36
Houschold #37
Household #38§
Household #39
Houschold #40

[ R R PV N T

Total: 109
v’ LMI: 94

LMI: 86%

bl

$34,040
$11.235
$12.290
$54.782
$16.392
S 8.620
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Northway Traditional Council
P.0). Box 316

Northwav, AK 99704

Phone: 307- 778-2311

Surveyv of Tribal Membership Population, lncome,

Health and Social Needs
To betier undersiand the Tmbal M
status. we need to ask vou the following guestions regarding vour bousehold's male
cocial needs. This information wilt he used to by the Tiibal Council o develop a pias I

and facilities t improve the health and welfare of the tibal menibership. Thank you for

participating. It is very important to have your invalvement.

(b)(6)

Head of Household |

T
1. Number of persons in household:

(b)(6)

Family Members: |
Unrelzted Persons: |

Total ITousebold Stz

Please list abl members of rhe household:

femberships’ neads and to determine the memberships’ in

-up, health ane

COms

T SCIVICES

1. Name TIMF! Relationship: | Age - Employ? Full, © Income - 2013
f Head Household, - Partlime, Not, ; Source . Income
e Spouse, childran | Retired

BCH T e1[E® [0

azl L[b) |
bj 16) 1
¢ i |
d 1| _
Le | | | -
f — =
i T | | 1 : g v
h 1 - .
L h. i ! il B
PL i |
2. Is the head of household an Alaskan Native or American Indian? |

Yes X oNoo N

3. 2013 Annval Household Incomi

Demographic, Health and Social Needs Survey 1
Northway Village 2014




Total Household Income: L )
= Are vou seff-emploved? ___ves, > e

[F s, what 1s vour month! yiacome?

LA

- Does anyons in the honsehold receive subsidies’bonetits? > VRS an
w0, what the 1cal montaly amount’

8. Dozs unvone receive zhimony, child support. or any orher sources of income? o ¥eS, N{ g
I s0, what is the wetal mtamnl} amount?

{. Living in Northway. are vou satisfed with ocal hc«.lu- carc services”?

w o ess > o

8. If vou are not satisticd with health carc scrvices in Northway can you SUBZESL Iprovenenlsy
Response . —_—
7. Are you satisfied with the Cider nutrition senv ices? /_(_ ves, a0
Comnients _— —
10. fs there & problem with excessive drinking in the Viliage? 2 ¥es. o
Comments:

I1. Is there problem with underage drinking in the V llage? > wves, . no

Comments:

12, Are vou saiisfied with local social services n Northway7? _ves. @7 no
Comments: I e — —_

- Are yau satistied with available counselis ng services i Northwa _ves. X no

F—
Las

Comments: i e —
. Does concern for luck of priv acy prevent you or vour hmﬂx membe; from utnumt* roial ot

Counseling services in }\orthwav? X ¥es, no

i'rl

Commens:

Demographic, Health and Social Needs Survey 2
waorthway Village 2014

Ww



L5 Is there a need for infant, child and vouth cultural programs? ves. no.

[¥ ves. please describe whet is neaded: e
6. Is there a need for a place where vouth can work with or leatn from Village elders®

ves, no

tf ves, what kind vouth/elder cultural activitics are needed?

17. Are you satisfied with workforce training/adult leaming opportunities and access to nteritet for
assistance in Northway?

_vesono x|

Comments:

19. Isthere a need for increasad exercise opportunities in Northway? > yes

-
Iy
W
=
]

Comments:
Authorization to Verify Income:

I hereby give permission to Native Village of Northway to use the information provided in ihis
survey for the purpose of developing urpropriate programs and {acilities io hetter serve the Tribal
Membership. T herchy give pernission for NVC to obtain income information from Privaie, Staie,
and Federal agencies in order to verity my household 2013 annual income.

(b)(6)
| —_ . Y ke =7 1
Signature of Flead of Househoid Drate

Address: Do, Sox Fum  Nochway, AL AU -0Y g |

Survey conducted and income verified by:

(b)(6) | | 9-9-14

Name - Date

Amnnual income verification sources reviewed-
2013 federal tax return(s)

Yes/No and describe
2013 pay stubs

Yes/No and describe

t il
(rither income/heneafits [& i ﬂbk}i_@,_ Mj:ii .

No and describe
Thank vou,

Demographic, Health and Social Needs Survev 3
Northway Village 2014
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P. O Box 316+ Northway, Alaska 99764 « {907) 778-2311 « FAX (907} 778-2220

RESOLUTION NUMBER 2014-14
A RESOLUTION REGARDING CITIZEN PARTICIPATION AND
DEMOGRAPHIC DATA CERTIFICATION

WHERIAS, 11 1s the Northway Village Council”s mission. purpese and vision to
improve the health and welfare of the residents of Northway Village. and

WHEREAS, the Northway Village Council has posted a community development
statement. recelved citizen comments and considered these comments on possible uses of
HLD fndian Community Development Bloek Grant funding. and

WHEREAS, the Northway Village Council has considered citizen comments and has
determined that construction of the Northway Multj-Purpose Cultural Center Project is
the Village's highest priority. and

WHEREAS, the Northway Village Council has posted a community development
statement. received citizen comments and considered these comments on possible uses of
2014 Indian Community Development Block Grant funding. and

WHEREAS, the Northway Village Council has held at least one adequately publicized
mecting at a time and location convenient o Tribal citizens in order to obtain their views
on the community development needs of Northway. has considered any comments or
views expressed by tribal members. has modified the ICDBG application accordingly.
has made the modified ICDRBG application available for further review and comments,
and has determined that construction of the planned Multi-Purpose Cultural Center
Project to be the villages highest ICDBG funding priority, and

WHEREAS, the Northway Village Council has found generally available demographic
data for Northway to be substantially inaccurate and incomplete and has conducted its
own survey of Northway houscholds™ income and population, and

THEREFORE BE I'T RESOLVED that the Northway Village Council hereby certifies
that 1t has met citizen participation requirements of 24 CFR 1003.604(a) for the 2014
ICDBG application to fund the planned Northway Multi-Purpose Cultural Center Project
by the following actions:

a. Held at least one adequately publicized meeting at 2 time and location convenient to

Northway residents in order o obtain their views on the community development
needs ol Northway.

o5



Resolution 2014-14 2™ page

b. Has considered any comments or views expressed b Northway residents.

¢. Has modifred the ICDBG application accordingly

d. Has made the moditied I1CDBG application available for further review and conmients.

¢. Has determined that construction of o Northway Multi-Purpose Cultural Center Project
to be Northway vitlage’'s tughest ICDBG funding priority.

THEREFORE BE IT RESOLVED. that the Northway Village Council hereby certifies
that it has recetved and considered citizen comments on use of HUD s Indian Community
Development Block Grant funding and hereby declares that the planned Northway Multi-
Purpose Cultural Center Project 1s the Tribe's top community development priority.

BEAIT FURTHER RESOLVED, that the Northway Village Council has tfound gencrally
availahle demographic data for Northway to be substantially inaccurate and incomplete
and has conducted 115 own survey of Northway households™ income and population and
hereby certifies that:

a. Generally available published data for Northway, Alaska is substantially inaccurate or
incomplete.

b. The data provided in the Northway Village Council’s 2014 ICDBG application being
submitted for the planned new Mult-Purpose Cultural Center Project at Northway has
been collected systematically and are statistically reliable.

¢. The submitted data within the Northway Village Council’s ICDBG application {or the
planned new Multi-Purpose Cultural Center Project at Northway is. (o the greatest extent
feasible. independently verifiable.

d. The submitted data within the Northway Village Council’'s ICDBG application lor the
planned new Multi-Purpose Cultural Center Project at Northway results in an estimated
population of 217 persons at Northway'

e. The submitted data within the Northway Village Council’s ICDBG application for the
planned new Multi-Purpose Cultural Center Project at Northway results in an esumate of
86% of the households at Northway 1o be low income.

8. The submitted data within the Northway Village Council’s ICDRG application for the
planned new Multi-Purpose Cultutal Center Project at Northway has not significantly
changed since its collection by Northway Village Council during summer, 2014,

This resolution was duly adopted by the Northway Village Council at a meeting held at
the Council office in Northway. Alaska on the 13", Day of July. 2014 by the following
- Mt -
vote: Aves S Nays ¢ Abstain (.
—2 - NAYS_ -

P/
ATTEST: [‘LL/-L) /’BM,\

Howard Sam:  President Council

oy



P. 0. Box 516 » Northway, Alaska 99764 « (907) 778-2311 « FAX (807) 778-2220

Resolution Number 2014 - 13

A RESOLUTION AUTHORIZING SUBMISSION OF AN ICDBG FUNDING
APPLICATION. DEDICATING CASH AND OTHER RESOURCES TOWARDS
THE NORTHWAY SOCTAL SERVICES CULTURAL CENTER PROJECT

WHERIZAS, it is the Northway Traditional Council’s primary community and economic
development goal is to improve the health and welfare of its Traditional members. and;

WHEREAS. the Northway Traditional Council has determined that establishment of
modern, energy efficient cultural and social services facility for Northway Village is its
highest unmet community development priority, and;

WIHEREAS, the Northway Traditional Council has undertaken a thorough investigation
of all existing unoccupied community facilities in the greater Northway area that could be
suitable for tribal membership social, health and safety services and has found that there
{s not available community facility space suitable to meet the necds of tribal members and
that construction of the Northway Social Service Cultural Center Project is required to
meet the needs of Northway residents, and;

WHEREAS, the Northway Traditional Council owns the land for placement of the
Northway SOCIAL Service Caltural Center Project, and

WHERIEAS, the Northway Traditional Council has been developed a land lot with water/
waste water infrastructure, received a State of Alaska $125,000 CIP grant and a State of
Alaska $100.000 CIP grant and desires to commit these cash CIP grants to the requested

ICDBG funding application for the purpose of constructing the Northway Social service
Cultura) Center Project, and; '

WHEREAS, the Northway Traditional Council has investigated all of community facility
funding options and has found that there is not adequate funding sources available to fund
the planned Northway Social Service Cultural Center Project and that Indian Community
Development Block Grant funding is necessary to fully fund the planned Northway
Multi-Purpose Cultural Center Project, and;

g



NOW. THEREFORE BE IT RESOI VED, that the Northway Traditional Council hereby
certifics that it has undertaken a thorough investigation of all community tacility space in
the greater Northway area and has found that there is not suitable space available to
provide needed social services to Northway residents, and:

FURTHER. BE IT RESOLVED, that the Northway Traditional Council hereby commits
land. water/waste water infrastructure, and a total of $223,000 CIP grants from the State
of Alaska to the Northway Social Service Cultural Center Project and;

FURTHER. BE [T RESOLVED, that the Northway Traditional Council hereby
authorizes submission of an Indian Community Development Block Grant (ICDBG) for
the purpose of seeking funding to fully fund construction of the planned Northway Social
Service Cultural Center Project and authorizes. Howard Sam, President, and Tribal
Administrator Nichol Rallo to sign all required documents.

CERTIFICATION

This resolution was duly adopted by the Northway Traditional Council at a meeting held
at Northway. Alaska on July 15", 2014 by the following vote: Ayes' <

Nays 7 . Abstain
7
ATTEST: il /il 755 Y

Howard Sam - President

(b)(6)

2



DIVISION OF CoMmiNITy RECIONAL AFTAiRS

DEPARTMENT OF CO.\'I_\TERCE, CO_\{MU_\’IT\', AND ECONGMIC DEVELOPMENT

P

{
) - s e !
? Designated Legisiative Grant Program !
H 3
i ’ :
: Grant Agreement
i
Grant Agresmean Number Amount of State Funds i
i1-BC-304 S125.000.00
Cuotlocation Code(s) Encumbrance Number AR Lapse Dare Project Tiile
/30669 - §6/30/2015 Communiry Center Addition
Grantee Department Contact Person
Name Name
! Northway Village Council |(b)(§i___:_|
Street PO Box Title -
PO Box 316 Grants Administrater !
Oy State Zip Streel PO Box !
Northway, AK 99764 211 Cushman Streer
i Coniact Parson City State Zip
© Belinda Thomas, President Fairbanks, AK 99701
E' Phone Fax Phone Fax
P07y TT8-330 {907) 778-2220 (9071451273 (90711512742
i AGREEMENT
i The Alaska Depariment of Commerce, Community. and Economic Develapment. Division of Communiiy and Regional
‘i Afirs thereing fer “Department’} and Northway Village Councif (hereinaitar “Granee ) agra2 as set {vrh herein.
! Seetion I The Department shalf pay the Gramze for the performance of the project work under the terms outhined in this
: agreement. The amount of the payment is based upon praject cxpeases incurred. which ure authorized under this Agresment.
[N no event shall the pavment excesd SI23.000.00.
Section IL. The Grantee shall pertorn ail of'the work required by this Asreement,
Section 1 The work 1o be pertormed under this agreement begins H192010 and shall be compleied no later than 6/30/201 3.
Section IV, The agreement consists of this page end the fullowing:
ATTACHMENTS APPENDICES it
{ Anachment Ar Scope of Work Appendix A: Audit Regulations
' I. Project Description Appendix B: Audir Compliance Suppizment
2. Project Budget Appendix B2 insurance
_ 3. Project Narrative Appendix C: State Laws and Reyulations
; 4. Project Management Reporting Appendix D:  Speeial Requirements and Assurances tor
E 3. Forms Packet Federallyv Funded Projects (it applicabie;
Attachment B: Pavment Method Appendix B She Conrrol
suachment C: Standard Provisions Appendix F: State Fire Marshal Review
Appendix G: Waiver of Sovereign Immunity
AMENDMENTS: Any hully executed amendmens 1o this
Agreemant
Grantee ' ' Bepartment
; e - -~ QE 6 iy —
-J(b)(6) (b)(8)
rimed Name and Title Prnted Name and Ti:le
1 Belinda Thomas, Presjdent Janet Davis, Grants Administraror Il
= Daie
- . ~
L It-2L-ic e
» 13
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Tanana Chiefs Conference |
Chief Peter John Tribal Building
122 First Avenue, Suite 600
Farrbanks, Alaska 99701-1897
(GOFY 1328251 T (907 158-38a0

July 23, 2014

Howard Sam, First Chief
Northway Village Council
P.0. Box 516

Northway, Alaska 99764

RE: Northway's Planned New Multi-Purpose Facility
Dear Chief Sam,

| am writing to express Tanana Chiefs’ support for your planned new multi-purpose facility.
| am very enthusiastic about your tribe’s multi-purpose center plans and would like to offer

TCC's support.

TCC is willing to coordinate with your tribal staff to ensure that the facility’s final design is
optimized for efficient social services delivery. | am happy to provide support and approval
for your project. :

TCC would also like to utilize your planned new multi-purpose facility for future meetings,
gatherings, and trainings conducted by TCC at Northway. On behalf of Tanana Chiefs
Conference, | extend our support and wishes for your continued success. Good luck with
multi-purpose facility development.

Sincerely,

TANA%NF ENCE

Victor Joseph
President

Tanana Chiefs Conference is a unified voice advancing Trihal governments, economic and sodial development, promoting physical

and mental wellness, educatonal opporumities and protecting language, madigona) and enlbasl valhes.

“
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TANANA CHIEFS CONFERENCE

Health Services — Community Health Outreach Program
201 First Ave, Suite 300

Fairbanks, AK 99701

(907) 452-8251  Fax: 459-3985

Tolf Freg in Alaska 1-800-478-7822

7/24/14

To whom it may concern,

TCC will continue to need office space in Northway through the Northway
village council offices for its Behavior health programs, Community health
representative and family home visitor programs, office space is vital for TCC
to provide services to the tribal members of Northway. We fully intend to
continue to utilize office space in the Northway Tribal building; we currently
use two offices for staff and have a rental use agreement for this space. We
support Northway Village council in their efforts to continue to provide office
space to our programs.

Thanks, Cyndi

Copediy oo

Cyndi Nation, Director

Community Health Qutreach Programs
Tanana Chiefs Conference

201 First Ave.

Fairbanks, Alaska 99701

Phone: 1-B00-478-7822 aoxt 2227

Fax 907-459-3985

Enhancing the healih and sufety of the people we serve with trust, respect, und di enify,
Mission
Community Health Quireach Progrand's knowledgeable. caring siff. using avaifuble resowrces, will provide clients
in Tanana Chicfs Conference ruval communities with culturally sensitive education and prevention. outreach,
i guality. supportive services that promoete overall heaith and wetlness,

1%
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July 24, 2014

Northway Traditional Council
P.O. Box 516
" Northway, AK 98764

Re: The IRR Roads program appreciates the support of the Northway Village Council (NWVC).

Dear Nichol Rallo:

| would like to thank the Northway Village Council for the support of its staff and the participation
of the community members that attended the meeting. This meeting was held 6/10/2014 @
6:19pm in the NWVC office. A key topic from the community members was addressing a need for
safety and for community development. The Indian Roads Program (IRR) plans on developing a
Safety Plan/Long Range Plan to address these needs. With that said the NWVC IRR program has
a need for more office space to store files and plans. The IRR program can rent space and pay
with program funds to support the program. With the help of the NWVC | feel this could be a great
and successful program for years to come. This office place would be much appreciated. Thank
you again for your time and if you have any questions please feel free to call me or email me.

Sincergly, /

(b)(6)

Transportation Planner



UNIVERSITY OF

S

ha¥. FAIRBANKS

College of Rural and Community Development

Interior-Aleutians Campus
Marper Building-PO Box 756720, Fairbanks, AK 997756720
Phone: (807) 474-5439 — Fax (907) 474-5208

July 23, 2014
To Whom It May Concern:
I am writing in support of the proposed Northway Multi-Purpose Cultural Center.

The University of Alaska Fairbanks, College of Rural and Community Development, Interior-Aleutians
Campus Tok Center would readily utilize the proposed center to conduct distance and local higher educational
courses and opportunities.

In the past, we have used gathering space at the Northway Village Council office to meet with potential and
current students in regard to academic advising. Our hope would be that we could utilize the proposed building
space to continue thesc efforts.

In addition, we have used the Northway community hall 1o hold local face-to-face University courses that the
community members request such as: Construction Trades Technology classes, Hazardous Waste Operations
and Emergency Response training, Boiler Maintenance, Canning/Jarring, and others. Because the Community
Hall is used regularly for fundraisers, feeding the elders, etc. it would be best to hold our classes in a classroom
that is not connected to the community hall in order to provide a better and quieter learning environment.

We also have students from Northway who take distance learning courses that are delivered via phone or e-live,
allowing them to remain in their communities while pursuing higher education. Occasionally, we have students
who do not own a phone or computer with internet access. As a result, we depend on the support of the school
or village council to provide the students access 0 technology which ensures the successful completion of their
COUrSes.

The UAF, Interior-Aleutians Campus Tok Center will coordinate with the Northway Village Council in the
design of the planned facility to ensure that distance learning and classroom spaces are included to maximize

higher education activities.

Thank you for your consideration in providing the community of Northway with a Multi-Purpose Cultural
Center. This opportunity will provide a great learning environment for the community.

Sincerely,

(b)(6)

Tok Center Coordinator

24



UPPER TANANA DEVELOPMENT CORPORATION
BOX 459
TOK, ALASKA 99780
S907-883-5157

July 21, 2014
To whom it may concern
Re: need for additional space in Northway

We provide congregate and take home meals to eiders in Northway, through the kitchen and staff in the
community hall, we serve over 60 elder tribal members. We have a cook and bus driver who transports
elders to thé meal site and delivers to the ones who can’t get out. We have been financially supporting
the comrmunity Hall facility for four years now thirouigh rent, payment of seéwer Hauling séivices, and
purchase of equipment for use of the kitchen and hall faciiity. We will continue to do this as we have
been doing Nutrition, Transportation and support services{NTS} for elders in Northway and the Upper
Tanana Region for 35 years. We fully support Northway village Councils efforts to add additional space
for cultural and social service programs, we would continue our support of the facility and this would
allow for more activities for our elders while at the meal site, right now we all share the same space and
have to move stuff in and out of the facility for different activities. Additional space would be financially
supported through our NTS program. Thank you.

Sincerely,

Betty T. Denny
Program Director

1~



P. 0. Box 401
Northway, Alaska 99764-0401 (go7) 778-2298 907-778-2498

July 24,2014
To Whom It May Concemn:

Please accept our letter of backing and our passionate support of the proposed facility improvements
at the Northway Community Hall. The addition of office and activity space for elder/youth cultural
education activities, native crafts training, dance group practicing, ctc. wiil be utilized and greatly
appreciated by our local culture participants.

(9‘3/%;5?

Lorraine L. Titus
President, Northway Natives, Inc.
Coordinator, Northway Traditional Dance Group




United States Department of the Interior

-
BUREAU OF INDIAN AFFAIRS m
Alaska Region
3601 C Street, Suite 1100 ?ﬁ

TAKE PRIDE"

Anchorage, Alaska 99503 iNAMERICA
TN REPLY RESRL 100
Contracts & Grants
a07 271-4086
fuly 24, 2014

Ms. Nichol Rallo
Northway Village Council
Box 516

Northway, Alaska 99764

Dear Ms. Rallo:

This letter serves to confirm that the BiA Programs operated by the Northway Village tribal
staff are performed in the office space as currently being utilized. These BIA funded
programs require the tribe to provide proper office space for staff in order to successfully

implement these programs.

The BIA Programs are Social Services {Welfare Assistance), Indian Child Welfare Act, and

Higher Education.

Please contact me if you have any questions.

Sincerely

1(6)
¢

BIA Contract Officer(/




STE T UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
: : REGION 10 :
Alaska Operations Office
Room 537, Federa! Building
222 W, 7% Avenue, #19
Anchorage, Alaska 99513-7588

)

_a“wcum,-.rg
A agenct

Y

5
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A ppote®

July 24, 2014
Reply To
Attn Of, AOQQ/A

RE: Letfter of Support for Northway Village Council BUD ICDBG Application

To-Whom It May Concern:

Northway Village Council is a recipient of Indian Environmental General Assistance Program (GAP)
grant funds from the US Environmental Prolection Agency - Region 10 (EPA). Northway Village
Council (NVC) has been receiving EPA GAP funds since FY2012 to maintain an envirenmental
program. Activities include implemeniation of a solid waste management plan (recycling and
backhaul), conducting community environmental education. and outreach, researching resources to
address public health concerns related to subsistence, water and air quality.

'This letter 1s written at the request of Nicol Rallo, NVC Tribal Administrator, to inform FUD’s
ICDBG program that NVC’s GAP program hosts two full time positions as well as support staft that
need to be housed in their building.

[(b)(6) |is the EPA Project Officer for NVC’s GAP grant. Please do not hesitate to contact
her or myself if you have questions or concerns.  Our toll free number to the EPA Alaska Operations
Office is 1-800-781-0983.

Sincerely,

(b)(6)

Project Officer/Tribal Coordinator

ce: 1(b)(6) EPA Project Officer/Tribal Coordinator

i
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July 23, 2014

Howard Sam — First Chief
Northway Village Council
P.O. Box 516

Beaver, Alaska 99764

RE: New Multi-Purpose Facility Coordination
Dear Chief Sam,

| understand that your tribe is planning for a new multi-purpose project at Northway. |
am writing to express CCHRC's desire to coordinate with you on the final design of your
planned multi-purpose facility to ensure that it is energy efficient and reflects the
community, culture, and climate of Northway.

As you may be aware, CCHRC has been partnering with rural communities across
Alaska through the Sustainable Northern Communities (SNC) Program. The goals of
the partnerships are to work closely with people in the community to develop energy
efficient, affordable, and healthy housing that fits the climate and culture of the
community. Through the SNC Program we are able to partner with local residents, tribal
governments, state and federal agencies, housing authorities, and other partners to
help achieve community goals.

Please be assured that CCHRC will be available to coordinate with your tribe in order
maximize the benefits of your planned multi-purpose facility.

B,
Sincerely, # M
\\,M, C 7 ~/ Z'/"____

Jack Hébert
Presidentfand CEQ



P.O. Box 516 » Northway, Alaska 99764« (907) 778-2311 « FAX (907) 778-2220

RESOLUTION NUMBER 2014- 15
A RESOLUTION DEDICATING PROGRAM FUNDING TO SUPPORT
OPERATIONS, MAINTENANCE AND PROGRAM OPERATIONS OF THE
PLANNED NORTHWAY MULTI-PURPOSE CULTURAL CENTER PROJECT

WHEREAS, 1t is the Northway s Village Council’s mission, purpose and vision to improve the
health and welfare of the residents of the Village ot Northway. and

WHEREAS, the Northway Village Council 1s planning to construct and operate the Northway
Multi-Purpose Cultural Center Project which will provide essential culwural, social and wraining
services to the residents of Northway, and

WHEREAS, the Northway Village Council has adopted an operations and maintenance plan for
the Northway Multi-Purpose Cualtural Center Project. has its on-poing BIA 638 Contract. Tanana
Chiets Conference Memorandum of Agreement (1TCC MOA). and EPA IGAY agreement which
funds tribal facthities” operations and also staffing of the Imibe’s programs.. Further. NTC has a
BIA ICWA contract for stafting and program operations.

THEREFORE BE IT RESOLVEBD. that the Northway Village Councll hereby certifies that it
has firm funding commitments through on-going BIA 638, TCC MOA. and FPA [GAP contracts
to support the physical operations and mainienance of Northway Multi-Purpose Cultural Center
Project and hereby commits a portion of the following Council program funding sources to the
facility’s O&M:

BIA 638, TCC MOA, BIA ICWA and EPA [GAP Contracts: $17.900

BE I'T FURTHER RESOLVED. that the Northway Traditional Council hereby certifies that it
has irm funding commitments through on-going BIA 638, BIA [CWA and EPA IGAD contracts
to stafl the planned Northway Multi-Purpose Cultural Center Project space allocations as
follows:

e EPA Indian General Assistance Program (1GAP) contract for staffing of office and multi-
purpose spaces at the planned Northway Multi-Purpose Center Addition Project.

* BIA 638 Contract for stafling of offices and multi-purpose spaces to support NTC s
Eiders and Youth Nutrition | NTC"s Distance Learning and Employment Training . Tribal
Family Youth Services and Behavioral Health Programs at the planned Northway Mulii-

Purpose Cultural Center Project.



Resolution Number 2014-15(continued — page two

¢ BIA Indian Child Wellire Assistance (ICWA) for stafling of an office and related
operations,

THEREFORE B IT FURTHER RESOLVED, that the Northway Village(NVC) hereby
certifies and commits that it will conduct social services program activities and provide stall to
the planned Northway Multi-Purpose Cultural Center Project as deseribed in NTC's 2014 1D
ICDBG funding applicaton wtilizing its annual B1A 638, TCC MOA. BIA ICW A and FPA
IGAP contracts and agreements.

This resolution was duly adopted by the Northway Village Council at a meeting held at the
Tribal office in Northway. Alaska on the 15" Jay of July. 2014 by the following vole: Aves
C £ Navs 7L Abstain

o

ATTEST: /‘:/wff ,f__,.ff’—i;.z-:—\

HO\\'ard-Sam - President

Bl



MEMORANDUM OF AGREEMENT

Between

Tanana Chiefs Canference
and
The Northway Traditional Council

This Memorandum of Agreemewt (MOA) is entered into by and berween Dena” Nepa'
Henash d//a Tanana Chiefs Conference. an Alaska non-profit corparation. whose address is 122
Fist Avenue, Suite 60U, Farbunks, Alaske, 99701 (TCCh, und the Northway Vitlage, o lederally
recognized lndian Tribe, by and through the. s governing body. whose address is P. O, box 40€,
Nowthway, AK 99764 TCC and Novthway Traditional Council enter into this MOA pursusm o
the Compacts of Seli-Governanee :Compacts) and related Annual Funding Agreement {AFA}
and other contracis berween the United States of America and TCC. o hehalf of and for the
benellt of participating Tribes and their tibal members with respect o programs. services.
functions and activities of federad agencies and alfices.

Background

Tanana Chiets Conference is the regional Native non-profit {or the Interior region of
Alaska, acting as wn agent for ©is penticipating member Tribes, Although TCC is a consortium ol
37 wibes, TCC s acting on behall of only those participating member Tribes granting TCC
awthority pursuant o a tibal rexolution,

TCC recognizes the sovereignty of member Tribes and. as such, does not claim
sovereignty rights Jor itself.

TCC and the Tribe enrer o this MOA anmually 0 order to detail the nature of their

relationship for programs. services. functions. and activities. as well us their assoviated funding,
for the federal fiscal vear.

I SELF-GOVERNANCE

Section 1. BUREAU OF INDIAN AFFAIRS _FUNDING. TCC annually receives
funding from the Bureau of Indian Affairs (B1A) pursuant to Compacts of Self-gsovernance on
behalt of TCC s member Tribes and their beneficiaries.

Tribes may choose o consolidate funds. except for the programs of Agriculture and Wildlife &
Parks, which are BEA trust programs. Fuads that are granted under the Agriculture and Wildlife
& Parks programs are not reprogrammiable, and must be used only for the purposes of those
specitic programs. TCC is not responsible to perform any services. functions. or activities of
those programs assumed by ihe Tribe. The Tribe is responsible for the performance of assumed
programs whether or not such programs are consolidated or redesignad.

Those programs. including related services. Tunctions and activities. provided by TCC
and not assamed by the Tribe under this Memorandum of Agreement. but which the Tribe is
otherwise entitted to. will be provided 1o the Tribe. and its tribal members. on the sapse basis that
such programs. activities, functions and services are provided to other member Tribes and their
ribal members,

FY 14 Memorandum of Agreement
Page 1 of {]

b
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iNREPLY REFER TD

P UNITED STATES
@ DEPARTMENT OF THE INTERIOR

T BUREAU OF INDIAN AFFAIRS

YWest Centra!l Araa Ficid Office
3807 C Street Ste. 1105

Anchorage. AK 98503

April 19, 2012

Northway Village

Tribal President

P.O. Box 516

Northway. Alaska 99764-0516

Reference Grant No: A12AV00834, CY-2012 ICWA Award

Dear Tribal President:

| 'am pleased to report that you have been awarded a 2012 ICWA Grant Award. Attached
are three copies. Original, Duplicate Original and Contractor's Copy. Please review
and sign and mail back all three copies. You will receive your Contractor's Copy when
Awarding Official reviews and approves award. Feel free to contact my office at (907) 271-
4169. if you have any guestions regarding this grant.

Congratulations on this grant award, best wishes for a successful project.

Sincerely,
|(b)(6) |
Self-Determination Specialist
Enciosures
cc. File

é7
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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT
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i
thway Village

FY-2013
Grant No..A12AV00834

Northway Village

HOWA GRANT

Grant No, A12AV00834
CY-2013 Modification 2.

sci Prigr ‘ W Current
] | !
1 Funding | Changes || Funding L Program
! Lovef h +or <> ! Level ’ Total
Iz
CFDA No. 15 144 Indian Child Welfare Act 32,530
NS00 EC3358 13714 HOZZO 473A 2378 0 12.879
00T E03358 13714 HO220 4134 J 19,651 19,857
i
]
]; “2.375 19,651 32,530 32,530
i
f ;
| f

TOTALS

Grantee Reporting Schedule:

312878 $19,651 332,553 332,530

Mail reports to AOTR identified in Block 15B of Grant Award Sheer,

DATE DUE
Quarrterly Finuncial Status Report (SF 4251 Within 30 days after ond of calendar quarter.
Finul Financial Status Report (SF 423) Wirhin 30 days after end of grant term.
Quarterly Narrvative Progress Report Within 30 days after end of quarter.
Certification of Project Completion / Within 30 days after the end of grant term.

Final Narrative Report

¥ Qtr
2" Qtr.
37 Qtr.
47 Qtr.

01/01/13 - 03/31/13 Due 04/30/13
04/01/13 - 06/31/13 Due 07/31/13
07/01/13 - 09/30/13 Due 10/31/13
10/01/13 - 12/31/13 Due 01/31/14

a0
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Fy-2014
AGL: Grant No, AI2AV0E8
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FY 2015

COMMUNITY REVENUE SHARING PROGRAM

APPLICATION COVER SHEET

Jorthway

Name of Community

Northway Viilaes Sogaci]

Name of Native Village Conncll ur Non Profit Corpuration

0 Bow f S07-77E=-2311
Muailirg Address Phone
Yorthwav, Alaska 99764 807-778-7770
City. State. Zip Code Fax
N e TSt Yes
Minimum Qualifications
Does vour organization agree W irevocably dedicate wa pablic purpose s L
Y i Community Reverue Skaring pavment?
b Did vour organization hold at least one public mecting 0 the communiny o give Ko
residents the nppmll.-.ml}- ta comment an thelr ideas for use ot the FY13 ; went?
c. Did yuur organization post notice of the mecting in thres public and p ent e |
1 - i e
places i the community for at teast 5 davs betore the meeting’
d. Duoes vour orgamizadion agree to make a service or faciliy provided with its
FYIS pavment available to every person mn the communiiy reaardiess of race, X
rehigion. color. national origin, age, physieal handicap, sex. marital status, changes

1 marizal status, prepnaney. parenthoad. or pelitical aifihation”
¢. Is vour orzanizavon in *Good Standing™

Business, and Protessional Licensing (non-protits onlyi?
hitp: commerce.alaska. gov/CBP Main/CBPLSearch.aspx "mode=Cormp

"Certitication and Assurances"

with the Division of Corporations.

The applicant certities that to the best of myv knowiedge and belief. the information contained in this

application is true and correct and the applicant agrees 1o comply with the laws and reguiations
used to administer Convmunity Revenue Sharing Program funds. |

which are
i

oy

Howard Sam -President

) Bwu/z\

Chiel or President

Printed Name

Chiel or President
Signature




/ FY 2015 COMMUNITY REVENUE SHARING \
N

BUDGET FORM
1 Northway

1 i
i Name of Community il
i .

|
5 |
Please deseribe below how vour organizaiion Pronoses 10 use 1§ estimaiad FY 2018 ;
Communiny Revenue Sharing pmvment, I
|

S A, §lpl-OC *
: T e, e -~ :
I CIECTRICITY €€ Sdar onshdalafvn. S A0 60p,00 |

INSURANCE S

? EDUCATION
ENES s

L WATER SEWER

PLUBIIC SAFETY S

FIRE )

ROAD MAINTENANCE S

HARBORS S

HEALTH S

GENFRAL ADMINIS TRATION S L 000, ep

(’IHER _ _ S _ : [I

OTHER S

OTHER o s - I

ESTIMATED PAYMENT $43,8601

fih



Thre < irram sl BE #Amimgte (el a2 woviiz med L S TAT E D r A LASK A

wrdar 0% 14 35 yniess redeamed volnen S o nthe afre:

e dae o inaue TREASURY WARRQNT WARRANT NG
PAY GENERAL FUND 83-2/1252 25800110
FORTY-FOUR THOUSAMD ONE HUKDRED FORTY-SIN AND HO/100 DaTE ofF Issue JUL 03, 2019
DOLLARS

[ L L . .. - i
10 THE ORDER GF E s b

258Bulid

HORTHWAY VILLAGE COUNCIL

PO BOX 5l
HORTHWAY AK 99764-0516

IIII!liI!Il;I'IIItl‘lt;!l;lIlillillllillilllflIilgliifillrllll

}4:/—22@@&’/’

(b)(6)
EREFTR I
FEMITYANCE ADVICE - STATE DF ALASKA TREASURY WARRANT — NOT NEGGTIARLE
KaFRANT ®i. HO TAY YR WE R VI T
25800110 az U3 14 HORTHWAY VILLAGE COUNCIL HVYCE6299
RTATE (HFTICE FHOMT D07, LUHE =T aMOLINT FATL
| I — | 907 4a5-2500 5533 AAZ6997920033 546,164 .00
RN FITLPEHMD RUOMEE F &1 E CUHME MT S AHMEIET
GEW [B41379 06 26 16 IFY15 COMMUNITY REVENUE SHARING 46,1446 0f

SHOULD YDU HAVE ANY GQUESTIONS REGARDING THIS TREASURY WARRANT,
FLEASE FEEL FREE TO CONTACYT DANIELLE [LINDOFF @ (307)465%- 4733
THARK You.
NEPARTMENT OF COMMERCE, COMMUHITY & BCONOMIC DEVELOPMENT
*»DIVISICN OF COMMUNITY &NDIREGIONAL AFFAIFRS

*FYLS COMMURITY BEVENUE SHARING PROGHAM

*
s
Curdently, to receive recudring naymants electronically through ACHFEDT .
selegct the appropriate forn at htip://dea.alaska. gev/dof/epay/index| himl .

Wy
On {Q7701/15, the State of 4laska wil% implement a new financial system which
includes a new automated vendor self |service (¥S5). Please sign up for

updgtes at http:. /dos.alazska.gov/dofAiris/vendor html .




e el T
|
g By TANANA CHIEFS CONFERENCE
.2 Services Contract
ﬁ%‘, frst fnr procuring equipment, supplies. ITOPCETY, construction. repuir, or leasing

This contract is hetween Dera” Nena' Henash, hra tanana Chiefs Conference, an
Alaska nonprofit corporation i TCCL 122 First Averiue, Suite 600, Fairbanks AK 99701,
and Northway Traditonal Council 1Contractor), P.O. Box 316, Northway. AK 99764,

{. Scope of Services to be Performed By Contractor (“the Services™), This contract is
between TCC and Contractor 1o perform Tribal Workforee Development services subject
to the atiached Job Description.

2. Management. Anita Tavior of e TCC ASAP Department wilt manage this conrroct
tor TCC. Northway Traditional Council will manage this contract for Contractor, if a
party chianges its contract manager then the party will prompuiy notily the other in wriing
of the change,

3. Term of Contract. Subject 1o Section 9. the Services will start on October 1, 2013 and
end on September 30, 2014 unless modified by wrilten agreement signed by bath parties.,

4. Payment. Comractor wili he paid i fwo separdte pavments. First payment will be
made when both parties have signed the contract and not before Qctober 30, 2013 in the
amount of $6.319.62. Second payvment will be made on March 30, 2014 in the amount of
56.319.62. The total vaiue of this contraci is not 1o exceed 312.639.24 (depending on
receipt of funding).

Upon receipt of a properly prepared invaice. payment will be made no luter than 30
tthirty) days ufter TCC determiines that the Scope of Services agreed upon is being
adhered to, satisfactory progress made. and Contractor has fumished TCC with
Contractor's taxpaver identification number and all required documents.

Note:
a. the Contracior is responsible to arrange its own iravel,

5. Insurance and Indemnification by Contractor. Before starting pertormance of the
Services. Contractor will provide to TCC proot of all insurance required or customary in
connection with the Services or for the tvpe of work, including workers” compensation
msurance, in amounts acceptable to TCC. Except for claims arising out of acts caused by
the sele negligence of TCC or its emplovees, Contractor shall mdemmify and hold
harmiess TCC. its emplovees. agents. officers, and directors for any claims arising out of
an act or omission of any nature whatsoever of the Contractor, or its employees, causing
damage to any person or property in the performance of this contract.

6. Native Hire. If this contract involves a federal program or if the State of Alaska is
acting under congressional delegation of federal trust authority then Contractor will
provide employment preference for Native Americans in activities under this contract
under Public Law 93-638 and other applicable laws. Contractor shall list ail job

Page 1 m (rev. June 23, 2013)



28. Counterparts. This conrract MGy be execlied @ one ar more counterparts. any one
of which need not contain the signatures of more than ane party. but all such counterparts

taken together will constituie one and the same istrument,

24. Governing Law and Forum. The internal law of the State of Alaska. without regard
W contlicts of laws principies. governs the construction, validity, imterpretation. and
pertonmance of this contract. Any claim under ihis contract <hall be filed in the couns of
the State of Alaska. Fourth Judicial District @ Fairhanks.

2% Headings. Headings in this conract are used for reuding convenience only.

28. Amendment and Waiver. This contract may not be amended or waived excent by a
writng signed by both parties. No course of dealing will amend or waive any pari of this
conuact.

. Notices. Al notices. densunds and other communications to be given under ihis
contract witl be in writing and will be deemed to have been given when personally
delivered or 3 (threed davs after being mailed by {irst class mail, or when receipt ix
ackinowledged if sent by fax or other electronic transmission. Notices, demands, and
communications will, unless another address is spectfied in writing, be sent to the
respective addressey indicated above.,

.’S. Anaclments.  This coutract _ x_ has/ does not have an aunachment

consisting ot 3 pages that is incorporated herein.

Tanana Chiefs Conference

\.
.\_'\ o LN L gt sl BN __/ 2 _J"F :
Jerry Isade. P:;;sidf_rjt and CEO Date
" ¥ P
Northway Traditional Council. Contractor Date
B\ ST e ,\I'{_j;- ; Lo ;AT
[*Insert name and title of person signing for C oniractor®|
EIN or SSN: [(£)(6) ]
Telephone No.: S SRy ¥ SN
Email: AT SN MY LR
Page 4 (rev. June 25. 2013)
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20

‘0P (b)}(6)
went: FNUrsday, June 19, 2014 11:02 AM
To: ILb.l_(ﬁ_I m
Subject: RE: FY14 budget
From: [(RY6 ][] ]
| ¢ Thursday, June 19,2014 18:47 Aps
s ]

Subject: RE: F¥14 budget

From: [(5)(6) |

Sent: Thursday, June 19, 2014 10:40 AM
To: e

Subject: RE: FY14 budget

[ -

101



S UNITED STATES ENVIRONMENTAL PROTECTION AGENCY

. B REGION 10

g z Alaska Operations Office

% N Room 637, Federal Building
k- 222 W. 7" Avenue, #19

Anchorage, Alaska 99513-7588

Jaly 24, 2014

Reply To
Attn Of AOO/A

RE:  Letter of Support for Northway Village Council HUD ICDBG Application

To Whom It May Concern:

Northway Village Council is a recipient of Indian Environmental General Assistance Program (GAP)
grant funds from the US Environmental Protection Agency - Region 10 (EPA). Northway Village
Couneil (NVC) has been receiving EPA GAP funds since FY2012 to maintain an environmental
program. Activities include implementation of a solid waste management plan (recycling and
backhaul), conducting community environmental education and outreach, researching resources to
address public health concerns related to subsistence, water and air quality.

This letter is written at the request of NVC Tribal Administrator, to inform HUD's
ICDBG program that NVC’s GAP program hosts two full time posttions as well as support staff that

need to be housed in their building,

[()6) lis the EPA Project Officer for NVC’s GAP grant. Please do not hesitate to contact
her or myself if you have qguestions or concerns. Our tol] free number to the EPA Alaska Operations
Office is 1-800-781-0983,

Sincerely,
Pl |
(b)(6)

Project Officer/Tribal Coordinator

ce: |(P)O) EPA Project Officer/Tribal Coordinator

\0Z-
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CHHTEACT NO.: A12AV00428

S

Fre

C':DAR:O"W L
CFDA 15027 ‘"-’-_: :
CFDA 1500

MNarthway Village

% Annual Funding Agreement

Cefr 3 ot g 3-Year Contracy

Srigr

B

Cirrant

Sunding § Chznges || < ardng
fevai Or e LEval

© TEDA No. 15,130 Johnson Q' Mafley
H 4 .1

i X 4‘2:9

: CFDA No. 15.024 -

/1.;1:5
_'\'1r

Lo

tKDIRECT COSTS:

AGTE:
AQTS:

AGTEE"T 7

147.766

T T——— | |

12724 104054 146,798

oo & 9¢ 238 337
28y £ 008 0 5.000 J
18s 448 631 A
i
2.044 :
i 045 . 2044
CTES0TZ 102738 IS ETS 135,870 |
73,824}
T HEE: 17.993 . 17.903 !
ye 22013 - 22214 i
. 33,702 33,702 [
ekl STLIID Aol e Jlr;

1ok

83.184

138,440

231,634



DEPARTMENT OF HEALTH & HUMAN SERVICES

-_— ADMINISTRATION FOR CHILDREN AND FAMILIES

270 L'Enfart Promenade, S,
VWashington, D2, 20447

Sepremider [, 2009

Nosthway Viliage Councl
Tribat Admimstrator

PO Box 516

Nortd

Ay, AR G9TRG

Dear Graniee:

Fhe Family Vicienee Preveniir 1 & Servizes Sta ard is available for expenditures made in
avcordance with vour approved application ander the Famuly Viclence Prevention and Services Act (42 USC 104013
for the period bewinning 19 91 260% and eading 09 302010,

o s v

Appropriation CAN Allotment This Action Cumutative
TR-G.1334 2009901538 26592 26,392 26,592
EIN: 1-R220063619-42 Fiscal Year: 2000

Decument Number: G-0SGAKFVPS CFDA #9347

With the acceptance ol this award. ¥ou agree o administer this grant in comphance with conditions ser torth in the
apphicable Program Instructions. worms and conditions. Depanumental reguiations, and OMB Circulars. Further, in
avvordance with Department of Treasury regutations 31 CFR Part 205, implementing the Cash Managemeni
Improvement Act. vou agree to Hmit vour request to draw Federal funds to the mintmum amount needed and 1o e
the request 1n accordance with the actaal. imunediaie requirements in carrying out programs funded through this
award. Failure 1o adhere to these requirements mav cause the suspension of geant funds,

Funds included in this award will be made available through the DHHS Paymeni Management Svstem (PMS).
Questions penainiag to pavments should be directed o DHHS Division of Pavment Management, Post Office Box

6027, Rockville, MDD 20852 telephone 1-877-A14-5313,

Fiseal reporting questions regarding this arant should be directed 1o Kalika France, Admimistration for Children aad
Famtlies. {202) 401-5677.

Please transmit a copv of this keiter to the office authorized 1o requesi Tunds covered by this award.

Sincerely,

[®®

Director. Office of Mandatory Grants

07



ADMINISTRATION FOR CHILDREN AND FAWILIES

= 373 L'Enfant Promenade. 8.4,
) Washinguon, B.C, 204457
L . e
T Doepiemiber 280 Dol
i
o - . : i
sorthway Village © ol Ve :
Tribal Administraer S
PO B SiA : - i i
Seortia gy, AR 05TAg o L

Mear Oranies;

The Fanily Viclence Proseniion & Services Stafe Cirants grant award is avatlable for expendires made in
aecordance Wit valr appr sder the Family Viclence Provension aia Soenvices Aot s

tor the pertod beginning 19051 209 and ending 09 3 2017

Appropriation CAN Allotment This Action Cumutarive
TEA-133a ZOEMII0]S3Y 26232 el 2RZIZAZ
EIN: EO20A3A12-AT Fiseal Year: 20100

(:AKTFVPS CFDA % 2367

Document Number: (3-

With the acceprance of this award, vou agree o adntinister this grans i compliznee with conditions set fork i the
applicable Program Tnstractions. terms and conditinns, Deparmmentd regulations. and OMB Circvlars, Further. in
accordance with Department of Treasuny reculations 3 CER Pan 205, mnplementing the Caslh Menagement
Limprovement Act. vou agree o limil Your request to draw Federal funds o the minimum amount needed 2nd o sme
the request in accordance with the semal, immedisie FCQLITSMEnTS I carrving eut prooranis funded through this
award. Fatlure w adhere w these requirements may cuise the suspension of grant funds.

.
;
5

Tunds inzluded in this award wiil be suide available through the IS Pavmeat Management Svstens (PMS ),
(Juestions pertaining to pavmenis should be directed 10 DEHS Division of Puyment Managemant, Past Cffice Box
H21. Rockville, MD 20852: telephime [-877-n]4-5513,

Fizcai reporiing questions regarding this grant should be Jirected 1o Kalika France. Adninistration for Children and
Families, (202) 401-3677,

Please transmit a copy o this letter to the office authorized o request funds covered by this zward,

Sincerely,

[(0)(6) |

Director. Ottice of Mandatory Grants

0



ADMINISTRATION FOR CHILDREN AND FAMILIES
370 L'Entant Pron '1e a3 30
VWashington, D.C.

eier 2 2 |

Urivi
PUOY B 30

Noria ) Ak uu T

wward s vabiahic for expendiieres noade i
felence Provention und Services Aoy (42 !__ ST B

Appropristion CaN Allotment This Action® Cumututive
R IR JOTIGURESAN R J3EGY RN
EIN: 19200036 (4.2 Fiscul Year: 2011

Document Number: G- ISGAKFVPS CFDA# winT)

Wilh the acveptiice o this awisd. von a

sree owdmipdsier this LN AN CeHp e with conidi
pplivable Program Instrucions, werms and conditions, Deparon nid oesdation, ang OME T

accardiace il Densrigwnt of Treasury rocolations 3 CFR Pt 205, anplenenii
Improvemens vl vou ugree e b

LTI

WOVl reduest o Jdraw Fode

cral fun

the minimam ot necdad nd e
i request i nLuH’d.iﬂLu with the actual, immeadinle requircmens i CHTTVIR
j

HSAITe

SuprReEToms wnded throush s
waind, Fardire towdbere sy these reguiremienis mav ciuse the suspensing of grunt Joods,

Freads ineluded in ihis ovard wil! be made svailahle than et the DHES Paviem Manugemon, Sysien 1 PAS
Cragstions periaining o pevmonis showld CHHHS Divighon op P
AUZL Beckvifle, MDY 208520 el E

vient Misagemen Deoee 37

Fiscnd repornting yuesiions revusrding this urang should b divecicd b Nathy
t Fuchie | - L= =
Children angd Familios, (20257 20021 23y,

ol Mowsis Wosl, Adming-n

Ploise tansaaiin cops o shis fetien o the obice authorized reguest fsds covered v ikl wand,

Sincere |_\'.

{(b)6) |

Direcior Office of Mandawry Granis

e seur werd aniennt is mere thae S25000, HHS o reuires this program ewvard we adhere G e Snbow ard -

Comprensalion repating regiirenenls of “thy Transpurency A" G delined in 2 CER Part 17300 Under (he Transmuency
hesiawards Cas defined in 2 CFR Bory 1700 over $25 000 mus) be eporied. sinless caempied. Plesse see the new i AP
Awitgi Term for Pedvral Finaachd Acceantahifin and Transgy ey ActEFFATA s the tdlowing URY

bt wws wefhbsgos wrents sward s VPRI
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OMAB Number 2040-0003
Eapivatien Date: QB3 12000

Application for Federal Assistance SF-424 Version 02
1. Type of Submission: i’ "2 Type of Application it Revision, select appropriate letterfs)
[ Preapplication [4 New

B3 Application 7 Continuation "Other (Specify)

[[] Changedi/Corrected Application [ 1 Revision

3. Date Received: 4 Applicant ldentifier:
9a. Federal Entity Identifier: *5b Federal Award Identifier:
0

State Use Only:

6. Date Received by State: 7. State Application ldentifier;

8. APPLICANT INFORMATICN:

“a. Legal Name: Northway Vitlage Council

*b. Employer/Taxpayer identification Number (EIN/TIN): *c. Organizational DUNS:
958114522
d. Address:

*Street 1: P.O. Box 516

Street 2: .
*City: Northway

County: )
*State: Alaska L

Province: -

*Country: Us

*Zip f Postal Code 88764

e. Qrganizational Unit:

Department Name: Division Name:

f. Name and contact information of person to be contacted on matters invalving this application:

Prefix: e *First Name:  [(EY ]
Middle Name: -

"Last Name: I(b)(G) I

Suffix: —

Title: Tribal Administrator

Organizational Affiliation:

“Telephone Number: (907 778-2311 or 907-590-0289 Fax Number: (907) 773-2220

“Email: |(b)(6) |

) 1)




O Numbar: 4040004

Fxpiration Pate: DEAE200%

Application for Federal Assistance SF-424 Version 02

*9. Type of Applicant 1: Select Applicant Type:
I Indian/MNative Am Tnbal Govn.iFed. Recognized)
Type of Applicant 2: Select Applicant Type:

L. Indian/Native Am Tribal Gowi.(Fed. Recagnized)

Type of Applicant 3 Select Applicant Type:

*Other (Specify)

"10 Name of Federal Agency:
U.S. Department of Housing and Urban Development

11. Catalog of Federal Domestic Assistance Number:
14862

CFEDA Title:
Indian Community Development Block Grant

712 Funding Opportunity Number:

FR-5700-N-10

*Title:
indian Comtnunify Development Block Grant

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Northway, Alaska

"15. Descriptive Title of Applicant's Project:

Northway Multi-Purpose Cultural Center Project




CERILE MNamber: SR04}

Fapiration [ n]-30:.2000
Application for Federal Assistance SF-424 Version 02
16. Congressional Districts Of;
“a. Applicant: Alaska b. PragramiProject: Alaska
17. Proposed Project:
*a. Start Date: October 1, 2014 " End Date: December 31, 2015

18. Estimated Funding ($):

*a. Federal S600.000
b, Applicant $225 000
*¢. State
*d. Local

0
*e. Other
*f Programincome __.. _ 0
*g. TOTAL $825.000

*19. is Application Subject to Review By State Under Executive Order 12372 Process?

{]a This application was made available to the State under the Executive COrder 12372 Process for review on o
(1 b Program is subject to E.O. 12372 hut has not been selected by the State for review.

BJ ¢ Program is not covered by E. O. 12372

*2C. Is the Applicant Delinquent On Any Federal Debt? (If “Yes", provide explanation.)
L] Yes 3 No

21. *By signing this apphcation, I certify (1} to the statements contained in the [ist of certifications** and {(2) that the statements
heiein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to comply
with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may subject
me to criminal. civil. or administrative penaities. (U. $. Code. Title 218. Section 1001)

i ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this lisf, is contained in the announcement ar
agency specific instructions

Authorized Representative:

Prefix: _ . _ B *First Name: m -

Middle Name: .
"Last Name: ]
Suffix:

*Title: President

*Telephone Number: (907) 778-2311 Fax Number: (807} 778-2220

* Email: |(b)(6) |

*Signat ' “Date Signed: July 15, 2014
(b)(8)

Autharived for Local Reproduction Standard Form 424 (Revised T0/2005)

Preseribed by (M Cirealar A-107

12



Ap p]ica nt/Recipie nt U.S. Department of Housing iB Approval No. 2510-0011 (exp. 12/31/2008)
- and Urban Development
Disclosure/Update Report

Instructions. ;See Public Reporting Statement and Privacy Act Statement and detailed instructions on page 2.
Appiicant/Recipient Information Indicate whether this is an [nitial Report XX or an Update Report |:|
1 Applicant/Recipient Name Agdress. and Phore {include area code): | 2. Saocial Secunty Number or
Northway Village Council | Empioyer iD Number.
P O Box 516, Northway Alaska 99764 (b)(6)
(9073 778-2311 !
3. HUD Program Name ! 4. Amount of HUD Assistance

Indian Community Development Block Grant Requesied/Receved
600,000

"5 State the name and incation (sireet adaress, City and State) of the project or activity
Hely Cross Multi-Purpose Community Services Center Project. 100 2% Ave . Holy Cross. Alasks 99602

Part| Threshold Determinations
1 Are vou applying for assistance for a specific project or actinty? These | 2. Have you recervad or do you expect to receive assistance within the

terms do not include Yormula grants, such as public housing aperating Jjunsdiction of the Depantment (HUD) | nvotving tha project or activity in
subsidy or CDBG block grants. (For further information see 24 CFR Sec this application. i excess of $206.000 during this fiscal year (Oct. 1 -
4.3) Sep. 3017 For further information, see 24 CFR Sec. 4 ¢

XX ves L} No XX ves D Nao.

If you answered "No” to either question 1 or 2. Stop! You do not need to complete the remainder of this form.
However, you must sign the certification at the end of the report.

Partli Other Government Assistance Provided or Requested / Expected Sources and Use of Funds.
Such assistance includes, but is not limited to. any grant, loan, subsidy. guarantee, insurance, payment, credit, or tax benefit.

Department/State/Local Agency Name and Address Type of Assistance Amount [ Expected Uses of the Funds
~ Reguested/Provided i

State of Alaska Designated Grant Grants $125,000 Multi-purpese building

State ot Alaska Designated Grant Grants $104,000 Mulii-purpose building

(Note: Use Additional pages If necessary.}

Partill Interested Parties. You must disclose:

1. Alt developers. cantractors, or consultants involved in the application for the assistance or in the planning, developrment, ar implementation of the
proiect or activity and

2. any other person who has a financial interest in the project or activity for which the assistance is sought that exceeds $50.000 or 10 percent of the
assistance (whichever is lower;.

Alphabetical fist of all persons with a reportabie financial interest | Social Security No. Type of Patticipation in Financial Interest m
in the project or activity {For indrviduals, give the last name firs) | or Employee ID No. Project/Activity ProjectiActivity (8 and %)
N/A

{Note. Use Additicnal pages if necessary )

Certification

Warning: if you knowingly make a false statement on this form, you may be subject to civil or criminal penalties under Section 1001 of Title 18 of the
United States Code. In addition, any person who knowingly and materially violates any required disclosures of information, mncluding intentional non-
disclasure, is subject to cwit maney penalty not to exceed $10,000 for each violation

| certify that this information is true and complete

Signature: [ Date: [mmiddiyeyyt

! i 07/15/2014
Howard Sam — Presydofit /j
X NP Tty

N ?) Form HUD-2880 (3/99)



Approved by OMB
D348-00-16

Disclosure of Lobbying Activities

Compleie this o o discloa obbying activities pursaant to 310800 1332

(See reverse fur public burden disclosure)

[.  Twpe of Federal Action: 2. Status of Federal Action: 3. Report Type:
i i€ Cantragt 4. hid offerapplication & imual tiling
S b boarant b h. initial award i & Dhomarerial change
¢ocoaperative agrecment . post-award '
d. loan . For material change only:

. foan suarantice

£ olodan msuraney

CYear quarter
; .

! Date of last report

-4, Name and Add ress of Reportiﬁg E ntity:
AX Prime Suby wwardee
- i Kinown:

Northway Village Council
P.O.Box 316
Northway, AK, 99764

I Congressional District, /f dnown: Alaska

AT, chorting Entity in No. 4is Subawardec.
Enter Name and Address of Primw:

ENJA

Congressional District, if Arons Alaska

+ 6. Federal Department/Agency:

CUS. HUD ONAP

7. Federal Program Name/Description:

f Indian Commuanrity Development Block Grant

CEFDA Number, i applicable: 14,862

8. Federat Action Number. Jhnown:
| FR-53700-N-10

9. Award Amount. {'f'.l’uérm'n.'
S 600,000

10. . Name and Address of Labbying Registrant
(if rdivicdiad, fust name. first name, M

None

b. Individuals Performing Services incliding address i1
different from No. M
tlast e, firse mame, Miy:

None

(i

T1. Intarmation requested through ¢his form is avthorized bry
title 31 L.5.C. section 1352, This disclosure of lohbying
activities is a material representation of fact upon which
reliange was placed by the tier above when this transaction
was made or entered into. This disclosure is required
pursuant to 3t L.S.C. 1352, This information will be reported
to the Congress semi-annually and will be availzble for public
inspection. Any person who fails to file the required
disclusure shall be subject to a civil penalty of not less than

_ 516,006 and not more than $100.000 for each such failu re.

o
Signature; /'#f,‘ruJ ’b) R W L

Print Name: Howard Sam

Title: President

i Telephone No.: (907) 778-2311 Date: 03082013

Federai Use Only

Authorized for Lecal Reproduction
Standard Form - LLL (Rev, 7-97)
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Cost Summary U.S. Department of Housing OMB Approval No. 2577-0191
] _ and Urban Development {exp. 2/29/72012)
indian Community Development Block Gffice of Public and Indian Housing

Grant {ICDBG)

>ee Instructions and Public Reporting Statement on back.

1. Marne of Applicant fas shownin len 5. Stantars Fome 424) i 2. Application/Grant Number (o be assigned by HUD upon subrmission)

Northway Village Council

o '(-fﬁé'fﬁél "~ Revision —— T Amendracnt T _:.Dat;_t;n-a’-d s e —
(check here ifthis is the [check here it submitted : (check here if submitted -
©T first submession to HUBY -+ with implemeantation schedule : after HUD approval of grant) : 07/18/2014
as parn of pre-award requirements
4_ ’ ) : Pfégram Funci; (in thousands of-S 3
Praject Name & Project Category 1CDBG el Gther — )
isee instructians on back) Amount Requested - Other Source Amount. Source of Other Funds
for each activity ° for each activity far each activity
i —— A L A B S I B
Multi-Purpose Addition Construction Direct s 500,000 00 | 165.000.00 | State of Alaska CIP Grant
Contingency 60,000.00 | State of Alaska CIP Grant
Land 0.00 |
Architectural and Engineering 50.000.00 |
— - e T - _ _ . - cr e e e e _
i
________________ T T T L A i
: |
Administratio |
N _ _______ oo el N - S S S e
Administration
5. Administration ! |
a. General Management and Qversight 40.000.00
b. indirect Cosis: Enter indirect costs to be charged fo the |
pragram pursuant to a cost allocation plan. ) i |
t. Audit Enter estimated cost of Program share of A-133 audits, 10,000.00
i 1
|
Administration Total * 50,000.00 0.00 :
6. Planning The Project description must address the proposed use i |
__of these funds. . S S
7. Technical Assistance Enter total amount of ICDBG funds
requested for technical assistance. ™ I |
3 §
8. Sub Total Enter totals of columns b. and ¢ 800,000.00 225,000.00
..... - . . i
9. Grand Total Enter sum of column b, plus column c. | $ 825,000.00

* The total of items 5 and 6 cannot exceed 20% of the total ICOBG funds requested.

* Nao more than 10% of {CDBG funds requested may be used for technical assistance. f funds are requested under this line iterseparate project description
must accompany the application to describe the technical assistance the application intends to obtain, Only technical assistane costs associated with the
development of a capacity te undertake a specific funded program activity are eligible (24 CFR 1003.206).

Previous editions are obsolete

Page 1 of 2 form HUD-4123 (12/08)
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e MENT o U.S. Department of Housing and Urban Development
- St e S Region X — Anchorage Field Office
- HI vk = . ot .
- ["Ilf‘ludl < Alaska Office of Naiive American Programs
sy Wl iy . . -

= & Eg % ° 3000 C Sweer, Suite 401
Z =z Anchoriage, AK 99503-3914

b Q‘;- N } d Foon i ryer e 1o

{,l\ i = WIS TTHLE :._{L VOOCH AT

4‘\?!\ Cn\
Sy DEw [

JUL 1 8 2013
Mr. Teddy Northway, Ir. President
Northway Village
P.0. Box 516
Northway. AK 99764

Dear Mr. Northway:

Subject: 2013 Indian Comnunity Development Block Grant Program

Application Number B-13-SR-02-00727
Funding Determination

The Alaska Office of Native American Proarams {AONAP) has completed the review of
your applicaton for the fiscal year 2013 Indian Community Development Block Grant (ICDBG)
progran. We regret to inform you that the project included in your applic
for funding. The competition for funds was strong and there were 2
applications that received consideration.

ation was not selected
large number of high quality

Within AONAP's jurisdiction, there were 44 ICDBG apphications submitied. The amount

of grast funds requested was $23,676.281. The amount of grant funds available in fiscal year
2013 15 $5.733,190. :

Enclosed is a copy of the rating sheet for your application. In accordance with Section V.
B. 10. Review and Selection — Error and Appeals of the 2013 Notice of Funding Availability
{NOFA), should you decide to appeal this determination, your request for reconsideration must
be submitied within 30 days from the date of this letter and musi be based on an arithinetic error
in the rating process. Rating panel judgments made within provisions of the NOFA and
regulatrons at 24 C.F.R. Part 1003 are not subject to claims of error.

Thank you for your interest in the ICDBG Program. If you have any questions regarding

the rating process, please contac, Grants Management Specialist, at (307) 677-

9888, toll free at (877) 302-9800. cxtension 888 of by email at |(b)(6) |
Sincerely,
(b)(6)
]
; (b)(6) Director
'\\l Grants Management Division
9
Enclosure

\ ¥



